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BACKGROUND 

Timbaktu collective with a mission to work with the marginalised sections of society had been 

working with children since 1992 with a strong belief that children have the right to enjoy 

their childhood and be given the maximum opportunities to grow. As part of its Children’s 

Program (Chiguru), on May 15th 2002 the Collective started the Children’s Resource Centre 

(CRC) in Chennekotha Palli village. Chennekotha Palli and the neighbouring villages fall in the 

highly resource- lacking region of Anantapur. In such a situation a resource centre solely for 

children becomes instrumental in a major way for children’s right to develop and participate.  

 

Since its foundation, the CRC, has been serving over 500 children every month with books, 

children’s magazines, Science lab, Computers and various activities to explore new avenues of 

learning. The Arts and Crafts centre was added in 2006 to create opportunities in arts and 

crafts for students of Prakruti Badi. This was part of the overall vision of supporting children 

to enhance their fine motor skills. It slowly developed into a workshop where young girls got 

trained in drawing, painting, tailoring, banner writing, bamboo work, embroidery, screen 

printing and fret work. CRC had been an active space for children to come together to play 

and learn without inhibitions. In this effort Asha- Bangalore supported Timbaktu Collective 

from 2009 to March-2013.  

 

ACHIEVEMENTS AND CONSTRAINTS 

Over these years CRC which started with 900 books now has a reserve of over 10,000 books in 

the library for children and young people in Telugu and English. It has four computers with 

internet connections which are used by children and youth to learn and practice paint, 

WORD, power point and browse the internet. CRC has indoor and outdoor play materials 

which are used by children daily. CRC hosts events like Children’s day, Sport’s days for senior 

and junior children, Science day, Independence Day and Republic day celebrations, Rangoli 

competition on Sankranti, where children in large numbers participate. CRC each month 

offers space for engagement to over 500 children and young people every month. The Arts 

and Crafts Centre have been training young girls into skills like tailoring, bamboo work, fret 

work, screen printing, embroidery and painting. However, CRC had some constraints in its 

work. It was difficult to continue with the Science lab due to lack of a Science teacher. 

Similarly CRC had some problems in conducting computer classes as it did not have a 

Computer trainer for some time.  



The ACC could not develop as a business unit for itself due to high turnover amongst the 

trainees. But in spite of these CRC had been able to continue to create opportunities for 

children.  

 

FURTHER POSSIBILITIES 

The new team of CRC has been contemplating on the changes that should be brought into 

CRC to make it a more vibrant learning space for children. The attempt is to work on the gaps 

and restructure the whole space. After an initial discussion, the team had a workshop with 

the children and youth of CK Palli who are the main stake holders of this program. Children 

shared their ideas and what emerged was some new avenues which CRC wants to explore. 

The ideas include developing a CRC committee which will be comprised of representative 

from Mogga (balala sanghas), Brundavaman members (youth sangha) for partnering and CRC 

team as the key responsible duty bearer. Children shared their needs on workshops on sports, 

creative arts, performing arts, health and hygiene, Science, competitions and debates and 

discussions on new topics.  

 

 Post the discussion, the CRC team reworked on its ideas regarding CRC and shared it with the 

Timbaktu Collective. The Collective which strongly upholds the children’s Right to 

Participation feels that it is committed to create avenues to meet the needs of the children of 

CK Palli.   

 

Therefore the CRC in the proposed project period will reach out to approximately a total 

number of 600 children from CK Palli and 200 young people on a regular basis. The children in 

the age group of 6 to 14 years and young people in the age group of 15 to 20 from the CK Palli 

village will be able to use the centre on a daily basis. It will also serve the 2000 children who 

are members of Children’s eco- clubs, i.e. Mogga and Brundavanam Sanghas from the three 

mandals of Roddam, Ramagiri and Chennekotha Palli through the learning events. 

 

THE PURPOSE  

The purpose of Children’s Resource Centre therefore is to create opportunities for rural 

children and youth to gain new world view and acquire life skills by appropriate and 

contemporary learning opportunities. Chennekotha Palli being situated in the geographical, 

political, economical and social location that lacks the scope to be updated with the current 



discoveries and events in the various fields of interests related to children specially girls. CRC 

will be able to diminish the gaps and be the bridge between the two spheres.  

 

Therefore the key goals for CRC that evolve here are: 

� Children enrolled in their middle school and high school and junior college will get the 

opportunity to learn things apart from their prescribed institutional curriculum which 

will also help them in their overall performance. 

� Children in the age group of 15-20 will gain new world view by appropriate and 

contemporary learning opportunities.  

� Children in the age group of 10-14 gain opportunity for developing motor skills 

through various workshops on arts, crafts, theatre and sports.  

 

OBJECTIVES 

Hence evolves the Objectives for CRC. In the proposed period of work (2013-2014)CRC shall 

have two objectives-  

� to function as an activity centre for children and youth in CK Palli village 

� to function as a learning space for children and youth in the 3 mandals, CKPalli in 

specific. 

