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A brief report 2010-2012 

Hippocampus Learning Centres (HLC) was launched in 2010 to address the poor quality of 

educational services in rural India. 90% of children in rural India do not have access to 

kindergarten. Without access to preschool education, children enroll in Primary Schools without 

the requisite learning and skills more than 50% of children drop out along the way unable to 

cope with a deficient education system. 

 As a pilot HLC launched primary education centres in 8 villages in 2010. Encouraged by the 

response, HLC launched Kindergarten, Primary education Centres and Coaching Centres in 65 

villages in June 2011 taking high quality education to over a 1000 children in our first full year. 

In 6 months parents were already reporting increased performance of their children in the 

schools where they are enrolled and changes in behavior and attitude. Parents of Kindergarten 

children were delighted with the fun methods of learning introduced and the energy built up in 

their children from meaningful learning and interaction. Here too parents reported changes in 

behavior and attitude. 

While the Kindergarten and primary Centres were successful, the Coaching Centres as a model 

was poorly received for 2 reasons, the video based teaching method was new and the Teacher’s 

role as a facilitator alone did not fully satisfy the children’s need for tutoring. Attendance 

dropped off and most Coaching Centres were shut before the end of the year. 

A microloan scheme was launched for the Teachers so they could invest in their own training 

and build the centre into an entrepreneurial venture. This was not very successful, as teachers 

who are women from the villages were uncomfortable with taking a loan. 

Asha for Education St Louis sponsored 9 Centres in June 2011 ( 3 Kindergarten, 3 PEC Centres 

and 3 coaching Centres) and provided the loan money for 7 Teachers. 

Funds received from ASHA June 2011   ` 2, 67,637  

Funds used for 9 Centres                         ` 1, 78,500 

Loans to 7 Teachers                                  ` 70,000 

Balance remaining                                     ` 19,137   

 

 



 Going Forward 2012-2013 

Based on our learning from last year, HLC took the decision to focus on its well received 

programs-Kindergarten and Primary Education Centres (PEC) with the goal to impact the 

learning foundation of a child. The goal is to have a child in our centres from Pre Kg age of 2.5 

years onwards for a period of 5 years plus. This allows us to build early learning skills and 

concepts to prepare a child for entry into class 1. The Primary Education Centres will continue 

to lay the foundation and teach concepts for a child to enjoy learning and continue to perform 

well in school.  

 Accordingly our Centres this year are integrated to have in every village 3 levels of 
Kindergarten-PreKg, LKG and UKG and 2 levels of Primary education to address up to grade 5. 
The new villages this year will have only LKG and Primary while the older villages from last year 
will have LKG, UKG and PEC. By next year all villages currently existing will have 4 Teachers and 
close to 100 students enrolled across all levels. From this year, teachers will invest only ` 2500/-  
For their training and be paid a salary of ` 1500/- per month 
 
To maximize the efficient use of space and to be able to run classes out a single classroom- KG 
during the day and PEC in the evening- we had the class rooms designed this year by 
professionals. 
The one time establishment costs of an integrated Centre: 

Item Cost In ` 

Painting & Signage 4330 

Electrical Fittings and UPS Battery 2000 

Teacher Units (2/Centre) 13450 

Child Units 6800 

Curriculum Material (KG & PEC all subjects) 24450 

Library Unit and books      4070 

Packing & Transport 2500 

Miscellaneous 2400 

Total 
 

`60000 
 

Teacher selections and training are now complete and we are in the process of launching in 83 villages in 

the two Districts of Mandya and Davangere with a total of 256 Teachers, a big leap forward! 

Kindergarten centres have begun functioning and PEC is in the process of being launched. By end July we 

expect all classes to be in full swing with a total of over 3000 children. 

We look forward to continuing support from ASHA towards the establishment costs of the Centres. The 

cost for making a short film at ASHA’s request last year was  ` 90000/- Thank you for the commitment 

to reimburse this cost.  

The contact person in HLC will continue to be Lily Paul lilypaul@hippocampus.in  

mailto:lilypaul@hippocampus.in


 

Pictures of a model Centre and classes that have already begun in Mulahalli Village, Mandya District 

      

      

 


