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Programme Title: Whole School Turnaround

Programme Period: 2 Years 

Location: Bangalore

No. of Schools: 1 School

Investment  Rs.6,38,250

The Teacher Foundation (TTF) is an organization that aims at infusing the school education system in India with new 

energy, enthusiasm and expertise. In the past 11 years it has worked in significant ways with over 30,000 teachers 

from across the country.  TTF is committed to promoting the development of schools and educators throughout 

India and the sub-continent. The primary focus group of The Teacher Foundation is the adults in the education 

system and we believe that a change in the attitude, behavior and skills will bring about a change in the way they 

teach in the classroom which in turn affects the learning levels of students.  Our Vision is “To make schools enabling 

environments for all students by  empowering educators to become energetic, effective, reflective practitioners 

and life-long learners". 

TTF strives towards one goal – making a significant shift in the kind of education that is being routinely managed and 

imparted in this country. The Teacher Foundation managed by the Shraddha Trust, a registered non-profit 

organization is committed to promoting the interests and development of educators from all categories of schools 

throughout India and the sub-continent. TTF works with schools, principals, school-administrators, teachers and 

teacher educators in the area of school development & improvement, teacher development and school-based 

support, design and development of teaching aids and classroom-resources.   

There aren’t many opportunities for teachers in India to grow professionally and personally. Teachers need centres 

and forums where they can discuss issues and share ideas, insights and imponderables. TTF offers teachers learning 

spaces that are friendly, challenging and non-threatening. Teaching needs to shed its dowdy look of ‘burnt out' 

teachers, books gathering cobwebs and dusty classrooms. It needs a ‘new millennium' image – a touch of sparkle, 

the click of a mouse, a generous splash of fun, loads of commitment and unstinting faith and drive to excel!

Our model for teacher learning highlights the importance of collaboration with other professionals and the concept 

of learning over time. Our methodology in training sessions includes brainstorming, group discussions; reflection and 
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sharing, Circle Time; guided visualization; readings and reflection; viewing of film clips, followed by discussion; 

debates; quizzes; worksheets, case studies and problem-solving exercises.  Our sessions are process-oriented, 

interactive, collegial and rooted in the practical reality of classrooms in the Indian sub-continent .  

TTF proposes to work with 1 Affordable Private School in Bangalore with WST programme with support from Asha 

for Education, Stanford Chapter.  WST programme is a 2-year long programme and the details are provided below:

Whole School Turnaround

Parents of the children who go to these schools are mostly the urban-poor. The fathers are either daily wage 

earners, or vendors or semi-skilled workers (example: chowkidars, drivers, masons/construction workers, etc). The 

mothers are often maids or house-workers. In recent years, there has been a surge of this section wanting to put 

their children in a “private” school, rather than a government school. Latest government surveys in Bangalore show 

that as many as 73% of school children in Bangalore go to private schools. The reason is the poor working of 

government schools in many localities as well as the fact that parents want their children to have an English medium 

education. Hence, they are willing to spend a large part of their meager incomes to send their children to these 

schools. 

 

These are the schools and teachers of these schools. The school owner is often a person from the community who 

has started the school to make a living. While he has a large number of children in the school (example: 500+), the 

low fees leaves very little surplus to spend on getting trained teachers or to train himself on how to lead a school. 

The teachers are usually untrained. Hence the school runs (opens and shuts on time, classes are held, etc) but the 

quality of teaching is extremely poor and what is done is largely rote-based. The learning standards in these schools 

as measured by independent tests done show the children are slightly better than children in government schools 

but WAY behind where they should be or in comparison to the average private school. 

Schools exist to foster learning. The success of a school depends entirely on what happens inside the classroom 

when teachers are with children. Are all the children engaged and interested in the lesson? Is the teacher making 

the lesson relevant? Any school can be a successful school if effective teaching and authentic learning are nurtured 

to help students achieve. Now the question is, how is this possible?
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TTF's Whole School Turnaround (WST) model is based on the premise that sustained instructional change cannot 

occur in schools unless all the stakeholders are involved. WST is one of the most effective ways in which a school 

leader can transform his/her school’s standards, culture and reputation amongst parents and community for long-

term results, through focusing on what matters – quality of student learning.

What is Whole School Turnaround?

Whole School Turnaround (WST) is a two-year intensive training and support programme, focusing on School 

Leaders/Management, Teachers, Parents and Students, which aims to create sustained change in student learning 

outcomes and achievement.

Why should  Asha for Education support WST?

Asha has already supported 3 schools for WST intervention and we have been able to implement meaningful 

changes across a 2 year period – 2011-2013. These 3 schools – HBP, Florida and Al-Azhar Schools have recently 

exited the project and it is appropriate for us to take on another school for whole school intervention with Asha's  

support.  An intervention like WST is also aligned with Asha for Education's approach of enabling positive change 

that's sustainable for a focused set of schools and/or stakeholders.

