
 
 

 
 

Hippocampus Learning Centres- A mid year report with focus on ASHA 
supported Centres 
 
The Hippocampus learning Centres were opened in June 2010. As it was our first year of operations, and 
the first centres of its kind in the villages, enrolment took longer than expected so we were able to start 
classes in full swing only by August.  With the delayed start, we have divided the year into 2 semesters, 
August –November and December – March. This is a report on the first term. 
 

Hub Name Nearest Town Village Name 
Partner/Teacher 

Name 
Program 

Name 
Establishment 

cost Loan 

Davanagere Davanagere Lokikere Manjula CC ASHA GK 

Davanagere Davanagere Kaidale Vedavathi CC ASHA GK 

Davanagere Harihara Guttur Nagaveni CC ASHA ASHA 

Davanagere Harihara Guttur Vidyasri KG ASHA ASHA 

Davanagere Harihara Kune belkere Jyothi KG ASHA ASHA 

Davanagere Harihara Bannikodu Basamma KG ASHA ASHA 

Davanagere Harihara Guttur Shilpa PEC ASHA ASHA 

Davanagere Harihara Malebennur Afreen Taj PEC ASHA ASHA 

Davanagere Harihara Bathi Deepa PEC ASHA ASHA 

        
KG 
Overall the KG Centres are in a stable mode, Teachers as well as students have settled well into the 
program. 
 
We have been able to reduce teacher training duration from a two day cycle to a one day which reflects 
the improved confidence and skill levels of the teachers across board. Teachers have started identifying 
and sharing their areas of difficulty and asking for specific modules in the training such as storytelling, 
and English conversation. We are working on our training modules and are also looking out for external 
expertise on some specific subjects. They have expressed job satisfaction in the training feedback forms. 
 
The learning outcomes for all children across all centres are being tracked on a regular basis. Children 
are displaying expected learning outcomes across the cognitive, physical, socio-emotional and the 
creative domain. 



 
(Please see the analysis of learning outcomes of the ASHA supported Centres at the end of this report) 
 
PEC (English, Math, Kannada, Learning+) 
PEC Centres are also in a consolidation mode now. The English, Math and the Kannada programs were 
launched in a phased manner. All the three programs are running as per plan. 
 
The English program was launched first followed by Math (Levels 1 & 2) and Kannada (K1 and K2). 
 
English 
The challenge of the English program is to enable rural children to learn to communicate in English using 
teachers as facilitators. While the overall response has been encouraging, the teachers need a lot of 
support to carry out this program owing to their limited English language skills. Specially designed 
training modules in English have been introduced in the monthly trainings so that the teachers are able 
to build their capacity at a faster pace.  
 
The learning outcomes tracked on a monthly basis through assessments and other indicators show that 
the children are progressing as expected. The teachers not being able to speed up this learning process 
remains a challenge. 
 
Math 
Teachers have gained confidence in using the Math manipulatives for effective teaching. They have 
started appreciating the new pedagogies being imparted to them through training. They have reported 
discernible difference in the child engagement level as a result of this. 
 
The learning outcomes across both levels are in consonance with the expected outcomes 
 
Kannada 
Teachers have been trained to be able to conduct both levels within the program. Kannada being the 
mother tongue of the teachers, the confidence levels are really high.  
 
Learning+ 
The creative activities as part of the L+ have generated lots of excitement across centres. The Ganesha 
idol making activity during the festival was hugely satisfying for the teachers as well as the students.  
 
Many teachers have displayed good creative skills and have been able to transfer their enthusiasm to 
the students. 
 
CC  
CC Centres attendance have stabilized and classes are running smoothly. The percentage of planned 
syllabus has been covered Math 40%, Science 35%, Social Studies 20%. Classes have become more 
interactive. Education coordinators are comfortable in conducting classes and monthly trainings are on 
as per schedule. 
CC enrollments are not close to target, we will have to manage student perception of the program since 
the video based method is new. Partner’s classroom management, facilitation, and analytical skills have 
to be improved.  
Capacity building programs and trainings for the Education Coordinators have been launched so as to 
enable them to provide active on-field support to the teachers.  



 
PTMs 
A child report was shared with the parents during the PTMs in November. This included performance 
enhancement plan for each child besides the grade of the student. 
 
The assessment follows a two pronged approach. Formative and Summative. 
Formative is an ongoing process. A monthly tracker with Learning Indicators is filled by the teacher. This 
is collated for grading at the end of every month.  
Two summative assessments per year have been planned. One was held in November and the other is 
planned for Feb/March. 
 

