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A.   INFORMATION ABOUT THE ORGANISATION 

A1. Our Vision : To contribute towards making the society self-dependent and exploitation-free.

A2. Our Mission: To work sincerely for empowerment of local population to ensure that the local community can become self-dependent and achieves physical, mental and social well-being. To work for eradication of economic, social and sexual indiscrimination in the society and to ensure all round development of society.

A3. Organisation Profile: YUVA is a non-profit, non religious, non-political NGO, formed by few like-minded enthusiastic youths and social activists of Makdampur area of Jamshedpur in the mid nineties of the last century which was registered in 1996 as a Social development Trust under the Indian Trust Act . The organisation is engaged in the solemn task of social development for the poor and marginalized tribal communities especially for the women, children and youth, working in the field of education, health care, livelihood, environment and so on by touching all the vital aspects of human life in the community. YUVA is run by a governing body consisting of the 7 members who are reputed p
ersons of this locality with a rich experience of working in social development sector.  There are 10 nos. of permanent staff and 36nos. of social animators and nearly 50 active and committed volunteers in our organization working with a moderate infrastructure and financial health. 
A4.  Area Profile: YUVA is operational in the state of Jharkhand  over 3 districts. viz. East Singbhum ,West Singbhum  and Seraikela-Kharsawan  for last 15 years . Geographically the area is the laterite sub- region of the hilly extension of Chottonagpur plateau with less fertile bushy forest terrain slope and rolling up lands. The climate is generally dry. Area is drought prone. The people of the area are economically downtrodden, socially underprivileged and educationally backward. Most of the population of this area is composed of backward communities. The scheduled tribe population is 28%. The literacy rate is abnormally lower than the literacy rate of Jharkhand (59.6%). A good majority of the population is daily wage labourers. Animal husbandry and allied trade also provide a supplementary source of livelihood to the community people. 
A5.  Activities undertaken  at a glance :
· Primary Education for the children 
· Vocational Training for the school dropout youths 
· Counseling & Guiding unemployed youth for Competitive Exams
· Adult Literacy
· Women Empowerment & Gender sensitization
· SHG promotion and Micro Finance activities. 
· Livelihood promotion 
· HIV-AIDS Prevention 
· Reproductive Child Health & Nutritional support 
· Treatment & Prevention of Tuberculosis 
· Generation of scientific attitude among the common people 
· Environment protection and solid waste management 
· Networking of grass root level CBOs
· Advocacy for social issues.
· Sports and Cultural activities. 

B. THE PROPOSED PROJECT BACKGROUND 

B1. Background of the target group : Savar tribe  is one of the primitive tribes in India. Till date Savar has truly gained a place of prominence amongst the anthropologists. Although much is not known about the origin of this Savar tribe, yet according to the anthropological researchers, they are in India from ancient times, for thousands of years. These people lived in forests, or were nomads. Gradually these Savar tribes have settled down in various parts of the forest areas of Chottanagpurpur plateau especially in Jharkhand and its adjacent states  after migrating from some other place within the subcontinent of India. Similar to any other tribal community, this Savar family too is patriarchal following the nuclear family structure. The Savar people earn their livelihood by doing various occupations. The traditionally forest-dwelling tribe is not used to agriculture, and relies on the forests for their livelihood. Some are engaged as labourers, herbs and fruit collectors and wine makers.
B2. Historical scenario:  In 1871, the British Government of India "notified” certain tribes as "criminals" and passed the notorious "Criminal Tribes Act of 1871." Such people were notified, who, according to the British, were nomadic cattle grazers, wandering singers, acrobats, etc. and also those who resisted the British aggression from time to time. The logic was simple. Only the criminals would do this and thus the Sabars were considered by the British as hereditary criminals. Due to the Criminal Tribes Act, the Sabar communities came to be known as born criminals. The local people and the police used to kill them. The have been tortured and been hounded like beasts of prey. Even after the independence the Government of India in1952 officially "denotified" these stigmatized nomadic tribes without making any provisions for their livelihood, however the denotified communities are continued to be jailed, mob-lynched, tortured to death in police lock-ups. Villagers in general believe that Savars do not have human feelings like a normal man, that they are the born criminals who can commit all sorts of crime. 
B3. Present situation: The stigma of the Savars as ‘born criminals’ is the curse of their life. Even at the beginning of the twenty-first century, the Savars are denied all human rights because of their birth. The denotified Savars live outside the society in the fringe of forests.  Honestly speaking, they don’t have any right to anything. Among the caste divided Indian society, the tribals are lower than the Hindu lowest caste. Worst of all, even India's other tribals treat the denotified tribes like Savars as ‘expendable ones’. The word "human rights" seems not applicable for Savars. Right to have a dignified living, proper housing, drinking water, education, electricity, communication, health facilities, right over the land, they are deprived of everything. Having been denied fundamental human rights this tribe is shrinking in size and has become endangered tribal communities at the risk of being extinguished. 
C.  PROJECT DESCRIPTION 

