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Organisation:  Jan Kala Sahitya Manch Sanstha (JKSMS) 
   A-17, Ashok Vihar, Near Babul Paradise Marriage Garden 
   New Sanganer Road, Mansarovar 
   Jaipur 302020, Rajasthan 

Representing JKSMS: Narendra Kumar, project coordinator 
   Aditya Pareek, secretary of JKSMS 

Representing Asha: Doris Hofer, Asha Zurich (Switzerland) 

JKSMS is an organisation which supports various projects across Rajasthan since 1983. They have a very holistic 
approach and integrate the whole community of an area where they have a project. In this particular case, they 
manage a school for non-formal education situated in the Ramganj Bazar area of Jaipur. This is a predominantly 
muslim area where stone cutters live who work for the well-known jewellery industry of Jaipur. Often, the 
children are already involved in the work at an early age (usually 5 years). 

The visit was not a surprise visit but it was planned at very short notice. I met Narendra and Aditya at 11.00 a.m. 
at the Ramganj Police Station from where we proceeded to the school where classes were being held in each of 
the rooms. I spent roughly one hour at the school until there was the call for midday prayer. 

The school consists of three 
large rooms which are located 
on the first floor of the building 
complex of a mosque and which 
have been turned into an 
inspiring environment for the 
children. The children are 
provided with school uniforms 

which helps them to identify with the school and take pride in attending. 
However, a nominal amount is charged for these so that the parents understand 
the value of the uniforms. No food is provided to the children, they go home for 
meals. The school’s annual budget is approx. INR 9 lakh. 



The aim of this project is to provide non-formal education to the children in a playful way with a view to integrate 
them eventually into nearby government schools. The subjects are Hindi, English and maths. The classes are not 
divided according to age but according to the state of development of a child, so it may well be that a child is in 
one class for English but in another for maths. The teachers are drawn from the community. The number of 
students is currently 103, and I estimate that more than 50% are girls. The students sit in circles so that 
interaction is easier. 

 

I understand that a lot of convincing work was initially necessary to make the parents understand how important 
education was for their children. I had the impression that this has been achieved and the families are now very 
involved. During my visit two mothers dropped by to check on their children. They are also involved in programs 
organised by JKSMS such as sewing. One of the mothers was wearing a salwar which she had stitched by herself. 
The women manage to save some money or to make some extra money by sewing. 

There are activity programs involving parents with physical activities to release stress and with playing activities 
as it has been found that parents can express themselves better when playing with the children. All the festivals 
(no matter of what creed) are also celebrated at the school. 

Furthermore, there is a “microbank” for children to save their pocket money. 
Accounts are kept for each child participating. It is also possible for the 
children to draw small loans, but these have to be agreed by a committee 
consisting of children under the guidance of the school. This way, the children 
gain awareness and are educated to manage finances. In addition, the children 
are educated in respect of hygiene matters and thought about illnesses, so 
that they understand the importance of hygiene and realise that there is a 
connection between hygiene and illnesses.  

All activities are well documented and I was shown various books as examples. 
There are monthly meetings with the parents, and minutes of these are signed 
by all attendees. There are also 2-weekly meetings with the coordinator and 
the teachers, who are all women, to discuss feedback, plan the next days and 
resolve any issues.  

Once a child has been “mainstreamed” to a government school, tutoring is still provided by ILM school to support 
the child in settling in and in following the syllabus. 

In summary, I was quite impressed by the holistic methods applied at ILM and the overall atmosphere was 
cheerful and the children were very responsive to the teachers. The school appears to be well accepted and 
actually liked by children and parents alike. 

The school currently faces problems because teachers are leaving as there are not enough funds to pay their 
salaries. However, Narendra and Aditya appear to be extremely dedicated and determined. Discontinuing the 
project is out of the question for them. I would strongly recommend that this project be taken up by another 
chapter once Asha Stanford closes down. 



   

 

 

 

 

 

 

 

 

  


