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Proposal for ASHA for Education: 2013-2014 
 
A brief report 2012-2013 
 
Hippocampus Learning Centres (HLC) was launched in 2010 to address the poor quality of 
educational services in rural India. After piloting 8 villages in 2010 and encouraged by the 
response, HLC has grown in strength to reach 75 villages in June 2013 in the same two 
Districts of Mandya and Davangere with a total of 220 teachers and around 3300 children 
enrolled. The old Centres have 3 levels of Kindergarten PreKg, LKG and UKG while the   
newer villages started with Pre KG and LKG. PEC was offered at all Centres. 
While the Kindergarten model has done very well with close to 97% collection, the PEC 
Centres have lagged both in enrollment and fee collection.  
Asha for Education St Louis sponsored integrated KG and PEC Centres in 9 villages in June 
2012. 8 of these 9 centres are located in Davangere, and one is located in Mandya.   
Mandya village: Hosahalli 
Davangere Villages: 
Doddabigere ,Kunduru, Kyasinkere, Mandalur, Medikere, Tannigere, Thyavanige and  
Thurchgatta 
 
Some of the highlights of the year have been: 

 The enthusiastic participation close to 86% of parents at PTMs. The KG parents 
especially have been highly appreciative of their children’s’ progress in spite of   
initial reservations. The first PTMs were held in October and the final one will take 
place in April at the close of the year. 

 The growth in Teacher capability has been heartening to see. They take great      
pride in showcasing children’s work and this year we see ideas coming up from the 
teachers to add to the curriculum like poems and stories. The teachers who have 
been with us for 2 years are automatic mentors to the new group eager to share 
their experiences and the strategies they have tried out in classrooms to   encourage 
children. This has led us to creating a career growth plan for Teachers where we are 
picking the stars among the older group to officially become Senior Teachers and 
Mentors with added responsibilities and increase in salary. 

 Our Annual Days were completed across all villages in February and surprised us     
by the community participation in terms of organizing and monetary contribution.   
It was well attended with the 300 to 400 people turning up in some Centres. The 
local government school staff have also attended in many villages and helped to 
organize it. 
A detailed report with learning outcomes is being prepared and will be sent shortly. 
 
Funds received from ASHA August 2012:    Rs 586,929  
Funds used for 9 Centres :                              Rs 540,000 
Towards specific cost of film :                         Rs 46,929   
Balance remaining  :                                         Nil  
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Goals for 2013 -2014 
 

1. KG Program 
The goal is to expand the Kindergarten Centres to another 40 
Villages and add UKG to the existing Centres started in 2012.  
 

One-time establishment costs of a KG Centre 

 
Establishment costs for KG : Rs. 

Painting & Signage           3,954  

Electrical Fittings and UPS Battery           2,055  

Teacher Units (1/Centre)           9,348  

Child Units (1 per centre)           8,208  

Curriculum Material (KG all subjects)         10,313  

Library Unit and books           2,622  

Packing & Transport per centre           3,500  

Miscellaneous incl taxes           5,000  

Total Establishment Costs Per Centre        45,000  

 
Cost per centre: Rs.45,000 or USD 818.  
Cost for 40 centres: 45,000 X 40 = Rs.18,00,000 or  USD 32,727.  
 

2. PEC Math and English:  
In the coming year, Hippocampus aims to pilot a PEC program offering a Math program 
which focuses on addressing the increasing gaps in Math proficiency, and an English 
program to bridge the gaps in English. In the Math program, we expect to bridge a    2-year 
gap in one year. For example, if a child is in Class 3 and his learning level is in Class 2, we  
will like him to be able to complete an entry level Class 4 test by the end of his year in Class 
3. This means that we need to bridge his learning gap of Class 2 and help him learn what is 
needed for Class 3 within one academic year. The expected duration of this   program is 4 
hours a week for 8 months a year.  
 
To bridge the gap in English skills, Hippocampus has developed and piloted a program that 
improves spoken and listening comprehension in English of children. What makes this 
program special is that it can be delivered by teachers who are not fluent in the language 
themselves. The expected duration of this program is 5 hours a week, over 6 levels with 
each level being for 4 months. We envision piloting this program in 15 centres in 2013. No 
fees will be charged in the initial year. 
 

Cost for 15 centres: Rs. 1,04,666 * 15  = Rs.15,70,000 or USD 28,545. 

 (This includes curriculum development, training and material costs and teacher support 

costs for a year) 
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In addition to the above, we are also hoping to pilot new 
programs this year, a snapshot of which is given below:  
 
1.Technology for Training 
In the coming months, we aim to introduce audio-visual technology to use in the teacher 
training process.  This includes the creation of videos presentations that will address 
theoretical concepts such as importance of play and the V.A.K.T. (Visual-Auditory-
Kinesthetic-Tactile) method, a multisensory method that can be used to help children 
remember words. Videos will also incorporate practical concepts such as teaching 
alphabets and demonstrating storytelling.  
This project will involve creating content for and producing video and PowerPoint 
technology, and incorporating this into the teacher training process. After this is    
complete, we will monitor the progress, collect feedback and revise content before 
institutionalizing technology into the teacher training process.  
 
Cost of Introducing Technology into the Training Process: Rs.15,00,000 or USD 27,272.  

 
2.English for All 
Hippocampus believes that one of the approaches to improve children's English skills will 
be to build on the English skills of the teacher. The English program will be trainer led, 
supported by available and economical technology like the mobile phone. An example of 
the technology usage can be - the teachers will listen to small passages that can be 
accessed and heard over a cell phone. They will be able to repeatedly listen to these 
comprehensions, conversations or dialogues.  

 They will answer questions about these passages over the phone. Our team will assess  
 their answers, and assessment feedback will be sent back to the teacher via phone or text    
message. Teachers assessed competent at one level in all aspects of the language, will  
advance to higher levels where they will continue to practice and improve their speaking 
and skills. After the pilot with our own teachers, we could offer it to all teachers in rural   
India.  
In the 2 districts we operate in, Hippocampus employs 220 teachers currently. The number 
of public and private schools in these districts totals to nearly 2000 schools with a primary 
school staff strength of 10,000 teachers reaching out to nearly 300,000 children. This 
program has the potential to impact the lives of many teachers and children in rural India. 

English for All Program Costs 

Costs for the English 
program 

Total Cost (Rs) 

Program Development and 
Monitoring 

15,00,000 

Training related costs 1,00,000 

Technology costs 2,50,00 

Total Costs 18,50,000 

 

The total cost of piloting the English for All program is Rs.18,50,000 or USD 33,636.  