C1. The long-term goal:

The long-term goal of this project is the Mainstreaming of this socially excluded Savar Community by protecting their human rights. 

C2. Project Objectives:

The immediate objective of this project is to facilitate a Educational support for the socially excluded, primitive and nomadic Sabar tribal  community Children , presently dwelling at the hilly forest of Potka block in the East Singbhum district of Jharkhand by a project period of five years as an initial phase of the project.
 C3.Need assessment & Project rationale:

The proposed project site is located about 40 Kms. away from Jamsedpur (Tatanagar) . The location of our project is in Tangrain Village or a small hamlet which is situated in the fringe of a hilly forest at the foot-hill named ‘Banka’ under the Simlipal range of Chottanagpur plateau . The area is under potka block in East Singhbhum district of Jharkhand. Some 17 Savar families have built up their small hamlet consisting of a total population of 61heads. Our specific target group is these Savar families. YUVA has been involved in various types of community development programmes in this area during last three years. We have conducted few need assessment exercises by our staff and volunteers in our proposed project village .All these field surveys were organized in Participatory Rural Appraisal (PRA) methodology and were highly participatory by the target community people. During the need assessment we had the following observations:-

( Housing: It was observed that the hamlet is clearly isolated from the local community.  As a part of the local Government initiative, those Savar families have been given 23 line rooms of pukka walls and corrugated metal sheet roof on the community land through Govt. Scheme viz Indira Awas Yojona . But the Savar families were not using those rooms properly. Rooms are not maintained and there is hardly any furniture in those rooms. All of them do not use those rooms regularly. Some of the houses of this Savar hamlet have been developed by using various materials like bamboo, wood etc. None of those families have any legal right over any types of land. 
( Water sanitation:  So far the availability of safe drinking water is concerned; the hamlet doesn’t have any source of safe drinking water. This Savar community people collect their drinking water from various natural water recourses of distant places.  In most of the cases they don’t have any other option to drink contaminated water.  Excess fluoride, iron, arsenic, nitrate, besides bacteriological contamination, causing the health hazards of the target population. The drinking water contaminants have chronic effects on their body often lead to cancer, liver or kidney problems or reproductive difficulties and other water borne diseases. Our target groups are these down trodden people who are living in remote villages in this region, who do not have the accessibility to the minimum sanitation facilities in their community. They some how lead their lives in their unhygienic huts. These tribal families do not have any latrine and they generally go behind the bushes or on the bank of canals and ponds when the natures call. This practice makes the environment unhygienic and incidence of various communicable diseases for this practice is very high. 
( Health and Nutrition: These impoverished Savar families cannot lead better lives as most of them especially their children suffer from illness regularly while malnutrition is the common feature of their health. Unhygienic ways of living and limited resources often make them more prone to sickness. Lack of nutritious food coupled with absence of knowledge about sanitation and hygiene make them defenseless to illness. They suffer from restricted access to public healthcare services. In case of any illness they are not at all interested to go to any public health center and mainly depend upon their traditional knowledge of herbal treatment within the community. Rate of pregnancy is very high while child mortality rate is also very high in this community. Almost all men and women are habituated to drink home made wine.  
( Literacy: All of these Savars of Tangrain hamlet are illiterate. None of this nomadic tribe has ever got any scope of education. Despite repeated attempt of the local government, most of the children are not interested to go to school. Their parents are not sensitized to send their children to school for formal education. The nearest primary school is about 2.5 kms away from this hamlet.  Presently there are 24 children within the age group from 3 years to 14 years in this hamlet, who are growing up by playing and roaming in the jungle aimlessly.
