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Section 1: Background
The Timbaktu Collective is a grassroots non-profit organisation that works towards the
sustainable development of marginalised people across 181 villages in the drought-prone
and ecologically challenged Anantapur District in the state of Andhra Pradesh, India.
Established in 1990, the Collective partners with more than 24,000 families through its
various thematic programmes.

The mission of the organisation is to enable marginalised sections of the population, such
as small and marginal farmers, landless labourers, people with disabilities, children,
women, Dalits, and Backward Classes – to enhance their livelihood resources, get
organised and work towards social justice and gender equity and lead life in a meaningful
and joyous manner. The values dear to the Collective are the celebration of life, gender
equity, and faith in people and their wisdom and excellence.

With community participation and ownership as the underlying themes, the Collective
develops and implements programmes that address the rights of disadvantaged, rural
people. The operational strategy across the majority of its programmes is the creation of
independent people’s organisations (in the form of Cooperatives) in order to build
solidarity, engage with market forces, and address issues of poverty, food security and
livelihood promotion.

Our programmes
Chiguru (“tender leaf”): child rights and alternative education
Dharani (“earth”): organic farming and marketing by small and marginal farmers
Gramasiri (“wealth of the village”): livelihood promotion among landless labourers
through the rearing of small ruminants
Kalpavalli (“eternal source of abundance”): natural resource management and
biodiversity conservation in common lands
Militha (“inclusion”): enhancing the socio-economic status of Persons with
Disabilities
Swasakthi (“power of self”): alternative banking for rural women through collective
thrift and credit

The Chiguru programme implements two projects:
 The Nature School ( ‘Prakruthi Badi’ in Telugu): a semi-residential, alternative
primary school (class 1 to 5) for underprivileged and disadvantaged children. The
Nature School is an officially recognised educational institution under the provisions
of the Right to Education Act (RTE)1.

1 The Right to Education Act is a federal legislation (passed in 2009), which mandates the provision of
compulsory education for children between the ages of 6 and 14 and regulates the primary and secondary
education sectors in the country.
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Mogga: outreach work and experiential education among children and youth. A key
component of the Mogga Project is the Chiguru Resource Centre (CRC).

The CRC was established in 2002 as a free-of-cost community centre for children and youth
living in and around Chennekothapalli village. The CRC houses a library, science lab,
computer terminal, and facilities for various art and craft, sports, and games. Over the
years, the centre has organised several training sessions on computers, media, ecology,
tailoring, screen-printing etc. The CRC is open 7 days a week from 9 am to 6 pm and is
managed by a four-member team.  The CRC is located to the west of Chennekothapalli
village, at a distance of around 1.5 kilometres from the main village road. In 2019, two
additional CRCs were inaugurated in Roddam and Ramagiri mandals (as part of another
project supported by the Kadoorie Charitable Foundation).

Section 2: Project Summary
The goal of the project is to effectively run the CRC in Chennekothapalli village as a central
hub, and use it as a platform to provide opportunities for experiential learning among and
youth living in the neighbourhood. In addition, specific activities will be undertaken at the
two  CRCs in Roddam and Ramagiri. The CRC team will provide necessary supervision,
guidance, and support for the learning activities.

The objectives of the project are as follows :
To provide a nurturing space for children and youth to interact with one another,
and engage in creative expression, supplementary education, reading, art and craft,
and play, while following their own learning paths
To enhance self-confidence and expand knowledge, perspectives, and life skills
To ensure connectedness with land, nature, local culture, farming, handicrafts etc
To organise  events and celebrations for and by children and youth
To reach out to students living in nearby villages through  the ‘Mobile CRC’

In April 2018, the CRC was incorporated into the ‘Mogga Project’, the Collective’s outreach
initiative with children and youth. The restructuring was undertaken to ensure better
coordination and synergy within the Chiguru programme.

Based on previous attendance in 2019-20, and the number of educational institutions in its
vicinity,  it is estimated that the CRC in Chennekothapalli will be used by at least 750
students every month, while the two other CRCs will be used by around 200 students every
month.
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Section 3: Description of proposed activities

3.1 Regular Activities

3.1.1 Library Programme
We would like to increase the impact of the library programme by introducing the  ‘Library
in a Classroom’ (LIC)2, a portable, wall-mounted reading station (with up to 90 titles
categorized into four levels) at each of  three CRCs. The proposal is to get two LIC sets
(costing Rs. 5000  each) for every CRC. The LIC  enables children to get acquainted to
printed books and inculcates the habit of reading at their own pace. The setting up of the
LIC was considered on the basis of a successful trial at Prakruthi Badi. In addition, recently
published Telugu children’s books will be purchased and displayed for reading at the CRC.
The overarching focus of the programme is to create accessible and attractive library
spaces that increase the standards of reading and comprehension in Telugu and English
(the Andhra Pradesh state government is about to change the medium of instruction in all
public schools  - from Class 5 onwards, into English.

