WAH 2011 Mandatory Project Guidelines 
Supplemental Guidelines & FAQ added 
  

All supplemental guidelines highlighted in green. 
        Important Deadlines: 
a)       April 15th 2011: Please complete Section A- only, by this deadline. 

b)       April 30th 2011: Make sure your project has all the documents listed in Section B        and Section C  by this deadline. 

        Send a completed nomination form to wah
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Section A: 

This is a checklist of project 'must-haves'. If the project does not meet these requirements it will not be considered for WAH 2011. 
1. Nominating Chapter: ASHA San Diego
2. This is the only project the chapter is submitting to WAH* (Yes/No): Yes
3. Project was not funded by WAH 2009 or 2010* (Yes/No): The project was not funded by WAH 2009  

4. Project Steward: 

    Name: Aditya Kappagantula
    Email: adityakiran@gmail.com

    Phone number: 201-716-9136
5. Chapter WAH Primary Representative: 
    Name: Chandan
    Email: u_chandan@yahoo.com 
    Phone number: 

6.  Chapter WAH Secondary Representative: 
      Name: Aboli Rane
      Email: abolirane@gmail.com 
      Phone number: 

      Legal details: 

7.  FCRA clearance (Yes/No): Yes
8.  Registration number (Yes/No) (Optional): 010230845
9.  Tax Exemption Certificate Number (Yes/No) (Optional):
10. Exemption End Date (Optional): 

11. Is the project proposal on the project website? Please provide the document URL here: 
Yes. A brief summary of the project and a link to the detailed site visit report are available @ http://www.ashanet.org/sandiego/projects.html
Proposal in ASHA format here
Annual budget of Aadarana Girls home here
WAH budget request here
12.  Has there been a site visit to the project within a year of April 15th 2011? (Yes/No): 
Yes. Our first site was on December 5th 2010. We will have another site visit sometime this month.
13.  Has the chapter reviewed and approved the project for the proposed funding prior to submission for WAH? (Yes/No): Yes
Supplement to Section A: 
1. For what period does your project need WAH funds? 

Funding for Aadarana is required for the Academic year 2011 (May-June) to 2013 (May-June). So WAH 2011 funding cycle suits perfectly for our project requirement.
1. Does your project fit in any one of the scenarios described below? (Yes/No)

2.1 Proposing chapter has a 1-year (funding) relationship with the project prior to the date mentioned in (Q10, Section A). 

NO

2.2 Proposing chapter does not have a 1-year funding relationship with the project prior to the date mentioned in (Q10, Section A), but Asha has two-year (funding) relationship with the project or the parent NGO prior to the date mentioned in (Q10, Section A). 

Yes. 
Specify which – (2.1) or (2.2). If (2.2), please elaborate on the Asha-project /             NGO relationship. (You could mention which previous chapter, when did relationship start, who was the steward, when exactly did the current chapter assume this project etc.) 

Aadarana is the parent NGO from which both Boys and the Girls orphanages mushroomed. ASHA Hyderabad has been funding the education components of Aadarana Boys Orphanage (They are associated with the chapter from around 2 years. Will be able to provide the exact number of years along with Section B submission) and they continue to fund the boy’s home. Aadarana as an NGO has shown consistency in maintaining these orphanages. Boy’s home was started in 2003 and has garnered consistent funding sources. Girl’s orphanage home which was started in 2007 is yet to find a consistent funding source for each of the major budget components.
ASHA San Diego chapter approved the proposal to Fund the educational component of Girls orphanage home in 2010 and Aadarana will receive the first funding from the chapter for the academic year 2011.
Section B: 
Please have all these documents ready and updated on the project’s Ashanet website by April 30th, 2011. 

List of Documents/ Information: 

·         Original project proposal document. (Same as Q7, section A)

Available online @ http://www.ashanet.org/projects/project-view.php?p=1104 

·         Annual Reports for duration of project-Asha relationship

2011 will be first year we will be funding this project

·         Funding History for the entire period project has been with Asha

2011 will be first year we will be funding this project. However, ASHA Hyderabad has been funding the Boys Orphanage home. We will have to reach out to them to get that information but I am not sure that is relevant here considering that ASHA San Diego took up only the Girls Orphanage home run by Aadarana as an NGO.

