
No. Expense Item
Unit Cost 
(Yearly)

No of 
Units

Proposed 
Budget (Rs.)

Per site personnel

1   6,00,002    54,00,018 

A.1 Operation head 8,160                         9             73,440 0.0085
A.2 Project Director 19,688                       9          1,77,192 0.0325

A.3 Field staff - M&E 84,285                       9          7,58,565 0.222
A.4 Field staff- Teacher 3,89,664                    9        35,06,976 2.2

A.5 Project Support Staff 30,360                       9          2,73,240 1.3125
A.6 Staff welfare 10,225                       9             92,025 

B.1 Teaching & Educational Material
25,000        

               9          2,25,000 

B.2
 Children events and  support 
activities 11,500                       9          1,03,500 

B.3 Programe office Rent & Maint 8,850                         9             79,650 

B.4 Capacity Building of staff 12,270                       9          1,10,430 

2 36,000      3,24,001      

2.1 Finance/ HR/ Compliance Exp 36,000                       9          3,24,001 

3 2,800                         9              25,200 

3.1
Capital Expenses (Furniture, 
Computers, Camera etc.)

2,800                         9             25,200 

6,38,802   57,49,219    
6,39,000   57,50,000    

   28,75,000 

Note
Finance/HR/ compliances cost at 6% 
of overall cost is levied

A- Compensations and Benefits 

 Total Project funding requested 
from Asha for Education, Silicon 
Valley 

 Total Cost of Project ( Total of 1,2 

ADMINISTRATIVE & MANAGEMENT

PROGRAMME EXPENSES (A+B)

B- Project Running Exp

CAPITAL / ASSETS

PROJECT NAME: Project Foundation at 
construction sites

PARTNER NAME: Door Step School Foundation 

RENEWAL PERIOD: Apr 2024- Mar 2025




