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About 

❖ Started in 1989 in Mumbai by a Social Work 
Professor (Rajani Tai) & her student

❖ Expanded to Pune in 1993
❖ Supported by SV since 2011
❖ Impacted more than 1 million children since 

inception
❖ Reached 70,000+ children in Pune every year

Mrs. Rajani Paranjpe



Purpose

❖ Address literacy among children (3 - 14 years) from the 
marginalized population

❖ Direct intervention through community & school 
intervention programs

❖ Focus on non-enrollment, drop out & low learning 
levels



Background

❖ Rapid urbanization & demand for cheap labor

❖ Migration of laborers from rural areas

❖ Inadequate living conditions, low wages, limited access 
to social welfare

❖ Most parents are illiterate or school drop outs



Challenges

❖ Constant migration of parents disrupts the education of 
their children

❖ Age appropriate enrollment - most children lack access 
to Govt. services or any pre-primary education system

❖ Lack of parent awareness - children miss out on 
available resources, educational opportunities leading 
to low academic performance or increased drop out 
rates



Statistics

❖ The ASER 2022 report: 

❖ Basic reading ability of school students across all 
classes has dropped to pre-2012 levels 

❖ Basic maths skills have declined to 2018 levels. 

❖ DSS survey conducted in July 2023, of 4401 children 
from 6 to 16 years indicating that close to 90% children 
cannot read age appropriate text fluently



Project Foundation
❖ Education Activity Centers (EACs) at construction sites

❖ Supports children from 0 - 14 years

❖ Mainstream children in public education system

❖ Support their academic progress and retention in 
schools

❖ Track children post migration

❖ Increase parental involvement



Services Provided at EACs
❖ Child care/ crèche facilities (0-3 

years)

❖ Balwadi/ Pre-school & 
Kindergarten (3-6 years)

❖ Learning Centers/ support 
classes (6-14 years)

❖ School enrollment & support 
activities (such as school 
transport)

❖ Parent empowerment

❖ Migrant children tracking



EACs at Constuction Sites



Overall Impact in 2023



Highlights

❖ Parents attitude is changing towards education

❖ School Leaving Certificate

❖ Initiative in school admissions

❖ Willingness to arrange & pay for transport to go to 
school

❖ Builder/ Contractors are more proactive 



Budget (March 2024 - April 2025)

❖ Support 9 EACs

❖ Cost to run 9 EACs is Rs. 57,49,219

❖ Builder contribution ratio is 50:50

❖ Proposed budge requested - Rs. 28,74,610



Budget - FY April 2024 - March 2025



Contacts
❖ Rajani Paranjpe, Founder/President 

(rajani@doorstepschool.org)

❖ Col Ashutosh Kulkarni (Retd), Associate Director, Project 
Foundation (ashutosh@doorstepschool.org)

❖ Useful Links:

❖ Door Step School, Pune

❖ Project Page 

❖ Site Visit - Feb 2023

mailto:rajani@doorstepschool.org
mailto:ashutosh@doorstepschool.org
https://www.doorstepschool.org/pune
https://ashanet.org/project/?pid=1107
https://ashadocserver.s3.amazonaws.com/1107_DSSSiteVisit_Feb2023.pdf