( Livelihood: None of our target group people has any steady source of income. They live upon collecting and selling fire-woods, other non-timber forest products from jungles. Many of them have their traditional skill to collect medicinal plants from the forest. The local ‘Baidyas’ or Ayrvedic doctors generally procures these herbal plants from these Savars. The Savars have very limited mobility and colleted items are sold to the nearby village people.  Some times some of them work as daily wage labourers in the nearby communities through laborer contractors.  Being socially excluded on the basis of their  ethnicity, the Savars are facing social and cultural marginalization and are being rejected in getting the minimum required  opportunity and resources. This primitive tribal community people do not have any access to land and common property resources, to political institutions and social institutions. In recent years, with the spread of the Naxalite rebellion in the area, the police often restrict their access to the forest. They are being discriminated in access to resources for diversification of livelihood options as well.
C4. Proposed Intervention Strategy: 
YUVA proposes the following interventions for mainstreaming of the Savar community of the proposed project area. For this intervention, we propose to do a child centric action plan encompassing with SHG development which will ultimately strengthen the family support mechanism. Hence our interventions will start with children’s education and nutritional support for them, which will ultimately, be integrated with SHG activities of their parents and will gradually lead to a comprehensive rural development programme. Considering the alienated situation of the Savar community from the outer world we feel it essential to start our project support in a kind of welfare mode in the form of the educational support of the children  and to make a gradual shift of the support to right based developmental approach. Presently there are 24 Savar children within the age group ranging from 3 years to 14 years. We propose to initiate the programme with five years of educational support for these 24 vulnerable children. 
C5. Proposed Activities 

C5.1 Development of a project center : YUVA  proposes to start the activities with an establishment of a project center within the community . We will be able to utilize one vacant room of the line quarter made under Govt scheme for the Savars. The matter has been discussed with the target group people who are agreeable to provide a room in the community. For this activity we do not require any funding support. 

C5.2 Recruitment of staff: We propose to recruit two project staffs from the nearby communities. Their educational qualification of one will be Higher Secondary (10+2) level and another will be Class 10 pass .  These engaged staff will act as teachers cum social animators or workers. We propose to recruit one project staff from the nearby communities. Their educational qualification will be Higher Secondary (10+2) level. We require financial assistance for the salary of this project staff. 

C5.3 Education for the children: We propose to begin the child centric intervention with an Education center in the community for the 24 children who are within the age group of 3 years to 14 years. In fact in the initial stage we will utilize the verandah of the project center for organizing classes. In order to impart education we propose to divide those 24 children into two groups. There will be a junior group for the children of age group from 3 years to 8 years while another upper group will be formed for the children from 9 years to 14 years. The junior children will be provided with elementary education with joyful method of learning singing -dancing and playing .YUVA will set the syllabus for the bridge course to impart education of these upper children’s group. Our aim will be to prepare those children according to their age for getting admission in the appropriate classes in the nearest formal school. Students will be provided with educational kits, toys etc for joyful learning. Teaching materials will be provided to the children’s education center. When gradually all the children of this education center will be admitted to the formal school, we will continue this center as a crèche for little children under 5 years in the pre-primary level. We are dependant up on external funding for this part of activities. 
Given hereunder the list of 24 Children, proposed for Educational support  

