
Manasa virtual visit report 
 

Project: Manasa Special School for Disabled (Project Details | Asha for Education (ashanet.org)) 
 Type of Project: Special school for mentally challenged children. It promotes child health and rights, 
inclusion and empowerment of persons with disabilities. 
Supporting chapter: Purdue (Asha Purdue | The Purdue chapter of Asha for Education (ashanet.org))  
 
Type of visit: Virtual via zoom 
Date: September 25th 2021 
Time: 9 AM IST, 2 hours 
Recording link: 
https://drive.google.com/file/d/1sWTSTf7pPFB1vbjD1H2QxrYWGD9FAgm8/view?usp=sharing 
 
Goals:  
1. To interact with the teachers, project staff, students and their parents to understand their individual 
experiences at the institute.  
2. To understand the status of activities, impact of COVID-19 pandemic and challenges in reopening after 
the lockdown 
 
Asha members attending the meeting: 
1. Roopashi Saxena: volunteer and steward of Manasa (roopashisaxena@gmail.com) 
2. Adarsh Barik: volunteer 
3. Surabhi Bhadauria: volunteer 
4. Sameer Kulkarni: volunteer 
5. Pramith: volunteer 
6. Pritesh Jain: volunteer 
7. Prajakta Waghmare: volunteer 
8. Kshitij : volunteer 
9. Kushagra: volunteer 
10. Rachana: volunteer 
11. Megan: volunteer 
12. Merlyn: volunteer 
 
Manasa member organizing the meeting: Rapolu Ramakrishna Murthy (murthyrrk@gmail.com) 

About Manasa: 

MANASA is a registered public society (Regd. No. 668 of 1991 on 26/02/1991), a non- profit and charitable 
organisation. The organization endeavors for child health, rights to realized fully and empowerment and 
inclusion of children & persons with disabilities and their families. It was established in 1991 and today 
there are 150 plus special children are receiving 100% free rehab services and over 2000 beneficiaries. 
Manas has established different programs to cater to the need of children. These include: 



1) Manasa Special School for the Mentally Challenged: Imparting the IEP based Special Education for the 
Children with Intellectual Disabilities. (There are also Children with Cerebral Palsy & Multiple Disabilities) 
2) Manasa Vocational Training & Independent Living: Imparting vocational training for the youth with 
Intellectual Disabilities to enable them to live independently and facilitating the suitable employment or 
income generation activity. 
3) Manasa Neuro Rehabilitation Clinic: Providing short term & long term outcomes based Neuro 
rehabilitation therapy services (Physical therapy, Speech Therapy, Behavior Therapy, and Occupational 
Therapy etc.) for the children with neuro developmental disorders and with delayed milestones. 
4) Manasa Community Based Rehabilitation and capacity building:  Reaching the unreached through 
community screening, intervention and capacity building. 
5) Research: Take up contextual research that helps the cause of child health & disability empowerment 
 
About the visit 

All the teachers, therapist and other staff members gathered in the seminar hall of the institute for the 
virtual call. We were also able to interact with students in their respective classrooms attending individual 
sessions. There was also interaction with parents who were present to drop their child to school or helping 
with the sessions or waiting in the lounge area for their child’s session. The virtual visit started with Murthy 
ji explaining the current state of the institute and the ongoing activities followed by interaction with the 
therapist, teachers, and staff members and concluding with tour of the whole institute. We got a glimpse 
of the various facilities at the school like library, children’s classroom, staff room, speech therapy 
department, audiology department, center for physical therapy, play area and others.  

As the lockdown has lifted, the institute has begun its operation in full capacity. 100 children come to the 
school each day for their sessions. The bus service provided by the school is not operational yet due to 
the social distancing restrictions. Parents drop and pick their children to the school. There are online 
sessions also in place for the children who are unable to attend the school or whose parents are still 
apprehensive of sending kids to school.  

All the staff members, teachers, therapist and members of Manasa are fully vaccinated. They ran 
vaccination drives for the community including the parents of children. The educators also counselled the 
parents to get the special children vaccinated.   

