Manasa- Asha Purdue project proposal 


Instructions: Please respond to the following questions. Provide detailed information wherever possible. (Can include some pictures if necessary)
	
	Project Contact
	Asha Contact

	Name
	P.Sarvalaxmi
	Aarti Chigullapalli

	Address
	H.No.2-53/2, Chaithanyapuri, Dilsukhnagar,Hyderabad,         Andhra Pradesh, India, 500060
	                                       400 N River Rd,             Apt #1426, West Lafayette, IN 47906



	Phone(s)
	09908221082
	6464092360

	Fax
	
	

	Email
	info@manasaindia.org
	aarti.chigs@gmail.com


Information about your organization: 
1.     Name of the organization-                MANASA

2.    Objectives of the organization/group.   

· To run daycare centers and residential homes for intellectually challenged

· To admit students of all levels of  retardation

· To impart  free training

· To  provide  transport  facility

· To work  with the GOVT. & PUBLIC to secure more help  

3.    Affiliations. Please give reasons if any of these are religious and/or political.
We have no affiliations  and our organization is neither religious nor     political  

 
4.    Community development activities, if any (apart from education).   
NOT  APPLICABLE

5.    Brief description of previous funding sources  including  amounts         (student fees if applicable).  

 FUNDING  SOURCES  for the F.Y  2010-2011 

	DONATIONS  
	Rs.1187192

	Life Membership Fee                               
	Rs.15000

	Bank Interest                                          
	Rs.164697

	Sale proceeds                                          
	Rs.20942

	Misc. income                                            
	Rs.1220

	TOTAL           
	Rs.1389051


6.    Other pertinent information (annual report and/or budget, newspapers clips etc.) 
· Annual Report  for the year 2010-2011 is attached

· Budget for the year  2011-2012  is  attached
· Newspaper Clipings

· Photo Album

· Staff List
Details about your project area:   
7.    List and location of school(s) operated by your group in the project area.
Our orgn. is running only one special school  for mentally challenged.

LOCATION  OF   PROJECT  AREA:-
D.NO : 1-6-436, Road No 38A, Chaitanyapuri, DSNR, Hyderabad-500060, A.P., India
8.    Details of children enrolled in your school(s):    Male ____    Female ____    Age range _____               
 Total  number of  beneficiaries 2011-2012  :--  57
 Male               -   35
Female            -   22

Age range        -  6yrs to 50 yrs
  


9.    Average distance the children travel to attend your school.  
 12 to 15 kms
10.   Details of support you receive through governmental education   programmes (such as DPEP etc.)   

There is no GOVT. support  to our orgn. We are managing our activity with our own resources  

11.   Details of the staff employed at your school(s):  no. of teachers, minimum qualifications etc.
Staff  list for the year 2011-2012  is attached   
12.   Existing infrastructure facilities (own building, toilets, playground, library, teaching aids etc.)   

· Teaching aids

· Library

· Rented building with toilets & open place

· Started construction of our own building
13.   Expansion plans for the future. 

· To complete the construction of building consisting stilt + 4 upper floors

· To start a CP unit under SCDC project

· Residential  facility for mentally challenged

· Special teachers training center
· Medical Aid for differently abled people

14.   Number of other schools in the project area and the range of classes offered by them. 

 Few other schools offering similar education in radius of 10 kms
· THPI                     :  Research institute, Special school for M.C ,        residential for M.C. &  special teachers training  

· Radha institute    :   Residential & vocational training for M.C

· Prerana               :   Special school for M.C

· Shanthiniketan  :   Special school & residential facility

· Kiranam             :  Special school & Vocational Center 

15.   Differences in the program provided at your school(s) to other schools in the project area. 
· We  organize  annual  outstation  tours  and  local picnics to the students,staff & parents  regularly

· Free  training

· We admit  cases  all  levels of  retardation    

Details about the project: 
16.   Name, experience and education of the Project Director and others involved in the project from your group.

Project Director  :  P.Sarvalaxmi ( secretary of MANASA ) 
Experience         :  30 years in the project field 

Education      : M.Sc ( Mathematics);  personal  training  to handle a multiple disabled mentally challenged daughter

All other members of our group are retired lecturers who are all interested serving the needy.
17.   Brief description of the type of education provided and teaching techniques employed (syllabus, vocational training etc.)
· Type  of  education :  Special education for mentally challenged

· Syllabus                  :  There is no prescribed syllabus. The teachers prepare  Individual Training Programme ( I.E.P ) for each beneficiary depending upon  their  I.Q 
· For adult retarded , we offer vocational training, training in sports & dance etc. depending on the interest & capability of the student
18.   Parental involvement in school operations (setting school syllabus etc.) 
 I.E.P  will be prepared in consultation with the parents
19.   Future education/employment possibilities of children in your school(s) and the related involvement of  your group.
We have to identify jobs in printing press, supermarkets, hotels etc. which are mechanical, without logical thinking & very easy to work

20.   Source of your motivation to be involved in the project .   

Self motivation with personal experience
21.   Funds requested from Asha. Itemized description of proposed use of funds (please provide a budget). 

· Recurring expenditure of MANASA special school  :- Rs.12.52lacs PA ( details attached ) for the year 2011-2012

· Non-recurring  :-  Rs. 10 lacs to purchase a 22 seater swaraj mazda  vehicle     
22.   Other sources of future funds for the project. Please specify any usage restrictions on these funds. 
 Other sources of  future funds :--
· M.P LAD funds  for an amount of  Rs.25 lacs was sanctioned to construct a floor of  MANASA special school building but not received till date

· A proposal  for allocation of funds to construct 2 floors of the  building  was submitted to M/S GAIL INDIA LTD

· A proposal  was  submitted to SITARAM  JINDAL FOUNDATION  
23.   Attendance records with the names of children and their parents ( you can attach it as a separate sheet). 
Copy of attendance register for the month of  August 2011 & Sept. 2011 are attached
Your comments (optional):

Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?
· In India there are many people who live below poverty line. If ASHA provides basic education & food, their lives will be improved

· There are many students who cannot persue higher studies/professional courses due to economic problems.ASHA can provide scholarships to such students

· There are limited number of special schools/hostels for special people & these are managed by NGOs’. Further it is a known fact that special education for mentally challenged is very expensive. If ASHA extends its help to such organizations, the lives of special people can be improved.