We will reach out to Hyderabad and get this information if you need it. 

·         Updated projects page with current information for 2011. Also note that there        

          should be no gaps in the yearly information provided on the page. 

Project page is update. But as mentioned above no annual break up is available yet.

http://www.ashanet.org/projects/project-view.php?p=1104
·         WAH Budget Template completed in full. The Budget Template can be found at:    http
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Budget details available in the spread sheet @

http://www.ashanet.org/projects-new/documents/1104/AadaranaBudget.xls 

The same is also accessible from the above projects page URL.

Note that the template is only a guideline. If you already have something up that has all the information we ask for in the budget template, you do not need to fill the template. 

· FCRA certificate

Below are links to Aadarana FCRA certificate…
FCRA_Aadarana-1 

FCRA_Aadarana-2 

 Supplement to Section B: 
·   All site visit reports in the last 1 year from April 30, 2010 is acceptable. A Suggested template can be downloaded from the following link: 
Latest site visit report was from December 2010. It is available from the projects page

http://www.ashanet.org/projects/project-view.php?p=1104

Note that the template is only a guideline. If you already have something up that that has all (or most of) the information we ask for, you do not need to bother with changing the presentation format. 
·     Project Funds Utilization Summary for minimum of 2 years, the time the NGO is    associated with ASHA. A template can be found at http
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2011 will be first year we will be funding this project. However, ASHA Hyderabad has been funding the Boys Orphanage home. We will have to reach out to them to get that information but I am not sure that is relevant here considering that ASHA San Diego took up only the Girls Orphanage home run by Aadarana as an NGO.

We will reach out to Hyderabad and get this information if you need it. 

· Also, tell us how much of the funds is expected from WAH 2011 & what your
chapter’s target to raise from WAH 2011 would be. What was the amount raised for the project in the last two years? If the project requires more than 20K, please make alternate arrangements for funding the project for the amount over 20K. If you have any questions, please ask your point of contact in the WAH team. 
We would like to fund them $5000
· Is it okay for a same project to be proposed by two chapters, particularly when the budget is very high?

Yes...absolutely!

· Several chapters submit budget proposals for infrastructural developments because WAH is means of getting big budgets funded and infrastructure budgets are typically huge. What if a number of chapters submit such proposals in  2011?

In the past WAHs we have seen this case repeat where several proposals received the     WAH team are infrastructural projects. Proposing chapters are highly recommended to chose a non-infrastructural project over a infrastructural project, if such a case arises at the level of the proposing chapter.

· Should there be a upper cut-off on the proposal amount?

From last few year's , it safe to accept proposals with budgets less than 20k dollars. Even this cannot be assured and purely depends on how fund raising goes in 2011 and the number of proposals that come in.

End of Supplement to Section B: 
Section C: 
In addition to Section A, and B, please respond to this section of questions. If the information requested here is already provided on the website or elsewhere online, please provide a link to the information requested. These questions are asked with the following objectives: 

a) Understanding common element(s) among the projects submitted that would become the theme/sub-themes for WAH 2011. 

b) Developing knowledge of the project and understanding if the project has accomplished something unique that other projects could benefit from. 

For this year's Work An Hour Campaign, we hope to showcase projects that have a success story to tell in any area such as innovation, impact, sustainability, quality etc. and these projects will be given priority in the evaluation process. 

You may want to consult your project partners in India while answering these questions. 


Impact 
1. What is the reach and impact that the project has had on the local community? What fundamental problem(s) does the project address? Please provide concrete examples, numbers etc. Please provide at least one impact story/ example that could be used to showcase your project during WAH. 

Aadarana as an NGO was established in 2003 with a Boys orphanage home. The girls orphanage (ASHA San Diego proposed to support) home was started in 2007. 

Girls Orphanage is being run from a centrally located home in the Saroor Nagar, Hyderabad and all the kids go to Private English medium schools. All the 26 kids are brought to Hyderabad to live in this home from different remote backward places in the interiors of Andhra Pradesh. Most of the kids are Orphans and few are from very poor families. Since the kids are from different regions and the orphanage is being run from a centrally located developed part of Hyderabad city the impact of the project on the local community is not quantifiable. 