Their regular day begins with teachers, therapist and staff members present in their respective 
classrooms, students then enter depending on their schedule for the day to attend their sessions. Kids are 
also provided with some snack or breakfast. Every child’s file is maintained, and the assessment is done 
on a regular basis. Each child case is assessed by teacher, therapist, Murthy ji and then discussed with the 
parents to draw out the sessions required by the child and the course of action to be taken. The school 
caters to the need of children with various disabilities including but not limited to cerebral Palsy, ADHD, 
down syndrome. They follow international standards of assessment for child’s admission and then counsel 
the parents. Manasa also supports the parents by telling them about the government schemes their child 
is eligible for and also putting them in contact with other NGO’s to help them financially and avail a job.  

The major challenges being faced by them is shortage of manpower and financial support. With increasing 
admissions, they require many more staff members to provide the sessions both online and offline. Due 
to Covid, most of the corporates have stopped giving funds. The funds they used to receive from SBI (state 
bank of India), HPCL, axis care, shanta biotech and others has stopped. Murthy ji tried to reach out to 



most of the donors but were able to get very less funds. They have also applied for a government grant 
to get financial support and have passed the inspection for it and are waiting for the results. The 
government aid process is also very slow and it takes years to get the sanctioned money.  

Interaction with teachers: 

We were able to interact with most of the teachers and therapist at the school. All the educators are well 
qualified and specialist in their field with several years of experience. It was great to see their motivation 
and dedication towards the school. They love kids’ innocence and that’s what keeps them going. They 
have difficult days when the kids don’t cooperate because of their behavioral issues but still they work 
with each child everyday to help them with day to day activities. We talked with Lakshmi, Sudarshan, 
Ratnanjali, Aruna, Padma and all of them stated that Manasa provides a highly motivating environment 
for kids with intellectual disabilities. 

We also interacted with therapist who handles various kinds of disabilities in children. Physical disability 
is one of the most challenging. Physical therapist tries to devise new ways like play pool method to get 
child to do exercises. During pandemic, they provided online sessions by teaching the parents about the 
exercise and then motivating the kid to do the same. They also provided parents with youtube videos to 
help with physical therapy.  

 Aruna leads the department of audiology and has 3.5 years of experience. She takes care of children with 
language issues, hearing impairment and other disorders.  

Interaction with kids and Parents: 

We were able to interact with kids attending their sessions at the school. Most of the children were able 
to say “hi” to the asha volunteers on call. They seem to be enjoying their classes and following their 
teacher’s instructions. Senior students were more intellectually developed and were able to distinguish 
different denominations of Indian currency. Senior students also indulge in art and craft like making rakhi.  

Parents were contented with the facilities being provided at the school. They have seen enormous 
changes in their kids abilities after they have started sessions at Manasa. One of the parent shared that 
they are coming to Manasa regularly from past 2 years. Earlier their child had extreme difficulty in 
movement but now their child can even speak.  

General impression: 

 All the staff members were highly motivated experienced individuals sharing a personal 
bond with every child.  

 There was high attendance of the children present at the school and they were enjoying 
the sessions while following their teacher’s guidelines. 

 Parents expressed contentment and gratitude towards Manasa’s staff and are hopeful 
about the betterment of their children. 

 The virtual visit of school helped us know the kind of infrastructure present. The school is 
a 4 storey building with different facilities separated across different floors. They have 
notice boards in place about the principles of the institute, various therapist and their 
qualifications, awards received, children who have now joined the mainstream schools or 



got jobs. Overall, the infrastructure is well built to provide the necessary facilities for 
special children 

 

For more information: 

Meeting recording: 
https://drive.google.com/file/d/1sWTSTf7pPFB1vbjD1H2QxrYWGD9FAgm8/view?usp=sharing 
 

Project Proposal: Microsoft Word - 1130_BudgetProposal2021-22.docx 
(ashadocserver.s3.amazonaws.com) 

 

 

 

 

 

 

 

 

 

 
 
 
 