Why should a school take up WST?

Receiving quality education is the right of every child. Hence, every school has a responsibility to ensure that each 

child that goes through its system receives nothing but the best. WST enables a school to engage all stakeholders in 

a way that everything that happens in the school positively impacts the lives of all its students, maximizing student 

learning.

What kind of schools can take up WST?

WST is a perfect school intervention package for school owners who have reached a readiness to improve quality of 

student learning in their institution. The programme benefits schools who wish to evaluate and put into place more 

efficient school management structures and policies and promote effective teaching-learning practices. Affordable 

English medium schools that cater to children from middle-class or underprivileged communities stand to greatly 

gain from WST.
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What kind of training and support does TTF provide during WST?

Each school is unique. Any attempt to turn a school around must begin with understanding the current status of the 

school. Therefore, WST begins with a comprehensive school audit and needs analysis. Based on this, The Teacher 

Foundation ensures that the 2-year intervention programme is tailored to meet the needs of school.

The Teacher Foundation will then work with different stakeholders in the school in the following ways:

Support for Teachers

Improving quality of teaching across the whole school by training teachers lies at the heart of WST. TTF will train 

teachers on the following three broad areas during WST:

• Improving teacher fluency in English for classroom interactions.

• Equipping them with Pedagogy and teaching strategies that focus on enhancing student learning through 

effective lesson planning for active learning, using strategies like group work and formative assessment.

• Subject specific training in Math and English concepts to help build concepts in students and correct general 

and specific errors they make.

• Providing intensive support of Classroom observations and one-on one feedback to help them reflect on 

their practices.

Support for School Leaders

During WST, The Teacher Foundation trains school heads through a leadership and management programme, 

designed to improve school leaders' participation in the following areas:

• Build a vision for their school and communicate the same to the parents and the community, which will help 

develop a better relation with the community for their school.

• Improve participation in the Teaching, learning and assessment processes to enhance students outcomes

• Enhance and improve communication between stakeholders, to build better relationships in the school

• Evaluate and monitor all systems and processes related to teaching learning practices for maximising 

effectiveness and efficiency

Support for Parents

The Teacher Foundation will help the school successfully leverage its partnership with parents through:

• Organising events to orient parents on the changes the school will go through during WST and enable school 

to garner parent support.
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• Helping the school to showcase itself better, to build their image and brand among the parents and the 

community within which the school functions.

• Giving inputs to design and conduct effective parent-teacher meetings, based on the initial whole school 

audit.

What is the outcome of WST?

The various levels of intervention during WST help the school to improve the teaching skills and capabilities of 

teachers and the quality of teacher-student and other school interactions. School becomes more vibrant and 

colourful places of learning.

Student-specific Improvement

The program aims to bring about an increase in overall student achievement by 20% in English and Maths  by the 

end of two years. Classes 3,5 and 7 will be assessed.

Teacher-specific Improvement

TTF's in-class and out-of-class support focuses on improving the quality of teaching across the school by enhancing 

teacher confidence and morale, classroom management skills, lesson planning and teaching skills.

School-specific Improvement

The school will look more tidy and classrooms more attractive and cheerful. The School's time-table will be 

organised to ensure a more rich and varied learning experience for the students. There will be enhanced 

participation and collaboration amongst all the stakeholders including parents and students. The school will have 

clear processes, systems and structures in place to achieve a more efficient and effective school management.

Testimonials from past WST schools

“We have learned a lot from TTF and have grown so much. We have taken everything TTF has taught us very 

seriously and have incorporated all the changes that were suggested. We have become more systematic in the way 

we plan and organize thing. The teachers are now planning their lessons and putting in a lot of effort to engage 

children in class. The parents have been all praise for the observable changes since the project.”

Mr. Khan

Head, Citizen High School
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“Nowadays, after WST, students are showing interest in openly sharing their views and opinions, and asking 

questions to the teachers. By group discussions, pair work in the class students are engaging in whatever they are 

learning without distractions.”

Ruby Joy

Teacher, Willington English School

“TTF inspired us to think more creatively and to build up thinking courage among our students. We now believe – 

Learning with fun creates long memory”

A Teacher

Florida English School

Proposed Budget:

Total cost for the programme is Rs. 8,51,000 per school.  The school will pay 25% (Rs.2,12,750) of the programme 

cost while remaining 75% (Rs.6,38,250) will need to be raised to support the school.  Hence, the amount requested 

from Asha for Education for supporting One Affordable Private School in Bangalore is Rs.6,38,250 for two years.

TOTAL BUDGET:  Rs.6,38,250

All payments need to be made in the form of cheques/drafts favouring Shraddha Trust.
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