
Door Step School, Pune - Virtual Site Visit 
Report  

 
 
Organization: Door Step School (https://www.doorstepschool.org/pune) 

 
Project Page: Society Of Door Step Schools, Pune 
(https://ashanet.org/project/?pid=1107) 

 
Type of Project: Non-formal Education Centers 

 
Supporting Chapter: Silicon Valley (https://sv.ashanet.org) 

 
Type of visit: Virtual via Google Meet 
Date: February 22, 2021 
Time: 8:00 pm PST/ 9:30 am IST, 1.5 hours 

 
Goals:  

1. To see the day-to-day working of an Education Activity Center 
2. To interact with the project staff, supervisors, teachers, children 

and their parents to help understand their experiences 
3. To understand the current status of activities and how they are 

affected by the pandemic 
 

Attendees: 
  

DSS members:  
Sunila Page, Associate Project Director (sunila@doorstepschool.org) 
Sangeeta Khilare, Site Coordinator (sangitakhilare15@gmail.com) 
Tehasin Shaikh, Site Supervisor (tehasinshaikh5@gmail.com) 
 

Asha, SV volunteers: 
Aparna Deshmukh, Volunteer & DSS Steward 
(aparna.s.deshmukh@gmail.com) 

 Kritika Upreti, Chapter Coordinator (kritika.upreti@gmail.com) 
 Vijay Poduri, Volunteer (vpoduri@yahoo.com) 
 

 



 
Virtual Visit to Education Activity Center at Venkatesh 
Graffiti: 

 
The site visit was joined by the DSS staff and teachers from various 

locations. Project Director, Sunila Page coordinated the visit with the 2 DSS 
supervisors, Tehasin Shaikh & Sangeeta Khilare.  

Sunila Page gave a brief overview of the project. Door Step School was 
established to educate the urban poor and children of migrant laborers. It 
was started in 1988 in Mumbai and expanded to Pune in 1993. The 
program provides assistance in two categories:  

• Community based intervention and support program 
• Literacy skills at the primary level in the Government schools 

 
Asha, Silicon Valley supports 8 different construction sites with 

approximately 700-800 children. These centers are called Education 
Activity Centers (EACs). The EACs are identified by conducting a survey of 
the prospective construction site. Children are identified and the developer 
is contacted for his support. Once a letter of understanding (MOU) is 
signed by the developer, a temporary shed is built to conduct the classes 
and to run the day care center for the infants. The builder provides partial 
funding for the EAC. 

There are approximately 30 children per site between 0-14 years. Each 
site is assigned 2 teachers. The supervisors monitor the teachers at 
multiple locations and help them plan the lessons. The coordinators 
facilitate the communication between the builder and the project. There are 
approximately 100 ongoing sites supported by DSS at any juncture. The 
associate project director is in charge of 40-50 such sites. 

 
Services provided at the EACs: 
• Migrant children have no access to education. DSS helps to enroll 

them in Govt. schools 
• Educational support such as language skills 
• Transportation is provided between school & the construction site. It 

helps reduce the dropout rate 
• Children who move away from the construction site are tracked & 

assisted with enrollment in schools 



• Parent communication plays an important role in the education of the 
child. Parents are educated and sensitized to the “Right To 
Education” policy 

• Most children migrate away from the site in about 6-9 months. The 
teaching methodology is designed so as to maximize the knowledge 
absorption in the limited time 

• Reading of Marathi script is emphasized. DSS has a 120-day 
program to enable the child to read complete sentences 

 
The construction site at Venkatesh Graffiti center reopened in June/ July 

2020. Tehasin & Sangeeta were present at the center. They used their cell 
phone cameras to show us the classes in progress. 

Tehasin gave us a rundown of the center. It was started in 2015 and 
currently supports 52 children. They had positive reviews of the builder and 
his involvement with the program. The builder is involved in parent 
meetings, serves meals to the laborer’s and their families, conducts health 
check-ups, provides sanitizers and masks to the center and also 
encourages and assists with school enrollment. 

The children present at the center ranged from 0-14 years. Since the 
schools haven’t resumed in India, the children come to the center for the 
entire day (8 hours). The go home for lunch and come back to class. The 
children are kept busy with studies, projects, activities and play time. 

Children 0-2 years are cared for in the crèche. 2–6-year-old children 
attend Balwadi/ pre-school. The rest of the children ages 6-14 years attend 
the academic program. 

• Literacy class teaches Marathi language and is offered for 
children who are yet to enroll in school. Children get enrolled in 
the government schools within a month 

• Reference class is offered to children who can read and to help 
them with increased comprehension skills 

• Study class offers study support and teaches Math, Science and 
other subjects 

 
COVID related changes: 

DSS had to redesign their activities and methodology of teaching. With 
the support of the builder, in-person classes are conducted with proper 
safety precautions.  

Online teaching is conducted during evenings because the parents’ 
phones are accessible to the children only after they come home from 



work. A group activity is sent on the phone. This is followed up by one-on-
one phone call with the parent to clarify the instructions. 

An academic team has been assigned to create interactive teaching 
materials such as videos and audios. These lessons are posted every 
week.  

 
 

Observations of Asha Volunteer, Vijay Poduri: 
 
The online site visit was very effective. Children between the ages of 5 

and 14 were being taught Marathi. A few of them were also called upon to 
demonstrate their reading skills. There were three teachers present. The 
rooms looked well-lit, clean, and spacious. The schools are located at 
construction sites and are temporary, so the facilities are limited (no chairs 
and desks for the kids, for example). Despite this, precautions against 
COVID were visible: separated spaces marked by circles on the floor, and 
insistence on mask wearing. The site also supports a creche for children as 
young as a few months old. Overall, the impression I got was that of a 
clean, safe environment for children of construction workers. I see this as a 
crucial service, especially during very difficult times for marginalized 
construction workers. 

 
The supervisors also introduced us to the mother of a young girl student. 

This family is from a village near Bilaspur in Chattisgarh. It was very 
rewarding to hear a parent's impression of the school and her belief in the 
importance of education. Since a DSS school is relatively temporary, the 
parent was asked about continuing her child's education later. She replied 
by saying that she would do all she could to ensure that her child gets a 
good education. 

For me, one major takeaway from the site visit was the dedication and 
enthusiasm of the DSS staff: the teachers, the supervisors, and the 
director. It was wonderful to see, and I think we should continue to support 
them as far as possible. 
 
Other Highlights: 

• Builder of Kumar Properties, which supports 2 EACs, wants to open a 
new center. They also want to offer vocational training for children 
over 14years. Currently, the centers offer classes to children aged 0-
14 years only 



• One of the Asha sponsored EAC has been working on growing a 
vegetable garden which has harvested vegetables for the entire 
community living at the construction site 

• Currently 7 Asha run sites are attending in person. The rest of the 
classes are taught online 

• EAC at Green City construction site has continued its work even after 
the construction was completed. The builder has continued his 
funding of the site. The parents are invested in their child’s education 
and have chosen to stay in the neighborhood so as to continue with 
the program. The prolonged attendance of the students has created a 
positive change in the children and their performance 

 
 
It was a very rewarding and heartwarming experience to see the 
commitment and dedication of all those involved with the project. The 
children seem to be thriving in the positive and uplifting environment. Once 
again Door Step School has shown its proactive approach in solving 
problems and its agility to modify its methodologies to suit the needs. It 
definitely deserves the Asha funding. 
 
 

 
 