Reports from PTMs have been good, both in terms of behaviour and learning: 
PEC 
-Parents are happy children are learning to speak in English 
-They prefer the Centres to going to school…they have to be pushed to go to school, but are always 
ready in the evenings and pushing parents to be on time at the Centres. 
-Children are more alert in school since joining the Centres 
-some of the children are teaching their parents to speak in English. 
-Happy with the confidence that the children have in speaking English 
-would like the children to write better both in English and Kannada 
 
KGs 
-Children seem happier and are more talkative with parents and friends 
-They pay attention to neatness and personal hygiene 
-pay attention to washing their hands before they eat 
-more courteous in their behavior at home 
-more active at home and not dull 
 

Analysis of Mid-term performance for ASHA supported 

Centres 

We conducted a mid-term assessment that is a consolidation of the learning outcomes, from the 

beginning of the year until November. The data collected gives an understanding of what the children 

have learnt in the specified period. The analysis also provided insights on areas of improvement.  

Kindergarten performance report 

3 out of 18 KG centers are funded by Asha. The centers funded in the Davangere Region are Guttur, 

Kunebelkere & Bannikodu. 

Total Number of LKG children Total Number of UKG children Total Number of children 

7 12 19 

 



Consolidated learning outcomes: 

The learning outcomes are indicators of a child’s cognitive, socio-emotional and physical skills.  

A glance at the learning outcomes makes it clear that the children in UKG focus on writing while LKG 

practices simple-patterns.  

 

 

Performance of the children (both LKG & UKG) in Asha centers 

Most of the children have secured ‘A’ grades. The B Grades in physical development is largely due to their 

age.  

 

Section-wise performance of the UKG & LKG children 
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Note: Writing is only for UKG. Pre-writing is for LKG. 

 UKG children show higher scores in cognitive skills. 

 LKG children have shown an increase in the physical development compared to the UKG children. This 

could also be the teacher’s interpretation of development. 

 More focus on pre-reading, number sense in the coming months might help in all the students learn it well. 

 LKG children are enjoying and learning rhymes & stories better than the UKG children. 

 

 

Attendance in ASHA centers 

KG Center Attendance % 

Guttur  71 

Bannikodu 78 

Kunebelkere 74 
 

 

The average attendance is above 70% in all the Centres. 

Primary Education Centre Performance Report 

3 out of 28 PEC centers are funded by ASHA for education 

We had our Mid-term assessments for English and Math. The table below gives a snapshot of the 

performance of the students in the English and Math program.  

 

ASHA Centres’ performance in English and Math 
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 Clearly the children haven’t performed very well in English.  

 The syllabus for Math was shapes & sizes. Most of the children have learnt those concepts. 

 

Attendance of the children in ASHA centers 

PEC Center Attendance % 

Guttur  70 

Malebennur 68 

Bathi 74 
 

The attendance reflects the performance too. Malebennur’s average attendance is lower and so is the 

performance. 

Some observations: 
In the primary Centres, 45% of children enrolled in class 1, 40% in class 2 and 31% in class 3 come from 
convent schools. This indicates that there is high demand for quality education amongst parents to the 
extent that parents are willing to pay in both the convent fees and at Hippocampus. 
 
Attendance at our centres is above 65% across all classes and type of school, indicating that children are 

enjoying classes. Children want to come to our centre. This was the first objective of our program “to get 

children to enjoy and feel at home in our learning environment". 

Attendance starts dropping for children beyond Class 5. We believe this happens because children are 

not interested in learning and this could be a result of 5 years of poor schooling. 

---------------------------------------------------------------------------------------------------------------------- 
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Coaching Centers performance report 

2 out of 7 CC centers are funded by the ASHA foundation. Lokikere CC , a third centre which was funded 

by ASHA has been closed(see note below) 

We had a mid-term assessment in November in Math, Science and Social Studies. The table shows a 

snapshot of the performance of the children in both the centers. 

 

Chart 4: Performance of the children in ASHA centers 

 

 Compared to Science and Social studies, children have done better in Math. 

Table 3: Attendance of children in CC centers 

CC Center Average Attendance% 

Kaidale 71 

Guttur 75 

 

 Attendance is currently (since December)  low in the Guttur center.11 out of the 22 students have 

dropped out citing need for more time to study for school exams, weather turning cold in the 

mornings since January, inability to pay fees. 

 

 Lokikere CC began well with 10 students. Very soon thereafter, there was pressure from the 

headmaster of the local High School. He did not see the need for a Coaching Centre as he felt the 

children were taught in school and put pressure on the children to drop out. 8 students dropped 

out. After intervention from our Area manager and talking to parents, 4 children came back to 

attend, but in course of time, they stopped again, leaving the Centre with just 2 children. The 

Teacher was de motivated to continue and asked for her loan to be cancelled and to close the 

Centre. By September, the Centre was closed. 
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