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Proposal to Asha for Education, Stanford 

Rural School Strengthening Project : 2016-2017 

 

With support from Asha for Education, Stanford chapter the project has been implemented in 

three primary, two middle schools, one high school and one higher secondary school in 2015-

16.   

The two primary schools Ariyanur and Chinna Venmani Schools have done well and will be 

transitioned to the school.  Both the schools have lower student strength and are no now able 

to manage with the existing school teachers, so para teachers will not be required for these two 

schools.   

Going forward we propose to continue to implement the project in: the two middle schools 

Periya Venmani Middle School and Periya Vellikkadu Middle Schools, one high school- Zameen 

Endathur High School and one higher Secondary School – Thiruvadhoor Higher Secondary 

School.   

In addition, we propose to add three other primary schools – Zameen Endathur (with a high 

school strength), Palur and Netrambakkam primary schools to replace Ariyanur and Chinna 

Venmani schools.  Both these new schools have requested the project for support and after 

doing an assessment, they have been found deserving of support.    

In the current school year, we propose to implement the regular activities such as:  

 Placement of para teachers for the primary and middle schools,  

 Placement of special subject teachers for Periya Vellikkadu, Zameen Endathur High School 

and Thiruvadhoor higher Secondary School 

 After School tuition programs in primary and some middle schools  

 Computer education and Drawing classes  

 Continue the life-skills education classes for students in high schools/ higher secondary 

 Working with slow learners and special education  

In the upcoming year we propose to conduct the program for slow learners and children with 

special needs, through special educator and by strengthening para teachers’ capacities for 

working with slow learners (this the program which we could not fully implement in the 

previous year 2015-16).  

For Slow Learners 

 After-school tuitions that is activity-based and customized to the particular child.  

 Use of games and activities to strengthen memory, hand-eye coordination, attention and 

concentration in children whose basic reason for poor academic outcomes is the lack of 

these. For example, memory game, maze puzzles, jigsaw puzzles, stringing beads, 

segregating different coloured beads/spices from a mixed bowl, etc.  
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 Use of custom-made flash cards, plastic letters, picture charts, etc. for teaching basic words 

in English and Tamil 

 Use of beads, etc. for teaching basic Maths 

Monthly Assessment Worksheets for Testing Non-Academic Parameters and Basics 

 Maze, Join the Dots, Tracing the dotted lines activities for Hand-eye 

coordination/concentration 

 Identify the first letter, write the small letters, identify the pictures and write the words, fill 

up the missing letters of the words, circle the correct spelling, dictation, etc. for basic 

English 

 Unscramble the words, word building using given set of letters, writing the names of 

objects found in a given picture, identifying the picture and writing the words, circle the 

correct spelling, matching, dictation, etc. for basic Tamil 

 Counting activity, fill up the missing numbers in the given series and a mixture of Math 

problems in the four basic arithmetic functions for basic Math. 

 

This year we have also received feedback and suggestions from school teachers, HM and 

students about other co-curricular and extra-curricular programs that would strengthen 

student’s skills and provide them wider exposure.  Therefore, we propose to introduce a 

number of programs such as: 

Reading/ Library: To inculcate the reading habit in primary children, having a library/ 

reading hour for each class once for English and one for Tamil per week. The students should 

be encouraged to read books or magazines apart from the academic ones during this hour. If 

the schools do not have sufficient books for this purpose, they should be provided with the 

same.  

Science Exhibition: A Science Exhibition to be conducted once in a year to create greater 

interest in Science among the primary children. Making models and projects, and explaining 

the exhibits will help the students to understand many concepts better. The primary classes 

are to be divided into two categories- Sub-Juniors (class I-II) and Juniors (class III-V). Three 

students from each category with the best exhibits shall be rewarded. The announcement for 

the competition is to be made one month in advance so as to give the children sufficient time to 

come up with projects. All the participants from all schools are to be gathered at the Resource 

Centre and a special invitee shall adjudge the best exhibits.  

