
 

 

 

‘PROVIDING OPPORTUNITIES FOR EXPERIENTIAL LEARNING 

AMONG CHILDREN AND YOUTH’ 

 

A proposal submitted to Asha for Education (Bangalore Chapter) by the Timbaktu Collective 

1. Organisation Description and Mission 

The Timbaktu Collective is a grassroots non-profit organisation that works towards the sustainable 

development of marginalised peoples, across 287 villages in eight mandals of the drought-prone Sri 

Satya Sai and Ananthapuramu districts in Andhra Pradesh.  The Collective implements the following 

programmes in partnership with more than 30,000 families:  

• Promotion of organic farming and marketing 

• Alternative education, child rights, and youth engagement. 

• Enhancing livelihoods of agricultural labourers through the rearing of small ruminants 

• Empowering rural women through thrift and credit 

• Advancing the rights and livelihoods of persons with disabilities and 

• Community-based eco-restoration and biodiversity conservation 

 

The mission of the Collective is to “Enable marginalized rural people (landless labourers, artisans 

and small and marginal farmers, particularrly women, children, youth, persons with disabilities, 

dalits and minorities) to collectivize their strengths, realize their rights, secure sustainable 

livelihoods, gain social & gender equity and take charge of their lives while reclaiming their cultural 

and ecological heritage”. 

2. Context Analysis and Solution 

The geographical position of the Sri Sathya Sai district in the Indian Peninsula has rendered it as one 

of the most drought-affected and resource-poor regions in India. The area's structural issues include 

a fragile resource base, limited opportunities for gainful employment, indebtedness, low literacy 

levels, and inadequate public infrastructure and services. Despite advances in the legal/policy 

framework and educational/professional pathways, gender disparities continue to persist, with 

women and girls being confronted by patriarchal systems, limited scope for decision-making (in 

education, career, marriage, childbirth etc.), unequal wages, and physical and psychological 

violence. 

This situation has had a significant impact on the region’s children with their present and future at 

stake. They are subjected to continuous environmental degradation, which impacts their nutrition 

and health. Although it is improving, the public education system has not been able to cater to the 

needs and realities of children from disadvantaged backgrounds, adolescent girls, and children with 

disabilities.  

Initiated in 1992, Chiguru programme is the Collective’s flagship programme to engage with 

children and youth. The programme addresses the needs of children and youth, namely a happy 



 

  
                                                              

 

                   
 

 

2 

childhood; nurturing environments; opportunities to develop life skills, play, creative engagement, 

cultural expression; and choices to shape their futures.  

The Chiguru Programme has the following components: 

• Nature School1: A residential, alternative primary school (Grade 1 to 5) for 

underprivileged and disadvantaged children. The Nature School is an officially recognised 

educational institution under the Right to Education Act (RTE) provisions2. 

• Mogga3 Project: outreach work and experimental education among children and youth. 

CYRCS are the key components under Mogga. 

 

Through the Mogga Project, the Collective has taken a comprehensive and integrated approach, to 

reach out to 3,000 children (age 9-164) in 60 villages. This is achieved through the promotion of child 

rights (with an emphasis on development and participation)- by providing opportunities for self-

development, teamwork, leadership, creative expression, knowledge enhancement, experiential 

learning, and skill development; organizing the activities of village-level Children’s Clubs and 

maintaining three community centres (Children and Youth Resource Centres or CYRCs).  

Regular meetings of Children’s Clubs are conducted and they were also federated at the central 

level, with leaders from each club representing them at the federation level. All the children 

participate in various camps and training sessions that covered a vast area of subjects including child 

rights, maker space, folk arts, etc. 

 

The CYRCs are free-of-cost community centers for children and youth living in and around 

Chennekothappali, Ramagiri and Roddam villages. The CRC houses a library, science lab, computer 

terminal, and facilities for various art and craft, sports, and games. Over the years, the centers have 

organized several training sessions on computers, media, ecology, tailoring, screen-printing, Gender 

trainings etc. The CYRCs are open 7 days a week from 9 am to 6 pm and are managed by a seven-

member team. Based on the attendance from the year 2021-22, and considering the number of 

educational institutions in its vicinity; it is estimated that the CYRCs will be used by at least 500 

students each month. 

 
3. Project Summary: 

The goal of the project is to effectively run the CYRCs in Chennekothapalli, Ramagiri and Roddam 

villages as central hubs, and use them as a platform to provide opportunities for experiential 

learning among Children and youth living in the neighbourhood. The CRC team will provide the 

necessary supervision, guidance, and support for the learning activities. 

 

 
1. The Telugu translation of Nature School is Prakruthi Badi, which is incidentally is the official name of the 

school.  
2. The Right to Education Act is a federal legislation (passed in 2009), which mandates the provision of 

compulsory education for children between the ages of 6 and 14 and regulates the primary and 
secondary education sectors in the country. 

3. Plant bud in Telugu.  
4 While the legal definition of children refers to those below 18, the Collective has listed those aged 17-18 as 
youth (which is in line with how they refer to themselves). 
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The objectives of the project are as follows: 

1. To provide a nurturing space for children and youth to interact with one another, and engage 

in creative expression, supplementary education, reading, art and craft, and play, while 

following their own learning paths; 

2. To enhance self-confidence and expand knowledge, perspectives, and life skills; 

3. To ensure connectedness with land, nature, local culture, farming, handicrafts etc.; 

4. To organise events and celebrations for and by children and youth; and 

5. To reach out to students living in nearby villages through the 'Mobile CRC' 

 

The current proposal seeks support in continuing the CRYC activities of Mogga Project, with a total 

budget of INR 12,66,000 which would be utilized for the period April 2022 - March 2023.  