Amount requested: Rs. 60,000 @ Rs. 20,000 x 3 centres to purchase and store LIC sets and
Telugu children’s books.

3.1.2 Locale-specific Educational Material:

In the previous year, the CRC Coordinator and the CRC In-Charge in Chennekothapalli had
worked on developing locally-specific curriculum (in English and Telugu) on child rights and
ecological rights. This year, we would like to develop low-cost, effective teaching and
learning tools - such as brochures, posters, charts, artworks etc. These tools would also be
designed in a holistic manner. The output would be a complete set of educational materials
– which would form a vital knowledge resource for the CRC, and which can be easily
replicated for use by local schools and village-level Balala Sanghas.

Amount requested: Rs. 60,000 as a Lumpsum to cover cost of stationery, art material, and
printing.

3.1.3 CRC Newsletter

Chinnari Nestham (“Little Friend”) is a bi-monthly Telugu newsletter for children that is
designed and printed by an editorial team of Balala Sangha leaders. The newsletter
captures the activity highlights at the centre and provides a platform for children to make
contributions and submissions.While this is an on-going activity, we would like to upgrade
the design and content of the newsletter. The newsletter will be developed using the
computer facilities at the CRC, with the overall responsibility of the same resting with the
CRC In-charge.

2 Developed by Pratham Books, the nonprofit children’s book publisher.
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Amount requested: Rs.12,000 @ Rs.1,000 x 12 months for printing and distribution of the
newsletter to Balala Sanghas and local schools.

3.1.4 Community Engagement

We propose to host two large-scale events as part of our focus on community engagement
– an art project and an environmental clean-up, in each of the three CRCs. The first is an
action-oriented project while the second is a creative project. The objective of these
activities is to provide a platform for children to collaborate for a cause – in partnership with
parents, teachers, and schools .

Amount requested: Rs.24,000 @ Rs.4,000 x 2 events x 3 CRCs for equipment, logistics and
snacks.

3.2 Events and Festivals

3.2.1 Organising events
We plan to organise 18 events (6 events in each of the 3 CRCs) to bring children together
and have a day of fun and games while promoting participation and teamwork. The
responsibility for organising the event will rest with the children and youth. These events
have now become a fixture in Chennekothapalli village, with an average attendance of 250
children and youth. The same number of attendees are expected for the events at CRC
Roddam and CRC Ramagiri. A tentative list of events that will be organised this year are as
follows:

Library Day
World Environment Day
Junior Sports & Senior Sports Day

Teachers Day
National Children’s Day
New Year
Science Week
Theatre Week

Amount requested: Rs. 72,000 @ Rs.4,000 x 6 events x 3 CRCs - to cover the cost of travel
and logistics.

3.2.2 Celebration of festivals

We consider festivals/days of national significance as important avenues to honour our
common cultural inheritance, remember our ancestors, and instil patriotism. These
celebrations also provide children and youth with a platform for cultural expression in the
form of songs, dances and theatre. Considering that most of the festivals also double up as
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national holidays, the attendance on these occasions will average 50 students. Some of the
recurring festivals organised at the CRC are as follows:

Ambedkar Jayanti
Independence Day
Gandhi Jayanti
Sankranti
Republic Day

Amount requested: Rs. 32,500 @ Rs.3,250 x 10 festivals to cover the cost of logistics and
snacks.

3.3 Mobile CRC

3.3.1 Mobile CRC
Mobile CRC reaches out to children and youth living in remote areas of Chennekothapalli
mandal who are unable to travel to the centre on a regular basis and/or do not have the
time to undertake the trip. The Mobile CRC has a Makerspace and Science Lab , and has
been designed for easy transport, assembly, and use.

Amount requested: Rs. 24,000 @ Rs. 2,000 x 12 months to cover costs of materials.

3.4 Youth Engagement

3.4.1 Skill Development Camps

We   propose to host six skill development camps (2 per CRC) to train youth on English,
computers, handicrafts, electronics etc., with each camp spread over a month or two.
Selection for the camps will be based on an application form and a personal interview.

Amount requested: Rs. 60,000 @ Rs. 10,000 x 6 events – for the purchase of material and
logistics.

3.4.2 Youth Internship
We propose to host five local interns at the CRC in Chennekothapalli to provide support to
its staff and learn vital professional and interpersonal skills. Selection for the internship will
be based on an application form and a personal interview. The interns will be supervised by
the CRC In-charge. Each internship will offer a stipend of Rs. 5,000 and will last for two
months.

Amount requested: Rs. 25,000 @ Rs. 5,000 x 5 interns.

3.4.3 Youth Fellowship
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The CRC provides fellowships to talented and bright local youth to partially cover the costs
of transport, books and stationery, and tuition. We propose to provide three youth
fellowships based on a rigorous application process.

Amount requested: Rs. 15,000 @ Rs. 5,000 x 3 fellows.

Annexures
Budget for 2020-21