Maths Competition: A Maths Competition is to be conducted for all/interested students of all 

schools for the primary classes. The competition is time-based and the participants will have 

to solve as many problems as possible in the limited time. Weighted scores shall be calculated 

to determine the winner. Three prizes per class shall be given along with certificates.  
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Class Mathematical Functions Duration 

V Addition with carrying forward 

Subtraction with borrowing 

Multiplication including sums  

Division including long  division 

45 minutes 

IV Addition with carrying forward 

Subtraction with borrowing 

Multiplication including sums  

Division 

45 minutes 

III Addition 

Subtraction  

Multiplication (only tables) 

45 minutes 

II Addition with Carrying Forward 

Subtraction 

30 minutes 

I Counting  

Sequencing 

Missing Numbers 

20 minutes 

 

Essay Writing Competition:  Topics would be given to the students beforehand to prepare for 

the competition and asked to write the essay on the given date in a period of 1 hour. A judge 

shall be invited to adjudicate the competition and select the winners. Top three scorers shall 

be rewarded from each class. 

Handwriting Competition: Handwriting Competition is to be conducted school-wise to insist 

and reinforce the importance of good handwriting for better academic outcomes. The 

competition shall be conducted in both English and Tamil where the students shall be asked to 

copy a given text within a timespan. Those students with the most legible and neat handwriting 

with minimum errors shall be adjudged winners. Three students overall are to be chosen and 

their work is to be displayed on a notice board or somewhere in the class.   

Spelling Competition: Spelling Competition is to be conducted in English and Tamil class-wise 

for interested students. This will encourage more and more students to learn new words 

especially in English. The competition shall be written for Tamil and can be oral/written for 

English. Three prizes shall be given away for each class for each language.  

Tidy Star of the Month: The ‘Tidy Star of the Month’ initiative to be started to promote 

personal hygiene practices among children. Each working day, the para-teachers shall check 

the children and find out if they have brushed, bathed, worn washed uniforms, combed their 

hair, cut nails and worn footwear to school, and accordingly give red stars to all the children 

who have done all of these. One girl and one boy from each school with the maximum amount 

of red stars shall be felicitated with a prize each month. In Endathur Primary School alone, one 
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boy and one girl per class shall be awarded owing to the higher enrolment at the school. 

Therefore, a total of 20 prizes shall be given every month. 

Annual Sports Meet: An Annual Sports Meet for all the primary schools adopted by 

Kalanjiyam shall be conducted.  The students shall be divided into three categories: Tiny Tots 

(Class I), Sub-juniors (Class II-III) and Juniors (Class IV-V), and competitions shall be conducted 

within these categories.  

Craft Workshops: In order to impart some artistic skills and techniques, and to bring out the 

latent talents and creativity of the children in our project schools, a series of craft workshops 

can be conducted for the children of classes III-V in all project schools. The rationale behind 

these craft workshops is to provide useful skills to children while also driving home the 

messages of recycling paper and reducing the use of plastic. The message to be conveyed to the 

children is that beautiful things can be made out of old materials like newspapers, plastic 

bottles and other such things within their reach.  

The students can be taught to make caps, bags, envelopes, containers, etc. using old 

newspapers, pen holders using old newspapers and old plastic bottles (paper Mache 

technique), pencil caps using newspapers and old cardboard, wall hangings and pencil boxes 

using old cardboard, etc. The students themselves shall be asked to collect newspapers, 

cardboard and plastic bottles. 

Summer Camp: A 3-day summer camp for a select group of 40 primary students and 40 

middle/high school students each can be conducted in April. Gifts shall be given to all students 

who participated on all three days of the summer camp. For the primary school students, 

crafts, drawing, painting, fun games and dance can be conducted. For the middle/high school 

students, jewellery making, advanced crafts and book making can be taught.  