 

4. Activity Description 
The activities proposed under this project are Library programme, Mobile CYRCs, Organizing events, 

Celebration of festivals, CYRC play material Infrastructure and support for Field cadre. 

 
4.1 Library Programme  

The overarching focus of the programme is to create accessible and attractive library spaces, that 

increase the standards of reading and comprehension in Telugu and English. To move towards this 

vision, the project proposes to increase the impact of the library programme by introducing the 

'Library in a Classroom' (LIC). The LIC enables children to get acquainted with printed books and 

inculcates the habit of reading at their own pace. To support this initiative, sets of children’s books 

in English and Telugu are purchased at the cost of INR 20,000 per center. 

Budget: Rs. 20,000 x 3 centres to purchase and store LIC sets = INR 60,000 
 

4.2 Mobile CYRCs 

Mobile CYRCs reach out to the children and youth living in the remote areas of Chennekothapalli, 

Roddam, Ramagiri and Penukonda mandals, who are unable to travel to the CYRC center on a 

regular basis and/or do not have the time to undertake the trip. The Mobile CYRCs have a 

makerspace, science lab, books, art, craft, drawing and painting material and has been designed for 

easy transport, assembly and use. The expenses include INR 15,000 per CYRC for every 6 months, to 

procure required materials. 

Budget: INR 15,000 x 2 (twice in a year) x 4 Mobile CYRCs to cover costs of materials = INR 1,20,000 

 
4.3 Organizing events 

We plan to organize 12 events (4 events in each of the 3 CYRCs) to bring children together and have 

a day of fun and games while promoting participation, teamwork and leadership skills. The 

responsibility for organizing the event will rest with the children and youth. These events have now 

emerged into a custom at CYRCs, with an average attendance of 150 children and youth for each of 

the events. A tentative list of events that will be organized this year is as follows: 

▪ Science week 
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▪ Theatre week 

▪ Sports events 

▪ National Children's Day 

▪ Environment week 

Budget: Rs.12,000 for logistics and travel x 4 events x 3 CYRCs = INR 1,44,000 

 
4.4 Celebration of festivals 

We consider festivals/days of national significance as important avenues to honour our common 

cultural inheritance, remember our ancestors, and to instil patriotism. These celebrations also 

provide children and youth with a platform for cultural expression in the form of songs and dances. 

Considering that most of the festivals are national holidays, the attendance on these occasions will 

average 50 students, in each of the CYRCs. Some of the recurring festivals organized at the CYRCs 

are as follows: 

▪ Republic Day 

▪ Ambedkar Jayanti 

▪ Gandhi Jayanti 

▪ Sankranti 

▪ Christmas 
 

Budget: Rs.7,000 x 4 festivals x 3 CYRCs to cover the cost of logistics and snacks = INR 84,000  

 
4.5 CYRC play material Infrastructure 

We have observed a steady attendance of children to CYRCs, who access books and sports material. 

At the same time, we see that the playgrounds in CYRC are not being utilized due to lack of sufficient 

play material. It is proposed to procure play material such as slides, climbers, swing sets, merry-go-

round and see-saws, to be installed in the CYRC playground. 

Budget: INR 25,000 x 2 items x 3 CYRCs for the purchase of material and logistics= INR 1,50,000 

 
4.6 Field cadre 

Field cadres play a critical role, in implementing the project’s objectives in the field. Their activities 

include mobilizing children and youth for different planned events, enabling mobile CYRC which is 

organized at school and sangha level, organizing for and facilitation of events among others. This 

proposal seeks support for remuneration of three field cadre, at INR 18,000 per month, for the year. 

Budget: INR 18,000 per month salary x 12 months x 3 field cadres = INR 6,48,000 
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Total Budget  

 

Project: Providing Oppurtunities for Experiental Learning 
among Children and Youth 

    

Organisation: The Timbaktu Collective     

Project Period: April 2022 - March 2023     

Sl 
No 

Activity Particulars 
Nature of 

Unit 

1 Year 

Number of 
Unit 

Rate Amount(INR) 

A 
PROGRAMME 
EXPENDITURE 

    558,000 

1 Programme Activites      

1.1 Library Programme  
Purchase of Books to 3 CYRCs @ 
20000 

Per Unit 3 20000 60,000  

1.2 Mobile CYRC 
Purchase of stationery for 4 
mobile CYRCs @ 30000 

Per Unit 4 30000 120,000  

1.3 Organizing events 
Organising 4 events in 3 CYRCs 
@ 12000 

Per Unit 3 48000 144,000  

1.4 
Celebration of 
festivals 

Celebration of 4 festivals in 3 
CYRCs @7000 

Per Unit 3 28000 84,000  

1.5 CYRC Infrastructure 
Installation of 2 play material in 
3 CYRCs @ 50000 

Per Unit 3 50000 150,000  

B 
PERSONNEL - 
PROGRAMME 

    648,000  

2 Field Cadres 
3 Field caders will work for field 
operations @ 18000 per field 
cadre 

Per 
Month 

12 54000 648,000  

C ADMINISTRATION     60,300 

3 
Administration 
Expenses 

5% of the total proposed 
Programme Budget 

   60,300 

 Grand Total     1,266,300 

 

 

 

 


