
Questions on Budget: 
1. Separate Line Items for Materials for Maker Space and Mobile Activity Centres – How are 
they different?  
1. We will have 2 type of Maker Space kit. One kit will be stationed in CRC where children 
visit the centre to utilise and the Second one will be mobile in a Vehicle where the vehicle 
travels to 10 schools to conduct the activity. 

2. There is a drastic change in the salary, any specific reason for same? Are we hiring new 
set of teachers or something like that?  
2. The whole children's programme is undergoing a major revamping exercise with long term 
plans being put in place. There are two more centres in two mandals that are being set up. 

This necessitates additional salaries especially with regard to CRC incharges. No new set of 
teachers are hired as the proposal is seeking support for CRC excluding Prakruti Badi. 
 
3. The admin cost in the last budget was x% of the total cost. This is not the case this year. 
Any thoughts on it? 
3. We have been asked by other donors to have a common cost policy for administrative 
costs. An internal calculation brought up that admin costs are amounting to 10% of total costs 
and it was decided at the organisational level to fundraise in similar lines.  
 
4. There is a line item for the performance bonus. Curious to know about it as well.  
4. Performance Bonus directly relates to "Talent Development & Appreciation" of team 
members. We like to use this funds to offer external training / attending conference 
opportunity. In the past we didn't have any funds to send staff for external training to cities 
like Bangalore or Hyderabad, we like to encourage team members to gain exposure. Also do 

a 1 or 2 day trip as part of exposure and skill development. The funds is directly related to 
help the team grow skills.  
 
The budget head however can be revised as 'Team training and Exposure' to be more 
representative of the intent. 

5. There is a new line item for rent as well. Why do we have it this year?  
5. We are expanding CRC to 2 new mandals and the rent is for the new centres. CRC in CK 
Palli has no rent component  

6. Overall the budget looks very different from last year. Any specific reason for it?  
6. As mentioned above the whole of children's programme is undergoing a major revamping 
exercise and the cost lines are streamlined to reflect the changes in this regard.  

 
 