Home for orphan and poor kids along with imparting high school and college education has been the primary focus of the NGO. 4 of the girls from the home are now doing their 10th grade and are going to step into college in the coming year, this is the first major milestone from the girls orphanage home since it started in 2007.

However, boys orphanage home that is started in 2003 has been successful in producing results. Few examples being, 

· An guy from the boys home completed his MBA, now has his own business and is also volunteering as member of the Aadarana board

· 3 boys from the home are now doing their engineering studies in colleges around Hyderabad

We believe given the opportunity and support Aadarana will be able to produce similar results from the Girls orphanage home as well.
Innovation 
2. Does your project employ an innovative model? If so, in what area and how? Can this be replicated across other projects? 

We have not come across anything phenomenally innovative from the NGO. They bring orphan kids and impart them quality (from local private schools) English medium education. The schools these kids go to are decent and provide quality education.
Quality 
3. Within the context of the community, resources and the type of school the project runs, has anything been done to improve the quality of the project, ie., improving overall efficiency, quality of education, infrastructure, improving health and nutrition and awareness, etc. ? If so, what has been done and how was this accomplished? 

NGO as such does not run its own school, all the kids go to 3 different private schools in the community. However, Aadarana has plans to build its own premises for orphanage and run its own school in future. They have procured land worth Rs. 41 Lakhs and are scouting for building construction funds.
Sustainability 
4. Is the project entirely dependent on funds from Asha for Education? 

    a) If so, has anything been done to procure other funding for the project? Why/Why not? 

    b) If not, what other types of funding are available to the project, and what percentage of their  expenses is funded by Asha? Is there an alternate source of funding that other projects could benefit from? 

    c) Self sustainability - Has the project taken steps towards self sustenance? If so, what are the plans for the project in the next two years? 

Aadarana has been able to gather funds and run the girls orphanage successfully from 2007 even without major corporate/business funding source specifically for Girls home. Major portion of the funds are collected via door to door funding requests from Mr. Rao.
However, Aadarana as an Organization has support from a local Engineering college, corporates like Yashoda hospitals, a batch of techies from Infosys Technologies, ASHA Hyderabad and other local business men. All of the corporates have been providing consistent funding to certain components to run the Boys orphanage home for years. In addition to this they have ample community good will that drives small individual donations from time to time.
ASHA San Diego will be the first major contributor (for consistent funding) to the Girls orphanage that started in 2007. Currently this home is being run from funds collected by Mr. Rao from various sources and door-to-door donation requests.
On our day of site visit we saw two different groups visiting the place one group donated rice and vegetables and another donated blankets for the kids, we understand this kind of visits from locals who heard about the orphanage by word of mouth is consistent. 
Scope & Growth 

5. Are there plans to expand the scope of the project? If so, in what way? Has the scope of the project expanded in previous years of operation? If so, how was that accomplished? 

Currently both boys and girls homes are being executed from rented homes. They have plans to have their own orphanage building where the kids can live and have their own school in future. They have procured a land worth Rs.41 Lakhs near to their current address with the help of donations from local business men, an engineering college director etc.  They started collecting funds to have their own building in the land.

They has plans to increase the strength of kids from 26 to 30 in the coming years and then to 50 when they have their own building.
Merit 
6. Why did you choose to submit this project, as opposed to any others you may have considered to submit, to WAH 2011? 

NOTE: A projects team consisting entirely of reviewers from chapters which have NOT submitted a project will be responsible for final evaluation of the inidividual projects. 

This project was pretty obvious choice for us. The goals, execution model and visibility of results from this NGO are pretty simple and straightforward.
· Provide home for orphan and poor girls 

· Provide them access to quality higher education and career path leading to job
· Its centrally located in the city

Both the parameters can be easily tracked and results can be scrutinized. Since all the kids go to private schools, tracking of funds utilization is less complicated. ASHA Hyderabad has been able to support the education component of the Boys home of Aadarana for a couple of year now.
