
Ignite Shelters
Holistic Education & Sustainable

Livelihoods
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Ignite – Shelters empowers underprivileged children in shelter homes with holistic
education and life skills, enabling them to build sustainable livelihoods. Through trained

volunteers, we deliver well-curated, activity-based lessons over the weekends



Supplementary
Education and

mentoring

Trained Volunteers
take sessions on
various subjects like
Maths, English,
Digital Literacy, arts
and crafts.

Volunteer
onboarding

 
Volunteer
orientation by
Bhumi and
volunteering at
Shelter Homes

Baseline Assessment

Assessment
conducted to infer
current level of
knowledge in
Maths,English and
Digital Literacy. 

Talent activities 

Annual sports and
talent event held
across Shelter Homes,
giving children
opportunity to
showcase their talent
and greater exposure

Endline Assessment

Assessments conducted
at completion is used to
measure shift in learning
levels and program
success.

Program Process



CENTRE
ALLOTMENT 

WEEKEND
INTERVENTION
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ORIENTATION

CURRICULUM
INTEREST

OVERALL
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COORDINATOR &
SUPPORT TEAM

CHAPTER
COORDINATOR &
SUPPORT TEAM

CENTRE/EVENT
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& SUPPORT
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PROJECT
COORDINATOR &
SUPPORT TEAM

MINIMUM COMMITMENT OF 9 MONTHS

*LEAD BHUMI
LEVEL

*ELDP LEVEL

*Lead Bhumi - A platform for grooming leaders at a
project level       
 *ELDP - Enhanced Leadership Development Program          

Journey Of A Volunteer

Through an outreach campaign, we
invite volunteers to sign up to teach in
our Shelter Homes program. The
registrants attend an orientation
session.

After the orientation, volunteers are given an
introduction to pedagogy, and modules for a
course of their choice are shared with them.
They are supported with lesson planning and
execution.

Volunteers are assigned a centre of
their choice, where they can start
teaching on weekends. They have the
option to teach online if a center of
their choice is not available.

Volunteers who wish to contribute more
are given the opportunity to lead
projects at the city/national level
 



Curriculum
English

Computers

Robotics

Life Skills

Math

Science

Dance

Arts and
Craft

HYBRID MODEL - BOTH ONLINE AND OFFLINE 

Our curriculum for shelter homes is
aligned with National Curriculum
Framework and NCERT.

National Council of
Educational Research
and Training (NCERT)

Paper based baseline & end of year
assessments to capture the improvement in
learning levels of children



IGNITE FEST
Ignite Fest is Bhumi’s annual inter-shelter home
event where children from our shelter homes display
their learnings in interesting ways. 



Nakshatra is Bhumi’s annual inter-shelter
home talent festival to unleash the
creative potential of children. The festival
provides a platform for our children to
showcase their extra-curricular
capabilities and talents in arts, literature
and cultural.

 NAKSHATRA NAKSHATRA

15000+
CHILDREN

4000+
VOLUNTEERS

264+
SHELTER HOMES





Program Title Ignite - Shelters

Program Duration 12 months

Project Locations Volunteer-led Model: Pan India (across 8 cities)

Targeted Beneficiaries Students in Shelter Homes

No. of program delivery units ~200 students (~50 students/shelter)

Cost per beneficiary Rs. 1,514

Proposal for Collaboration
 2026-27



Proposed Budget
FY26-27

Budget Head Description Amount

Program Cost

Program Materials, Monitoring & Evaluation,
Technology and Platform costs, Program Design &
External Partnerships, Volunteer Outreach and
Capacity Building, Marketing and Comms, Impact
Videos, and Program Expenses

275,000

Program Management Cost Programme Staff Salary and Consultants 75,000

Administrative Expenses (8%) Administrative Expenses 28,000

Total 378,000



Bhumi was founded in 2006 by a group of friends who believed every underprivileged child
deserves quality education. Today, it's a vibrant volunteering platform empowering India's youth
to make a difference. Through sustainable programs, Bhumi provides quality education to
disadvantaged children, focusing on education, infrastructure, environment, and youth
development. Its goal is to create a snowball effect of positive change, contributing to an
educated, poverty-free India.

Bhumi, at a Glance
ABOUT US

4 Lakh +
Volunteers

3 Lakh +
Children and Youth

28 
Fellows

To help build a more influential, equal and socially conscious society

To drive social change by fostering an environment where young adults & children learn,
lead & thrive

Vision

Mission



Thank You

bhumi.ngo

3/2, Karpaga Vinayagar Koil St, Ramapuram, Mela

Ilandaikulam, Alandur, Chennai, Tamil Nadu 600016

corp.relations@bhumi.ngo
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