	Sl. No.
	Name of Child
	Name of Father/Mother
	Age

	01
	Deshuba Sabar
	Soma Sabar
	03 Years

	02
	Raimani Sabar
	Lango Sabar
	03 Years

	03
	Sombari Sabar
	Chodhara Sabar
	05 Years

	04
	Lav Sabar
	Ramo Sabar
	05 Years

	05
	Kush Sabar
	Ramo Sabar
	05 Years

	06
	Dushru Sabar
	Ramo Sabar
	06 Years

	07
	Jurki Sabar
	Purno Sabar
	06 Years

	08
	Bali Sabar
	Bashi Sabar
	06 Years

	09
	Lakhan Sabar
	Soma Sabar
	07 Years

	10
	Rahul Sabar
	Mangla Sabar
	07 Years

	11
	Milan Sabar
	Pachri Sabar
	07 Years

	12
	Tatabala Sabar
	Budhu Sabar
	08 Years

	13
	Bhuda Sabar
	Purno Sabar
	08 Years

	14
	Banbashi Sabar
	Chodhara Sabar
	08 Years

	15
	Renu  Sabar
	Ramo Sabar
	08 Years

	16
	Ganga Sabar
	Ramo Sabar
	10 Years

	17
	Sukurmuni Sabar
	Budhu Sabar
	10 Years

	18
	Surmi Sabar
	Soma Sabar
	10 Years

	19
	Juhi Sabar
	Bashi Sabar
	10 Years

	20
	Ludu Sabar
	Purno Sabar
	10 Years

	21
	Puja Sabar
	Pachri Sabar
	10 Years

	22
	Ratni Sabar
	Chodhara Sabar
	12 Years

	23
	Kuni Sabar
	Chodhara Sabar
	13 Years

	24
	Lenga Sabar
	Madhav Sabar
	14 Years



C5.4 Nutritional support for students: Considering the poor health of the students due to lack of nutrition, YUVA proposes to keep provision nutritional food support for all the children of education center. Taking into account of their family background food will be served twice daily, i.e. in the beginning of the school and at the end of the school. In view of the logistics, we would start with nutritional dry food to be arranged by project staff. But in the long run we will go for serving cooked food to be prepared by the women members of Savar Self Help Group. For this activity, funding provision is needed  

C5.5 Healthcare support: One qualified doctor from the nearby locality will be engaged. We propose to keep provision of free treatment and medicine as and when required. For the cases needing higher level medical attention, the doctor will refer those cases to the Govt.  PHC. The project workers will follow-up those cases so that treatments of are done properly. We request for financial assistance for doctor’s fees and medicine. 

C5.6Formation of Savar SHG : YUVA will facilitate the formation of two new SHGs. The SHGs will be the driving force for own sustainable development. Various SHG activities will include :-
a) Conducting elementary education for the 37 adult members of this clan . 
b)Creating awareness among SHG members regarding health and hygiene 

c) Developing savings habit among SHG members

d) Conducting various types of sustainable livelihood activities for SHG members.

e) Organising livelihood loan provision through Revolving Fund for SHG members
YUVA will organize this part of activities and we are not requesting any funding support for this activity. 

C5.7Improvement of household for each family : Since these primitive tribes were nomadic in nature, they inherently don’t have any ancestral landed property or resources for their livelihood. Consequently they are not very keen to develop their well organized households. Our organisation wants them to put into such natural process so that they will be interested to establish their rights on immovable livelihood resources like agricultural land, residential land and will come out from uncertain nomadic nature. 

