
19th January 2012 
Project Update (Mid-Term) 
 
(Provided to chapter on 21st Jan 2012 meeting, minutes on website) 
 
Comments from Project Partner (blue): 
 
We are periodically gathering information through market surveys and the monthly assessments, constantly trying to 
address issues in the field and so these reports help us keep our finger on the pulse in the field and look at trends. We 
also assess teachers, their attendance etc. 
  
There is a general midterm report generated across all the centres. The ASHA info was culled out of those. I really 
don’t want to load you with too much info, but as a sample of regular testing see the attached report for month 1 and 2 
for KG 
  
Regarding the details, I had some questions. If it's quicker and easier to talk, there are some items I'd love to understand better 
before the Saturday meeting. So if you have a time I can call, let me know.  
  
1) Could you tell me more about the Ganesh making event during the festival. Was this across all the KG centers, just one of 
them, or Asha's 3, and also just more about the program itself, whether it was part of normal activity for them or a special off-day 
activity etc. 
  
The Ganesh making activity was across all centres and is part of extra activities for kids. On Childrens Day we 
distributed LEGO sets to all KG and Primary centres and the children had a ball playing and creating stuff with 
LEGO. These sets have been donated by Lego Foundation who visited our centres and their trainer came down in 
October from Denmark to train on teaching through LEGO. They will donate more sets as we open more centres. It’s 
great to have them as a partner. If you look at our Faceboook page, I have uploaded photos taken on Childrens Day. 
  
2) I'm not sure I'm understanding the metrics for the consolidated learning outcomes and all the performance charts. I see the 
vertical scale (percentages for the KG consolidated learning outcomes), but I guess I don't understand how the measurement is 
being made, whether it is comparitive or absolute, and also how the teachers are measuring / observing and reporting this. For 
example, the consolidated learning outcomes chart shows percentages up to 120% on the vertical scale. And I saw the note that 
the B grades on the KG Physical development are largely due to their age... which makes me wonder what the standard is.  
  
Yes Its confusing because the parameters are not mentioned for the formative and summative. So please see the 
attached report, I have added that. Let me know if this answers your questions. The 120% is a mistake. It should stop 
at 100%. 
  
3) The Formative and the Summative PMT forms / charts sound interesting. I would like to see an example chart (monthly 
tracker), so I can understand the measurements / learning indicators. (Not important for before Sat) 
  
I am attaching a KG monthly tracker 
  
4) Attendance for the CC centers has a note that says that some children did not attend due to inability to pay fees. We need to 
chat about the tuition assistance / scholarship program, since I have not yet dug back to find what you sent me, and this alerts me 
to wanting to understand how we can prevent anyone from dropping out for this reason. It would be great if we can talk before Sat 
as well on this. 
  
Let’s talk about this…too long to write it down 
  
5) The Lokikere story is an unhappy one. If you have financials on that, it would be good to see it (anytime in the next month or 
two is fine) - ie - is there any money left after all expenses were taken care of, and if yes, is there a plan for that remaining money. 
Does HLC have a recommendation for that scenario ? It sounds like the local will wasn't there in Lokikere. It's too bad that the 
local head master had that attitude towards the coaching center - it sounds like it was a matter of pride (or ego ?) for him that his 
students didn't need coaching. Would be interested to hear the story from the perspective of local facilitator / Area manager. What 
a disappointment for all. Were there any others (non Asha centers) that closed for this or other reasons ? 
  



9 out of the total 18 CC centres have closed for similar reasons. Low enrollment, dropouts, de motivated teachers, 
interference from local schools etc. We expect some more to close this month. Collecting fees in CC has been a big 
problem. We will continue to support the ones that remain open but we are not scaling the CC centres 
  
8) A little more than a third of the PEC kids are receiving convent school education. I'd like to understand this a little better 
overall. Traditionally Asha has pursued the education of the economically underprivileged. So I guess I'm interested in 
understanding the socio-economic strata of the parents who send their kids to the convent schools. In the very recent past, we at 
Asha St. Louis have been understanding the value of having a mixed educational set, similar to the benefits of mixed income 
housing - truly equalizing educational opportunities cannot discriminate on socio-economic criteria. That being said, I do need to 
understand it well, if nothing else, to defend it to others who will ask the same questions. 
  
This is an interesting one. “Convent” just means “private” school, not run by nuns. So for instance there is a 
Murugappa convent school. The parents here are marginally better off. Like earning 4000/- per month instead of 
3000/-pm. Will elaborate when we talk tomorrow. 
 


