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On March 19th, Anjana Mohan travelled along with HLC representative Sharda Pillai. We visited two 
villages where there were early learning centers that were funded by Asha St. Louis, Gurudevarahalli and 
Kabbanahalli.

Gurudevarahalli:
Drove through the village and observed the conditions of
the village and amenities available to the villagers.
Village seemed to have 300 to 500 families (~2000
population), about 1/3 of whom were living in thatched
type huts without permanent / robust construction, and
around 2/3 lived in modest cement or mud homes. Maybe
15 to 20 homes were larger and manifested agricultural
wealth. 



As explained by Sharda, even when schooling was 
available to the village children, it did not begin until 
formal school age of 5 or 6, when girls were still 
considered too vulnerable to go to school and would 
remain that way until well past age 14 or 15. Also if 
children hadn’t attended any kind of learning program 
until age 5 or 6, they were unlikely to succeed in formal
school environments and even parents who try to value 
formal education would often pull their children out in 
lieu of hands-on learning of the village way of life. This

bound the children to agriculture or labor for their livelihood and only those with agricultural land and 
family wealth were able to be successful and stable in their adult years.

On the outskirts of the village we met the “cluster manager” who escorted us into the village by 
motorcycle. The “cluster manager” is responsible for ongoing performance of the teachers and centers of a
group of villages, and knew them all individually and seemed to be very plugged into the context of each. 

The Asha funded center was 
in a large single room 
building near one of the 
village wells.  Teacher and 
helper were present as were 
the children. Children were 
all well dressed, highly 
disciplined and well 
behaved. A culture of respect
and affection was apparent 
both between the children 
and their teacher as well as 
between the teacher, her 
helper and the Cluster 
Manager. It was clear that 
the teacher, helper and 
Cluster Manager all knew 
each other well and felt like 
their work was more than 
just a job and that they cared 

about what they did. It was also clear that the children looked to their teacher as a role model and she 



conducted herself as though she took that role seriously, as well as had some responsibility for the village 
as a whole.



I sat in the classroom for a while and observed the classroom in session. The teacher led the class and the 
children repeated after her and engaged in activities that she facilitated. Children were unafraid to interact 
with the teacher and were excited to show what they knew. I was highly impressed with the knowledge 
and confidence that the children demonstrated. For example the teacher was helping them learn letter 
sounds (not just what the letters were) and distinguishing between the Letter A and the sound “a”, which 
was made by the Letter E. Children also were correcting each other on such topics with confidence and 
camaraderie.

I asked to visit the parents of one of the children, and after some conversation between the teacher, helper 
and cluster manager, they decided to take me to the home of one of the better-off students whose family 
was home to receive me and would be able to interact with me capably enough to answer my questions 
and understand my role and purpose.

[Picture from left to right: Classroom helper, Child’s grandfather, Child’s mother, Child’s grandmother]

Although the father briefly stopped to greet me, he pretty much told me that the mother was completely in 
charge of raising the child and education and that he had nothing to offer me in that regard.

The mother said that the only other option available for her young daughter was a school in a different 
village, but that she would not have sent her daughter that far away until she was much older. She said she
was very happy with Hippocampus, and trusted the teacher and helper and could not imagine her daughter
going any place where she did not know the eacher. She also said she was surprised by how much her 
daughter was learning there and that because of them, she could see that the child  would grow up to be 
smart and capable. The grandparents too supported the decision for the child to be going to the center and 



said that they were previously unsure about schooling, but now they were convinced that it is the right 
thing for the child.

As I left the village, I noticed another young child who was not attending the Hippocampus Learning 
Center. I stopped and had my driver translate for me in asking how old the child was, whether the family 
knew about the center and whether they would consider sending the child there. The grandmother was 
taking care two toddlers and answered that they did know about the center and that it was very well 
respected. But that the mother had some changing schedule right now, and they were going to check it out 
as an option in the near future. She seemed a little skeptical that it would be affordable 
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Next stop was Kabbanahalli. This school was not located within a residential part of the village, and 
Kabbanahalli seemed to be a township rather than a village. The teacher at this center had a visitor’s book 
that I reviewed for a while. I was there over the children’s lunch break and got to see the teacher work 
outside of the academic realm. This teacher was younger, more ambitious and more of a disciplinarian, but
there was the same feeling of mutual respect, love and trust between the classroom and the teacher. 



 



I observed the children and classroom dynamic during their sessions and over lunch break. The teacher 
was attentive and seemed to know each child and their personal stories, while still treating them as a 
group. The children engaged with good quality materials and games that have been funded by Asha St. 
Louis that I could see were integral to their learning of concepts. Children were respectful with the 
materials and shared it with each other. The teacher also insisted that they stay organized and carefully 
return items to their place at the end of their activities. Having my own young children and having 
watched them in their high quality daycare in the United States, I was totally blown away by the respect, 
discipline, care and independence that these children were exercising on a routine basis. 

When it was lunch break, children were first asked to go relieve themselves. Disappointingly, this meant 
using the “field” behind the center since there was no toilet facility. As they returned to the room, the 
teacher washed their hands and feet. 



The children were very independent in getting themselves their own lunches that they had brought with 
them. One child had a parent come to help. These toddlers were 3 years old, and once again blew me away
compared to the coddled 4 and 5 year olds I am familiar with in the States. The children also talked to 
each other about their lunches and made meaningful social contact in these discussions.

 

After lunch, the teacher helped the children learn through physical activity, and was seeming to respond 
dynamically to the post-prandial mood rather than a set lesson plan. Children were enthusiastic and 
remained highly engaged.



The classroom had many posters and materials that the children used during their activities.

This teacher also maintained a 
meticulous visitor’s book that 
contained comments from visitng 
parents as well as the Cluster 
Manager who had recorded 
observations over time that would 
help her review her own classroom 
technique and hone her strategies.



The culture of the classroom was open and parents comments revealed that many were engaged in their 
children’s education in a manner that was unexpectedly thoughtful and detailed.

All in all, it was clear that both these centers were excellent facilities that provided high quality early 
childhood education to children who didn’t have other options resulting in creating a set of early learners 
who were engaged, disciplined, motivated and loved learning. I have no hesitation recommending Asha to
continue funding Hippocampus Learning Centers under the high quality oversight of the HRF and the 
Cluster Managers, Materials, Innovative Curriculum and other infrastructures they have built over time.




