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	Project Name: Nerur English School
	
	Date: May. 21, 11


	
	Project Contact
	Asha Contact

	Name
	Shobhan Sabnis
	     

	Address
	4 Carey Street

Pennington, NJ 08534

	     

	Phone(s)
	(cell) 732-710-8477 (h) 609-730-0306 
	     

	Fax
	     
	     

	E-mail
	sabniss@hotmail.com
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Nerur Samruddhi Pratishthan, Mumbai

	2. When was the group established?

2005

	3. Briefly describe the motivation for starting this group.

Nerur is a village of about 6000 residents and neighbouring villages of additional 15,000 residents in rural Konkan area (district Sindhudurg) in India.  Approximately 80% of the inhabitants live below the poverty line and hence cannot afford good education, healthcare, or shelter. Some of those born in that area were fortunate enough to move to urban Mumbai and get good education and make a decent living. In 2005, some such senior citizens decided that they must do their part in improving the plight of those in Nerur and its environs, especially in education and healthcare. We thus started the Nerur Samruddhi Pratishthan, Mumbai, India. Over the last four years, we have achieved the following (a) started a free ambulance service for all so that they can reach the nearest hospital in case of an emergency (b) established drinking water for primary vernacular schools and pipelines of drinking water from the main supply to the housing clusters (c) "adopted" three children every year in the education scheme whereby we pay for all their education until college (d) provided loans to empower people to start their small cottage businesses and (e) we have started an old age rest home.
Now our primary focus is on the education of young children in English medium and to establish vocational training and we are short of critically-needed funds. 



	4. Briefly describe the aims of your group.

We have the following specific goals toward the education of the underprivilaged in Nerur and its environs:

1. English Medium Primary School (Kindergarten to 4th grade): Currently students have vernacular medium primary schools and this limits their sphere of achievement. It is critical that young children learn English and other subjects in English so that the medium of teaching doesn't become a barrier to seeking college education and they can truly realize their potential. It is our objective to set up, in 2010, a Kindergarten class with English medium instruction, and add the next higher class every following year.

2. Vocational Training Center: To empower local young people to earn their living by training them at a vocational training center to be set up by us in 2013. This will cover plumbing, electrical, catering, refrigeration, and heathcare support. This will elevate the economy of the area and also allow these people to become independent.  


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

Neither religious nor political affiliation. All people are welcome in both our organizatuions and also to receive our services. The only requirement is that the work must benefit Nerur and its environs.

	6. What non education-related community development activities is your group involved in?

Over the last four years, we have achieved the following (a) started a free ambulance service for all so that they can reach the nearest hospital in an emergency (b) established drinking water for primary vernacular schools and pipelines of drinking water from the kain supply to the housing clusters (c) "adopted" three children every year in the education scheme whereby we take care of all their education until college (d) provided loans to empower people to start their small cottage businesses and (e) started an old age rest home. We are continuing to strengthen and grow these but now our main focus is on primary English medium education and Vocational Training.


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

No school is currently run by us. We are seeking funds for the following two:

1. Setting up a primary (Kindergarten to 4th grade) English medium school

2. Vocational training center.


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic primary level literacy (in English language) as well as vocational training will be offered at this center

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Conventional teaching techniques with qualified teachers will be used. At a minimum, the teachers will possess either a Diploma in Education (D. Ed) or a Diploma in Early Childhood Care & Education (Dip. E.C.C.Ed.).

	11. What is the literacy rate in the local community?

About 23% and even these are <25 years of age but they also can read and write only in the local langauge, severely limiting their ability to succeed in today's English-dependent higher education or work environment.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The residents of Nerur and environs are mainly farmers.  Many of the children are seen helping their families in the fields.  There are three vernacular medium primary grade schools in the general area.  For higher education the students need to travel daily to Kudal, which is about 6 km (4 miles) away.  Eighty percent of the population of Nerur lives under the poverty line (1.25 US$/day).  Currently, there is no junior or degree college, no specialty medical center, or no actively maintained library.  Till recently, there was no ambulance either.  Our group was able to generate funds from donations so that patients or pregnant women could be taken to a hospital in the village of Kudal for immediate medical treatment.

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Our English medium school has not started. However, our intention is to use it to also educate the youth of tomorrow on critical skills such as handling emergencies, health-consciousness, ethics, etc., and help them in becoming good citizens. In addition, we shall provide clean drinking water, hygiene lessons, etc., to help them live a healthy life and to carry those good habits into their personal and family lives.

