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Objective of Project Foundation
It is their flagship program

It offers community based learning programs and innovative outreach techniques 
to children of migrant and rural population.

DSS is advocating for the “Every Child Counts” campaign. Their goal is to identify 
children from marginalized communities, enrol them in school and do follow-ups to 
ensure their continuation at the schools.

Educational Activity Centers (EACs) have been set up as a part of this program. 



Education Activity Centers (EACs)

● Location near construction sites
● Children of unskilled, migrant laborers
● 60% from Maharashtra, 40% from out-of-state
● Help prepare children (ages 6-14 years) to enroll into 

formal schools
● Literacy and Study classes to support these children with 

their studies in school
● They also offer Pre-Primary (3-6 years) and Day Care 

Centers (0-3 years)

Asha for Education - Silicon Valley is funding 8 such EACs in 
Pune area.



List of sites funded by AfE - Silicon Valley



EACs - Types of Classes
1. Literacy Class: To enroll the children in nearby schools within 6 weeks of 

attending the center. The classes are conducted by trained teachers at the 
construction sites

2. Study Class: To help the children (6-14 yrs) going to school keep pace with 
the school syllabus and to help them with remedial work

3. Reference Class: Children enrolled in schools, already able to read, but need 
extra guidance

4. Balwadi: To get children (3-6 yrs) ready for school
5. Creche: A separate teacher is assigned to take care of infants (0-3 yrs) so 

that the older siblings can attend school

 



Month wise beneficiaries at EAC



Understanding the data
There is a constant flux in the number of children attending school at a particular 
construction site

Data changes on a monthly basis

There are 3500 - 4000 children in the total of 80 sites. Approximately 800 children 
migrate every month

Attendance and learning outcomes go hand-in-hand. DSS tracks attendance and 
weekly performance of every child. Site coordinators analyze the data every 
month and take corrective actions in association with the teachers and supervisors

 



School Enrollment For This Period



Innovative approach & monitoring techniques
Handwritten and meticulously organized records are kept on every child at the 
center. 

A ‘My Card’ is created for every child that is enrolled. It collects the contact details 
of the parents and helps track the location of the student when the parents change 
their residence

Students are being taught to take responsibility for their actions. They have to get 
written notes, signed by their parents, when they miss school



Highlights
Teachers are recruited from locations close to the site

New teacher training is completed in 15 days; the rest is on-the-job training

Despite low salaries (Rs. 4500 for new teachers & Rs. 8000 for established teachers) and 
sometimes remote locations, the staff retention rate is 80% over 5+ years

Parents are considered an important part of the development process. The teachers hold 
regular parent meetings or visit their homes if they are unable or unwilling to make time. For 
e.g. Door Step used to provide its own transport to the children on the the following sites - 
Gera Greenvilla, Panchsheel and Venkatesh Graffiti. Parents on these sites were motivated 
through discussions and awareness creation to contribute Rs 500 per month for 
transportation by auto rickshaw. Seeing this, parents on ARV Royal and Green City have 
also started contributing towards transportation of their wards to schools.



Results of Parent Participation

Parent awareness and involvement has brought about some positive results:

No. of children admitted to schools by parents - 47  

Transport arranged by parents - 54 children  

No. of parents who attended Parent – Teacher meetings - 45  

No. of parents who took children’s certificates from schools -1 



Success story

Shubham Kamble, Age 10

Has attended Green City site for last 4 years. Initially was a 
reluctant student. He has developed a keen interest in learning 
and has more than 80% attendance. During a project on farming 
and food wastage, he taught an important lesson to his fellow 
students. He told all the students that they wasted at least ½ roti 
every day and with 43 children in the class about 21 rotis were 
wasted every day. He also explained to the fellow students that 
they should bring only that much food which can be finished thus 
avoiding any wastage of food. 



Success Stories - Staff
Site Supervisor, Ms. Tehsin Sheikh

Tehsin has been  working with Door Step School (DSS) since 2006.
 
She completed Balwadi course and started working as a teacher and a trainer in a pre primary school. 
She came across DSS’s work and was motivated to join DSS despite resistance from the family because 
of long distances of DSS’ sites from her home.

She has gained tremendous confidence to explore new territories. In 2008 she was promoted as a 
supervisor and has seen the children grow from Creche’ to higher classes which has given her lot of 
satisfaction. Her self esteem has grown in leaps and bounds from the respect she receives from her 
students and their parents.
 
During her period of work with DSS, she has got married, expanded her family, manages her house very 
well and receives lot of respect from the family members and community members - who feel proud of 
her!



Success Stories - Staff
Site Coordinator, Ms. Sunita Zore

Sunita Tai joined DSS as a teacher in 2002. She worked with the children 
on a road construction site. She then helped open a site near a temple to 
work with with children who used to sell flowers and balloons. Her work 
was appreciated by DSS and she was promoted as a supervisor in 2006.

Sunita Tai had studied till Xth grade. She chose to pursue her studies 
further till First Year from an open university with lot of support from DSS.
 
She has also learnt to work on a computer and is comfortable with various 
tools like MS-Excel, MS-Powerpoint, MS-Word etc.
 
Sunita Tai now works as a coordinator and efficiently manages nine sites.


