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Project Proposal to Asha St. Louis - January 2014

 Summary  The proposal outlines our expansion plan for the current year, showing the number of centres that will be added in the existing districts where HLC operates and the costs associated with each centre.

A second component of the proposal is the recommendation to holistically fund the one-time capital investment costs of the new centres and along with it, also fund the first year of scholarship costs for each center. This would have a bigger impact in terms of the number of children that are reached and will be also be in line with comprehensive funding objectives.

Plan for 2014

In the current year HLC will be adding on 22 new centers in the smaller villages of the 2 existing districts of Davangere and Mandya. These centers will offer pre-school education to 40 children each annually.

Children reached through these 22 centers     



 : 40 x 22 = 880

Scholarship component is 10% of students per class

            : 88 children (4 /center)

Total Funding requirement for 2014

	Cost heads
	            Per center cost
	             2014

       22 Centers

	Establishment costs ( USD)
	1,370
	30,140

	Scholarships             ( USD)
	60
	5,280

	TOTAL. for new centers In USD
	1,430
	35,420


Centres currently supported by Asha St. Louis             : 15 (Mandya: 6 and Davangere: 9)All operational

Number of students enrolled

              : 285

Scholarship eligible at 10% 


              : 28

Scholarship cost for existing Asha supported centers   : USD 1,680


Potential deployment of available funding:

    Approximate Funds available (per Asha St. Louis)     : USD 12,000


Max. number of centres that can be funded in 2014  : 12,000/1,430 = 9 max


Number of children that will be reached              
:  9 centers x 40 = 360


Number of scholarship students of these

: 10% x 360 = 36
*A centre will have both Pre-KG and LKG

Cost Heads elaboration

Establishment costs are a one-time cost incurred at the time of setting up the centre. These typically include infrastructure like the teacher, child and library units, curriculum material, space rentals and the costs of packing and transportation from the head office to the centre.

Scholarship eligibility is determined annually on the basis our scholarship policy. This takes into account the household income and the ability to pay along with other criteria covered by the policy and verified by HLC field staff, teachers and the local community members. Preference is also given to girl children and those who are orphaned. 
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