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Date: 05/29/2013 

Attendees: Prateek; Vijay; Venki; Protima 
 
DSS -  Renewal Proposal-Vijay 

 provides education and support to children growing up in the slum areas 
 the idea is to provide education to children upto 14 years of age 
 the school has been in existence since the last 20 years 
 the children are from homes with migrant workers who are constantly traveling from site to site 
 they also have a day care center and balwadi program 
 Asha SV has been supporting this program from 2007 
 from 2011 we have been funding about 10 centers out of a total of 140 centers that they have 
 they also get funding from Asha NJ; Seattle and a couple of other chapters, Vibha has also been 

sponsoring a few of the centers 
 the school is focussed on providing education at the construction sites to all the children whose 

parents work there. 
 setting up a permanent center is only near the slums but these are migrant laborers who will 

keep moving so it does not make practical sense to try and build it in a permanent manner 
 so it is a temporary education facility at the construction sites-their goal is a fast track way to 

teach the children to read and write marathi so that they can be assimilated into the local 
marathi medium school 

 the idea is also to empower the parents into feeling invested in the education of the children 
 the literacy classes are in temporary buildings at the campus and the funds for these sites is 

partly from us and partly from the construction site owners 
 they also have study classes for the kids because there are first generation learners whose 

parents cannot provide them any support with the education they get in school-these classes 
work as support for these children 

 most sites have a daycare center if there are kids in that age group-the idea is to allow children 
who cannot come to school because they have to look after their siblings, to come to school-
otherwise they will stay at home and look after the children instead of going to school 

 they also have community based initiatives that allow for the school to be more a contributor to 
social impact issues within the school rather than just have a school 

 there is one trained teacher for 20 kids; a supervisor for every 5 center; every child has an info 
card that is used to track the child and his or her development for the child 

 the school ensures that even if the child moves from one construction site to next, the children 
can continue their education no matter where they were 

 We have been supporting 10 DSS centers and some of them are pucca while some are the make 
shift moving sites 

 the way the project is allocating centers to us is that they know we can pay for 10 centers-we do 
not know what the areas are so we are better off them picking a center 

 there are a total of 143 activity centers-total number of students in the total centers is 736 and 
approx 350 children were helped with the school transportation and enrollment  

 there is a very detailed matrix to track the progress of the children like in a certain number of 
days the children have to learn the alphabet, then in a few more days they have to be able to 



read all letters and write all letters, etc. and the ultimate goal is that in about 120 days they 
are able to read and write 

 are the children who end up going to a regular school creating a void or a lesser need for the 
center? it does not happen that there are lesser children because the site is really for a short 
time and it is not enough to figure out whether the children leave and there is no need for the 
school. 

 in one of the centers, the builder takes care that all the children attend school 
 they collect pavement dwellers in 2 of the centers and make sure they attend school 
 achieved 100% enrollment within the DSS centers 
 out of 419 children, 17 children migrated, 44 children only attended a center for a month, and 

weren't considered for enrollment 
 out of the remaining 358 children, they could enroll the children in the local schools 
 the great news is that this project is using RTE as a weapon to enroll the children in schools-

previously the schools were asking for birth certificate for each of the children but now RTE 
does not require these documents and so the children are able to get enrollment 

 The balwadi is a creative learning environment which tries new and novel ways. there is a one 
topic curriculum right now-they take one topic like hygine, and then the entire month the 
focus is on learning diffenrent aspects of the topic the entire month 

 one of the centers has a loaner library that the children have access to but there are not many 
children who are able to take advantage of it for now 

 this year the school has been asking parents to take responsibility in transporting the children-
they raised 40% of the amount for transportation from 60% of the parents-whcih is important 
because it makes them stakeholders in their childrens' education 

 the tracking matrix allows the project to track the number of their children who are able to go to 
schools after moving from one balwadi to another. 

 out of 194 children who migrated from the Asha supported schools, 81 of them were tracked 
and they were able to continue in schools 

 qualitative impact of the project is that there is a change in the thinking of the parents. there are 
also voluntters from the community who are participating to educate the children at the 
center 

 the budget has been increased by 5-6% from previous years-inflation due to salary increases 
slightly for the teachers, coordinators, supervisors and management-the total being asked is 
Rs. 2036000 (the total amount rounded off is Rs. 269100 but about Rs. 5 lakhs is being given 
by builders) 

 splitting up the costs- Rs. 21743 per site and 10 centers at this cost per center; assuming there 
are about 50 kids per site number varies because of the nature of the population) the funding 
per child per month is about Rs. 435 per child. they want a total commitment of a full year 

 there has been no site visit done-THIS IS A HUGE ISSUE because we are trying to get the site 
visits done no matter what.  

 can the kids count, can they keep records?- yes the children are taught regularly all parts of 
math and the only issue is that their evaluation matrix focusses on reading only 

 the children are taught both marathi script numbers and the arabic numbers 
 RTE prevents children who are migrants from enrolling because of the residency certificate is a 

must-this not true-the children are not prevented from enrolling 
 what is the situation with these children in the end? do they just end up as laborers? the reality 

is that the parents are now understanding the value of education, the parents now are 
socially aware about education, etc and this is very useful! 



 the budget compared to last year is that there is a slight increase in the total amount by Rs. 1 
1/2 lakhs more 

 despite the fact that there are other funders, they rely on Asha SV for the 10 schools that we 
have been funding 

 this project is in the category of success because they are able to get the children in the 
mainstream schools eventually 

 the poll question is: Do you approve Rs. 2036000 for the annual budget for DSS for 2013-14 with 
only the first installment being released for now, the rest only be sent once a site visit is done 
before the end of the year 2013. 

Poll: 

Question 

Do you approve INR 20,36,000 for DSS [Door Step Schools] project towards 2013-2014 budget. The 
funds will be used for teacher/coordinator salaries and teaching material for about 10 centers. The 
budget was presented at the chapter meeting on May 29, 2013. Project Page: 
http://www.ashanet.org/projects/project-view.php?p=1107 Meeting Minutes: 
http://groups.yahoo.com/group/ashasv-vol/message/9935 Budget: http://www.ashanet.org/projects-
new/documents/1107/Budget_request_for_2013-14.xlsx 

Responses 

Choices Votes % 1 reply Respondents 

Yes 10 100  ruksanxxx@... 
greeshmakaxxxxxxx@... 
keerthivasxxxx@... 
ashavoluxxxxx@... 
devilsxxx@... 
reshuxxxxxx@... 
neexxxx@... 
pratik_mexxxxxx@... 
santhoshxxxx@... 
vijay.kanxxxxx@.... 

No 0 0  
  

 