C5.8 Mainstreaming  the Savars in the human society : Savars are extremely socially excluded tribal community. Acute discrimination with them is practiced in promotion of Govt. policies and programmes of livelihoods, education, health, and nutrition etc. Our proposed project will address to the different forms of barriers and discriminations to reduce the welfare gap between the Savars  and the general population. YUVA will provide support this socially excluded tribal people to enable them to get improved acceptance in all the social institutions at all levels. Although we propose to start our intervention with child centric welfare mode, yet ultimately our programme will lead to capacity building of the Savars to raise demand by them for improved delivery of basic services. In a nutshell, YUVA will work for mainstreaming of this Savar Community and thus the project will sustain also. Gradually the children of Savar tribe will go to the local formal schools. 
C6. Required Financial Input (project budget) 
	Sl.
	Expenditure line item
	Amount

	1
	One time cost for one  black board, some teaching materials , educational items , like pictures  of various objects , toys,  chalk, duster,  roll call register ,  mats for seating children  , and some other essential items etc.. for the school.  
	6000

	4
	Annual cost for two sets of school dress (150x2) with one pair of shoes & socks(100) (to be given one time in each year ) for all the24 students @ Rs. 400-  per head ( 400 x 24 )
	9600

	5
	Monthly cost to supply daily use items like toothpest,toothbrush,  soap, hair-oil, comb,detergent powder etc. to maintain hygienic way of living for all the24 students @ Rs. 50 per month per student (50X12X24)
	14400

	6
	Annual cost for nutritional support  ( dry food packets will be given to each student twice daily – before the school starts and after the school is over ) for 24  student  for 300 school–days per year.@ Rs. 3/-  per food pkt ( Rs3 x 2 times X 300 days  x  24 heads)
	43200

	7
	24 Food serving bowl for all the students @ Rs 25 per bowl  (25X24) 
	600

	9
	Annual cost for monthly salary for one teachers cum social animetor  of the project @ Rs. 2500/-   per month ( 2500 x 12)
	30000

	
	Annual cost for monthly salary for one asst teachers cum junior social worker of the project @ Rs. 1500/-   per month ( 1500 x 12)
	18000

	11
	Provision of  medical support including  medicine for all the students as an when required @ Rs.1000/- per month on an average (  1000 x 12 )  
	12000

	13
	Travelling cost for two project staff @ Rs 300 / per per month

 ( 300x12) 
	3600

	14
	Reporting , accounts , printing , office stationaries, photographs, telephone , meeting cost etc @Rs500 per month x12
	6000

	15
	Miscelleneous exp @Rs50per month X12
	600

	Total    (Rupees one lakh fortyfour thousand only  )                                Rs
	144000


Please Note : Approval of the project is being requested 
at least for five years of  the initial phase.
C7. Expected Outcome 
Children of Savar community will get into education, which will ultimately pave the way to break the vicious cycle of poverty.  The educational support to the Savar tribal children and their parents will directly contribute to the course of action for a comprehensive development in the targeted Savar community. As in the long run,  the children will start going to the formal school , the mainstreaming process of this socially excluded Savar Community will be accelerated  .

C8.  Risk and Assumption. 

As such no risk factor is involved in this project. However during the implementation, the proposed activity may vary for unforeseen situation like natural calamities or political unrest situation, which is beyond our control. The financial estimation has been done on the basis of present market price, which may vary. We hope that during the implementation the local govt. officials will cooperate with our organisation to achieve the desired goal. 

C9. Monitoring and Evaluation 

Participatory monitoring methodology will be followed for this project. Two project staffs will be appointed for effective implementation of the whole project who will be accountable to the project coordinator of YUVA.  Effective monitoring   will be ensured in regard to judicious utilization of funds. Proper books of accounts will be maintained to keep the project on right track.  Maintenance of books of accounts and submission of utilization report to the funding body by the given time line will also be monitored accordingly. The project shall be evaluated both internally and externally. Evaluation of the project may be done at the end of one year from the date approval of this project by the funding body; however, our organisation will do the internal evaluation to check as to whether the desired objectives have been achieved or not. Certain indicators will be developed to cross check the progress.  In case of any distraction, we will take necessary corrective measures to keep the project on proper track. However it is the prerogative of the funding authority to set the evaluation standard and process, which will be in force accordingly. 
****************************
