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With this revised proposal Kalanjiyam is requesting for support from ASHA Stanford for sustaiting 

a rural school strengthening program in four of our adopted Panchayat Union Schools.  The 

schools include 

School Number of students 

1. Ariyanur Panchayat Union Primary School  30 

2. Chinna venmani Panchayat Union Primary School 44 

3. Periya Venmani Panchayat Union Middle School 93 

4. Thiruvadhoor Panchayat Union Higher Secondary 

School 

1425 

 

Proposed program in selected Panchayat Schools 

 

Ensuring Enrollment in the schools  

Starting in beginning of school year we will ensure that all the children of primary school going 

age are enrolled and attending school.   

 

Placing Support Staff or Teachers in Schools  

A main challenge in many Panchayat Union Schools is the muti-grade class room, and need to 

support to teachers, given their wide responsibilities. We will place locally recruited young 

women in the schools, to support the teacher. In the school they will assist the headmaster and 

teachers, as requested and required.  They will provide the support to pay greater attention to 

the children, ensuring that children come to school, that they are on time, are dressed neatly, 

follow discipline in class are attentive and learning.  They will ensure that the school premises 

are maintained, help the children, meet with parents and helped them to be more connected to 

the school etc.  These individuals will not act as a way to replace the school teachers rather 

they will play an assistive role and when asked, help the teachers with the curricular activities in 

the classroom.  
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Provision of School Uniforms 

The students in the 2 primary schools and 1 Middle School (total of 167) will be provided with 

school uniforms.  These will be a T-Shirt with the school name (one color per school) and white 

short trousers for boys and skirts for girls.  The students will wear this uniform on one day of the 

week to school and on this day they will participate in improving their school environment, to 

instill in the children social responsibility.  

 

Computer Instruction 

All the schools have been provided with a computer. We will appoint computer teachers, 

selected from local villages who will instruct the children in computers.  Digital literacy will be 

promoted with their support in the above listed schools.  One computer teacher will be 

appointed by Kalanjiyam for the 2 primary and middle schools and another for the higher 

Secondary School, to provide instruction.  

 

Extracurricular activities for all rounded exposures 

We believe that providing exposures through extra-curricular activities during the early years 

allows for well rounded development of children. Towards this we will provide for children in 

each of the adopted schools to learn yoga and drawing.  

 

Instructors will be placed for teaching Yoga and Drawing – Exposure to the arts is said to 

develop and enhance children’s creative abilities and expressions, in addition to promoting a 

healthy interest in learning.  Children in rural schools rarely have such an opportunity for 

learning the arts such as yoga or drawing.  A professional Yoga master will be appointed and 

brought to the schools weekly to teach the children asanas, the principles behind yoga and on 

staying healthy.  A drawing instructor will be appointed only for the 2 primary schools and 1 

middle school to conduct classes in drawing techniques.  Each of these classes will be 

conducted during the regular school time and these times will be decided upon in discussion 

with the school headmaster and teachers so that they are in not in any way disturbing other 

curricular programs in the school. Kalanjiyam team members will coordinate with these persons 

to bring them to the school.  Yoga instructor will be provided for all schools including 

Thiruvadhoor Higher Secondary School.  
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Providing Educational materials  

The children in our Panchayat Union Schools come from families belonging to the lower socio-

economic status.  The average monthly family income ranges between Rs. 1500 to 3000 per 

family.  The most common source of livelihood is agricultural wage labor and others such as 

wood cutting, electrical, painting, export work, driving etc.   Most families are unable to afford to 

buy the basic education materials such as notebooks, pens, color pencils, geometry boxes and 

other educational aides.  We therefore provide the minimum required notebooks for the special 

extracurricular classes (drawing).   

 

We also provide Tamil English Tamil dictionaries and School atlases to all students from 5th 

standard, to encourage the students.  Using dictionary can be helpful to look up English terms 

while learning computers, and develop their English vocabulary further.  We believe that having 

educational aides such as these are a needed tool for enhancing children’s education and so 

provide these as a way of encouraging the students’ learning. 

 

Addressing children’s nutritional status Prevalence of nutritional deficiencies is most 

common among children in rural areas.  Analyzing the Body Mass Index of students in a 

sampled of our adopted villages reveals that 19% of boys and 6.5% of girls were categorized as 

severely thin and another 40.5% of boys and 26.6% of girls were categorized as thin; both these 

categories are well below the normal BMI range, below 50th.  About 36.6% of boys and 63% of 

girls could be classified into normal BMI value at about the 50th percentile.  Considering these 

data, addressing nutritional status of children, though a long term process is very critical to 

improve children’s learning achievements and long term success in school.   

 

To address this issue, we propose to provide education to the children and their parents on the 

importance of proper nutrition and a balanced diet for their development and ability to learn / 

achieve in school.  We will also encourage the School teachers to motivate parents to include 

various nutritious foods to their children using locally available produce and grains and within 

the means available to them.   

 

To encourage them to adopt such practices, as part of the project we will provide some supply 

of nutritious mixture or sathu mavu or vegetables that can be added to the daily noon meal in 

the primary and middle schools.  This will be done in coordination with School teachers and 

Noon meal worker.    We will also encourage the teachers / school to have a small kitchen 
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garden in the school and or / encourage the local community to contribute towards as well, over 

the period of project implementation.  This program will not be implemented in the higher 

secondary school.   