 

PROJECT ACTIVITIES FOR OBJECTIVE 1: 

 

1.1 LIBRARY 

Children and youth from the CK Palli village will use the library to read books, magazines and 

news papers and curriculum books on a daily basis. At present CRC have over 10,000 books, 

monthly magazines and daily newspapers. So the need is to bring the books and the readers 

on the same table. CK Palli has one high school, one elementary school, one KGVV, and three 

private schools, one Junior college and two hostels for SC and BC students. Institutional tie-

ups with these organizations will be done to conduct their library classes at CRC. Schools that 

are in the nearby villages which cannot come for their library periods will be approached 

through mobile libraries. Over the year organizing mobile libraries will be structured with 

support from other successful mobile libraries. CRC plans to subscribe for 3 new children’s 

magazines in this year.  



1.2 SCIENCE LAB 

CRC will have an institutional tie-up with the local schools for using the Science Lab so that 

the resources of CRC are useful to the children to their optimum. The children will come from 

the school accompanied by their Science teachers as part of the Science education. Apart 

from that, every evening, children from the nearby villages will come as per their slots with 

CRC to learn some science experiments. For this CRC requires some lab material to conduct 

the experiments. These will be facilitated by the CRC in-charge.  

 

1.3 COMPUTERS 

 Children and young people from CK Palli will use the computers on their own with some 

support from the CRC maintenance team. The idea is to let exploration be the tool for 

learning computers. CRC does not plan to conduct any specific course on computers as the 

past experience suggested that is difficult to sustain it. Therefore from this year children and 

youth will use the computers and take help from the CRC incharge. 

 

1.4 SPORTS 

Children will use the space for outdoor games and the play materials available at the centre. 

Every evening at least 30-40 children will come to CRC to use the play materials available at 

CRC. On holidays the attendance will be approx 50 to 60. CRC needs to repair and replace play 

materials in this year. 

 

PROJECT ACTIVITIES FOR OBJECTIVE 2: 

 

2.1 FILM APPRECIATION 

Every week, films of different genres and languages will be screened for the children and 

youth from CK Palli. Following the film, a brief discussion will take place about the film. The 

objective is to introduce different kinds of films to the children and youth. 

 

2.2 LITERATURE 

One Sunday in every month will be dedicated for activities related to literature. The objective 

is to introduce children to various kinds of children’s literature, poetry styles and creative 



writing. This will be facilitated by an external resource person. CRC plans to take 30 children 

through this process of creative articulation over the period of  one year. 

 

2.3 ART/CRAFT 

One Sunday in every month, will focus on arts and crafts making with children. It will be on 

learning different styles of painting and creating new crafts. It will be facilitated by the 

coordinator or an external resource person.  

 

2.4 STAR GAZING 

Every Saturday the children will spend some time under the sky with the telescope to watch 

and know about the stars. This will be a facilitated process. The participants will be local 

children and youth and will be a one hour activity. CRC needs to purchase a telescope for this 

purpose. 

 

2.5 THEATRE 

On a Quarterly basis, theatre workshops will be conducted in CRC for children and youth. 

External resource people will be invited for it. In each workshop there will be minimum 20 

participants for each workshop. 

 

2.6 SPORTS 

On a quarterly basis, workshops on sports and new games will be organized to introduce to 

children new games. External resource person will be invited to conduct the workshops. 

 

2.7 NEW TOPICS 

Once a month CRC will invite some external resource person to conduct sessions on new 

topics. A minimum of 30 students will participate in these sessions. 

 

3. CROSS CUTTING 

EVENTS 

Educational events and celebrations for children will be conducted for children and youth 

during the year. These events will cater to the learning needs of children and young people 

from all the three mandals.  



DUTY BEARERS, MONITORING AND REPORTING 

CRC will have four people as the working group.  

1. CRC coordinator, with the overall responsibility for the CRC which includes, organizing 

events, learning opportunities, budget and reporting.  

2. Cadre 1 as the centre in-charge. S/he shall take care of the Science Lab, computers 

and maintenance of the centre. Supports in planning and organizing learning events at 

CRC. 

3. Cadre 2, is responsible for the library, maintenance and daily functioning of the centre   

4. Helper supports in the daily maintenance of the space. 

5. Night watchman  

 

The cadres will report to the Coordinator, who will do a monthly reporting to the Timbaktu 

Collective. Once in every month the team shall have a review. The Coordinator will represent 

the team in the Core Group and give and update of the proceedings. A half yearly reporting 

will be done to the funding organization. 

 

BUDGET 

The following is the brief of the budget for the proposed year 2013-14. A detailed budget has 

been attached as Annexure 1.  

SL. 

NO. 
PARTICULARS AMOUNT 

1. Programme cost 5,37,000 

2. Facilitation & Coordination 3,85,400 

3. Administration cost 87,000 

4. Capital cost 1,00,000 

 Total 11,09,400 

 

 