For Middle, High and Higher Secondary School Students:  

Newspaper Reading:  In order to encourage students to read the newspaper, especially, the 

English newspapers and be aware of current affairs, newspaper reading should be started off 

in the middle and high schools. The Hindu’s Student Edition Newspaper can be purchased and 

15 minutes be spent every day in each of the classes for newspaper reading.  

Life Skills Training:  When rural students especially those from poor socio-economic 

backgrounds get into college, they find themselves at a disadvantage due to the lack of life 

skills.  Therefore, 8 life skills training workshops, one per month, can be conducted for the 

students of class XII covering the following areas: 

 Self-awareness 

 Problem solving and Decision Making 

 Critical Thinking 

 Leadership 

 Inter-personal Communication 

 Writing including Resume writing 
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 Time and Stress Management 

 Organising and Presentation  

Counselling: Regular counselling should be provided to the students of classes VI-XII. Group 

awareness sessions about, familial issues, discipline and behaviour, harassment, etc. should be 

conducted and individual counselling should also be provided.  The para-teachers and other 

project staff could take up the awareness sessions once in a month at each of the 

middle/high/higher secondary schools. A counsellor could take up the cases that require 

deeper interaction and professional help.  

Oratorical Competition: Oratorical competition is to be conducted in three categories: Juniors 

(VI-VIII), Seniors (IX-X) and Super Seniors (XI-XII) for all interested students from across 

project schools. The topics can be given beforehand category-wise and time limit be specified. 

Spelling Competition: Spelling Competition is to be conducted in English and Tamil class-wise 

for interested students of classes VI-VIII. This will encourage more and more students to learn 

new words especially in English. The competition shall be written for Tamil and can be 

oral/written for English. Three prizes shall be given away for each class for each language.  

Eco Club: An Eco Club can be started in each of the middle/high schools to provide 

environmental awareness to the students. The Club can engage in activities such as kitchen 

gardens, planting new saplings and monitoring the cleanliness in the school premises. The club 

members shall be given badges. They shall keep under check littering on campus and overall 

school cleanliness. This will also help develop leadership skills among the club members.  
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Proposed Budget  

ASHA-Stanford Rural School Strengthening Project Budget - June 2016- May 2017 

Drawing master -   6000 for 11 months 66000.00 

Para teacher salary and welfare (4 para-
teachers)   

4500 per month for 12 
months 

216000.00 

Computer Teacher (1)  4500/m 54000.00 

After school Tuition program for three 
primary schools 1000/ school for 11 
months 

1000/school for 3 schools 33000.00 

Four special subject teachers for 
Thiruvadhoor Higher Secondary School (4) 
, at the current salary structure as in 
2014-15 (part support to school) 

5000/teacher for 11 
months 

220000.00 

Two Special subject school teachers for 
Zameen Endathur High School (2) at same 
salary structure as current year 2014-15 

5000/teacher for 11 
months 

110000.00 

Special subject teacher for Perilya 
Vellikkadu Middle School, inclusive of 
transport 

6000/ per month salary 
and transportation 

66000.00 

Notebook and study guides  (Rs. 100 / 
student);  

Rs. 100 /student 30000.00 

Additional Activities budget     

Mentoring, and Career counselling for 
10th-12th students; part cost for purchase 
of materials, hand-outs for conducting 
sessions 

2500/ per month 25000.00 

Special Education and support slow 
learners program for working with 
children with delays 

15,000/ for six months 90000.00 

Prizes and competitions  (for different 
types of completions for primary and 
secondary schools including - Math, 
spelling, essay, handwriting, Tidy stars, 
Annual sports meet, oratorical 
competition, reading sessions etc. 

Average of 2200 per type 
of competition 

20000.00 

Materials and conducting Science 
exhibition in middle schools 

  10000.00 

Summer camp for two to three schools  Average of 60 Rs. Per 
student for 300 students 

18000.00 

Books and newspapers for reading / 
library in all primary and middle schools 

Rs. 5000 per school 25000.00 

      

Total budget requested   9,83,000.00 

Balance carried over from 2014-15   79,500.00 

Amount of Fund requested   903,500.00 

 