 

Changing attitudes and behaviors  

Besides these above we will actively addressing attitudes and behaviors among parents, 

teachers and children that can enhance the education experience and promote healthier 

practices in the long run.   These will include advocating on issues such as: 

- Importance of education and parental involvement in school – Our team members will meet 

with parents to increase their involvement in the school.  Parents will be invited to the school for 

discussing their children’s performance with Headmaster and teachers, so that they get a better 

appreciation of what their children’s educational needs are, have some opportunity to address 

these themselves or get appropriate help and that they participate in PTA meetings regularly.  

- School attendance – We will motivate the children and parents to ensure that children come to 

school with regularity and that they come on time.  

- Personal hygiene and self care – Children will be encouraged to come to school dressed 

neatly, to take daily bath, wear clean uniforms, with combed hair etc. In addition we will pay 

special attention to promote all children to wear slippers, to prevent hook worm infections, a 

most common reason for anemia among children.   

- Ensuring proper nutrition, including not skipping meals – children and parents were educated 

on the nutritional needs of children to ensure that children do not miss meals, especially 

breakfast and that they get a balanced supply of nutrients including carbohydrates, proteins and 

vitamins through their daily diet at home.  

 

Monitoring mechanisms  

Kalanjiyam field team members will make regular visits to the schools and ensure that each of 

the above activities are implemented and will take the responsibility for troubleshooting as and 

when needed.  The supervisor for the project will make visits to the school at random to ensure 

proper implementation and to discuss with teachers any issues that have come up and resolve 

them.  The staff placed in each school will monitor on a monthly basis, basic milestones among 

the children that would indicate changes and progress.  These will include indicators such as 

children’s weight (tracked monthly) and height (tracked every three months), their regularity to 

school, communication, understanding, cooperation, activity levels, friendliness, mental ability, 

pronunciation, handwriting and care of belongings.    
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By recording observations on a monthly basis the project staff placed in the school, will able to 

learn about the children, their areas of weakness, strengths, so as to help them improve over 

the course of the year.   Weekly staff meetings were held to review issues faced in any aspect 

of the project’s implementation, children’s progress or cooperation issues faced in the schools.  

These meetings will be attended by our senior team members as well.  

 

Human resource and staffing for project  

Kalanjiyam proposes to select and appoint 4 women as para-teachers from local Kalanjiyam 

adopted villages (selected for the project).  These women will be selected based on following 

criteria: 

- Completed 12th standard  

- Interesting / willing to do social work/ towards the development of their villages  

One person will be selected per village and will be placed in the village school in one village.    

Computer teachers (one for every three schools), will be placed as part of the project.   

 

All newly recruited staff will be provided orientation and proper training. In addition to the 

salaried staff members, we will have a team of Kalanjiyam community volunteers from local 

villages, who will play a role maintaining links in the adopted villages and schools, facilitating the 

process of implementation, regular monitoring and troubleshooting as and when required.    

 

Program assessments 

The changes as a result of the project will be assessed and will include conducting 

assessments of children’s learning, feedback from parents, teachers and other community 

members, case studies of children and schools and qualitative assessments.  Assessment of 

school enrollment and drop outs will be tracked and evaluated.  Community perceptions and 

involvement in school improvement and children’s education will also be documented.  

 

Reporting 

Biannual activity reports and one annual report will be shared each year. At end of third year a 

comprehensive evaluation report will be shared.  
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Special Considerations: 

We also have a request for special consideration on support for infrastructural improvements in 

the four schools, over the coming year or in the very near future.   Since we are working in these 

schools, we are identifying these as the pressing needs.  Addressing these needs are important 

for the long term strengthening of these schools; Kalanjiyam will work to ensure that the school 

will have ownership over these so that in the long run they will maintain these facilities.  

 

Infrastructure for Thiruvadhoor Higher Secondary School  

Kalanjiyam has been able get support from a local sponsor for providing infrastructural facilities, 

such as electrification, fans, lighting and furniture for Thiruvadoor Higher Secondary School – 

for five class-rooms.  The hygiene and sanitation facilities in the school are not adequate; there 

is no drinking water source or proper toilets. We are proposing to provide bore well and motor 

and three Reverse Osmosis (RO) filtration system in the school initially and in a second phase 

to help with construction of school toilet block for both boys and girls.  

 

Infrastructural facilities for other Primary and Middle School 

Ariyanur Primary School 

The noon meal kitchen in this school requires renovation; the present facility is in poor condition 

and does not have proper ventilation.  So we are proposing to construct an extension (shed) 

where the daily noon meals can be cooked in a protective environment while having proper 

ventilation as well.  

Similarly the school does not have drinking water facility in the school and we would like to 

provide a water tank and RO filtration system in the school.  

 

Chinna Venmani Primary School 

The Chinna Venmani primary school has a toilet building but requiring some renovation for 

students to be able to use the facility.  We propose to take up this renovation work in this 

school.  

 

Periya Venmani Middle School 

Similar to above the school hygiene and sanitation facilities are in need of renovation i.e. toilet 

blow for both boys and girls) and to make provisions for a sustainable drinking water source by 

providing for water tank and RO filtration system.  
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Some Photos of School Infrastructure facilities presently: 

 

Chinna Venmani School  

Very low height and no roof, and therefore 

students are reluctant to use the facility. 

Additional conditions inside the toilet are very 

poor.  

 

 

 

 

 

Periya venmani School  - Boys toilet facility in very poor condition below;   

 

 

  


