Hippocampus Learning Centers: July 2011

	Hippocampus needs one-time set-up costs for 3 integrated center each consisting of 3 age groups. The 9 total centers are woman owned business ventures, for which these women need the infrastructure costs donated. The women teachers will also take a loan of Rs 10,000 to cover the cost of their own training and to receive Mentorship from the Hippocampus Reading Foundation (HRF). The loans are being given by Grameen Bank as part of a microfinance scheme where the woman will pay 20% interest. Asha is also going to provide the money for the loans so that the principle and interest from the loans can also be re-invested into scholarships for those children who cannot afford the fees. 

	HRF plans on opening a large number of these centers across rural India, and has an ambitious goal of 400 centers by 2012, and 100,000 centers by 2020. Asha would like to fund more centers in the future, depending on the measured success of these 9 centers. HRF itself is a professionally run organization of paid staff whose funds come from a separate angel investment.

	
	
	
	
	
	
	
	

	Funding Details:
	One-time costs
	Loan for teachers
	 
	# of children

	 
	 
	 
	to be reinvested
	 
	 
	 
	 

	1 KG Center
	Rs13,500 
	Rs10,000 
	 
	20
	-
	25

	1 PEC Center
	Rs16,000 
	Rs10,000 
	 
	30
	-
	40

	1 CC Center
	Rs30,000 
	Rs10,000 
	 
	30
	-
	40

	 
	 
	 
	 
	 
	 
	 
	 

	1 KG Center
	Rs13,500 
	Rs10,000 
	 
	20
	-
	25

	1 PEC Center
	Rs16,000 
	Rs10,000 
	 
	30
	-
	40

	1 CC Center
	Rs30,000 
	Rs10,000 
	 
	30
	-
	40

	 
	 
	 
	 
	 
	 
	 
	 

	1 KG Center
	Rs13,500 
	Rs10,000 
	 
	20
	-
	25

	1 PEC Center
	Rs16,000 
	Rs10,000 
	 
	30
	-
	40

	1 CC Center
	Rs30,000 
	Rs10,000 
	 
	30
	-
	40

	 
	 
	 
	 
	 
	 
	 
	 

	Total
	Rs178,500 
	Rs70,000 
	Rs248,500 
	240
	-
	315

	At
	Rs44.45 
	 
	 
	 
	 
	 
	 

	 
	to 1 USD
	 
	 
	 
	 
	
	 

	Total Amount in USD
	 
	 
	 
	 $     5,590.55 
	 
	 
	 

	
	
	
	
	
	
	
	

	Since each teacher / center can accept up to 2 batches of students per day, it is also possible for the total children affected to be double the number shown here. So the range of children who would positively benefit from this project is 240 - 630. This would be a range of $9 to $25 per child as a one-time investment.