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number One
Number and type of classrooms (e.g. Pukka): Three pukka rooms for Nursery, KG and Grade-1 (see 






  attachment)



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 50     Female 50


Age Range 2.5-8 yrs

	16. How many staff are employed at your schools?

Teachers
6       
Minimum Qualifications Dip.Ed.
Other staff
 8

	17. Average distance the children travel to attend your school  1.6 miles

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

          This is our first educational project.  We are organizing funds to build infrastructure and to meet recurring expenses.  We have highly experienced personnel from the field of education as our advisors. In fact, Mrs. S. S. Patankar is one such authority in this area (see her contact information in item 26 of this form) who is willing to guide us.  She has over two decades of experience as a teacher and an administrator in a well-reputed school district of Mumbai.

          We plan to provide education in English medium.  The students graduating from English medium primary (elementary) level school will be able to attend higher level schools in English medium.  This opens up more possibilities if and when they decide to attend college or technical schools.  Many of these options are not available to children who attend the vernacular medium schools.


	19. Do you help your students with their future education efforts after they have passed out of your school?

We will certainly do so.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are three elementary schools in the general area - but all teach in vernacular medium (Marathi). No change in curriculum is possible there. It severly limits the ability of students to transition to urban English schools and colleges or to find jobs in an English speaking modern India.


	21. Is your program different from that provided at these schools? Please explain.

Yes.  We plan to provide education in English medium.  The students graduating from English medium primary (elementary) level school will be able to attend higher level schools in English medium.  Currently, the schools in this area use vernacular medium of teaching. Our program is expected to open up more possibilities if and when they decide to attend college or technical schools.  Many of these options are not available to children who have gone through the vernacular medium schools.




	22. Why are the children in your school/s not attending government/other schools in the local area?

Not available in local area.  Nearest English medium school is 7 km (5 miles) away and impossible for children (most of them can only afford to walk to school) to go to from our area. Some try but then give up. The quality of education is also poor. 

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Not practical because in most cases the parents themsleves are not literate. However, we will keep them involved and abreast of the good their children are doing.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Our past success has told us that we must do a few things well rather than do too many things poorly. At this time, we are focused only on grades Nursery to 4th.
Year 1 = Nursery, Junior KG, Senior KG, Grade 1
Year 2 = add Grade 2
Year 3 = add Grade 3
Year 4 = add Grade 4


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Asha can open up the entire world to us by sharing learnings from various similar projects and helping us succeed.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Mrs. S. S. Patankar
	
	2.
	Name
	Dr. Shobhan Sabnis

	
	Address
	A/3 Untra Co-op Housing Society

Lt. Gupte Road

Mahim Mumbai, 400006

INDIA

	
	
	Address
	4 Carey Street
Pennington, NJ 08534     


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	+912224467308 (home)
	
	
	Phone
	(cell) 732-710-8477 


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Shobhan Sabnis

	Address
	4 Carey Street, Pennington, NJ 08534

	Phone
	(cell) 732-710-8477 (home) 609-730-0306


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Individual donors have funded our projects so far.  For this project alone the group has raised 43,200 US$ for the infrastructure in the form of donation of land to build the structure on.  Also, approximately US$ 24,000 have been raised through individual donors and is being utilized for construction of the building.  We are working towards the goal of US$ 91,111 through individual donations for fixed costs by 2011.  

We are requesting ASHA to provide funding for the recurring costs as listed in the table in item 29.  This way, the committee members and volunteers of Nerur Samruddhi Pratisthan can focus their effort on the primary goal of providing quality education to local children and not on raising funds.



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2010
	US$ 10,800 for teaching staff
	US$ 91,111 infrastructure

	2011
	US$ 1,600 for additional same
	US$ 30,000 infrastructure expansion

	2012
	US$ 1,600 for additional same
	US$ 30,000 infrastructure expansion

	     
	    
	     

	     
	    
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	2 going to 5
	US$ 1,400 to 4,000 (details: attachment)

	Paid Staff
	7
	US$ 800 to 1,100 (details: attachment)

	Volunteer Staff
	2
	US$ 400 


	31. Please provide details of the fixed costs of your school/s for the next three years.

2011: 91,111 = [Building: 3 classrooms, 1 office, sleeping room, 1 storage room, 3 toilets, 1 playground]

2012: 30,000 = [ 2 classrooms, 2 toilets, 1 reading room, 1 library room]

2013: 30,000 = [ 2 classrooms, 2 toilets, 1 cafeteria]
Additional details are provided in the attachment.


	32. How many of your students pay school fees? Please provide details.

Education will be free to all students.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Annual salary of teachers and school staff for year 2010
	10,800 US$
	2011

	Salary - above staff plus one additional teacher for 2011
	12,400 US$
	2012

	Salary - above staff plus one additional teacher for 2012
	14,000 US$
	2013

	Salary - above staff plus one additional teacher for 2013
	15,600 US$
	2014

	Salary - above staff plus one additional teacher for 2014
	17,200 US$
	2015
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