
  

 
 

    Asha for EducationTM 

Site Visit Questionnaire 
P.O. Box 322 • New York • NY 10040-0322 www.ashanet.org 

 
 
Dear Volunteer 
 
Thanks for conducting this site visit. 
 
The following set of questions is only a suggested guideline. Some of the following questions may not be 
relevant or applicable to the particular project you are visiting, but please do try to answer as many of 
them as possible. Please note that Part sB & C necessitate that the information be gathered through 
conversations with the children and their parents, and not simply the group's teachers and staff. 
 
Please feel free to attach any documents/photos you feel are pertinent to the project. 
 
Thanks. 
- Asha for Education 
 
-----------------------------------------------------------------------------------------------------------------------------------------

---------- 
Date: November 19th, 2019 

Name of the Project: Etasha Prerna 8       

Name of the Organisation Running the Project (if different):       

 
Was your site visit announced?      Yes, it was planned ☐ No, it was a surprise visit ☐ 
 

   

   

   

   

   

 Project Contact You Name 
(Asha volunteer conducting the visit) 

Name      Dr Meenakshi Nayar      Ritika Gulabrani 

Address      ETASHA Society 
E - 48 Greater Kailash Enclave 2 
New Delhi 
110048 

      

Phone(s)  0091 11 29221320/21, 09810128687       

Fax             

E-mail  meenakshi@etashasociety.org      gulabrani.ritika@gmail.com 

 



 



PART A: Particulars about the organization and its environment 
 

 
 

 

1. What are the different focus areas of the organization? (give a rough estimate of the % of their 
total effort/funding) 
Community development    % Education    % Health    % 
Other 100%  (please specify) Vocational 

2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)? 
      

 
3. Are there any other organizations working in the area providing any one or all of the services 
provided by the visited organization? (Briefly mention their names and their objectives) 

 

   

   

   

Organization Objectives of the organization 
      
 
 
 
 

      

      
 
 
 
 

      

      
 
 
 
 

      

 
 
 
PART B: The organization and the community it serves 
(Information to be gathered from parents and children) 
 
 

 

   

1. Approximately how many families live in the area?       

2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.) 
     Domestic help, chauffeurs and construction worker 

3. At the time of enrolment, does the school ask for the names of both parents? 
Yes ☐ No, just the father’s name ☐ No, just the mother’s name ☐ 



 

 

  

 

 

 

 

 

4. How often do the teachers meet the parents? 
     The center organizes regular family days to meet parents. 

5. How do the parents participate in the organization's activities? (e.g. by contributing their time, 
money or labor in the school’s activities etc.) 
     Parents involvement is mostly limited to interactions during family day.  

6. Are there any Government Schools in the area? Yes ☐ No ☐  Not applicable 

7. If yes, how far are the Government Schools from the community?       
Not applicable for this project since it’s focused on vocational training.  

8. Why did the parents choose this school over the Government School? 
     Not applicable (See 7 above) 

9. When you visited, how many children were present in the class?       
3 classes were ongoing during my visit, and there were about 12 students 
 
What is the regular class strength?       

 
Comments: Class size is usually 12-15 students and I noticed close to full strength attendance during 

my visit.       
10. Do the children seem to enjoy coming to school? 
     Based on my interaction with the students they were happy and excited to be there and learning.  

 
 
 
PART C: Project particulars 
(Information to be gathered from students and staff) 
 

  

 

1. What is the mode of teaching in the school? (Check the appropriate choices) 
A. Formal (State Board, Central Board etc.) ☐ till what class?       

 
B. Non-Formal Education (NFE) ☐ do the students also attend formal school? 

 
C. Vocational ☐ 

 
D. Other  ☐. Please specify       



 

 

 

 

 

 

 

 

  

 

 

2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes? 
      

3. If B (Non-Formal Education) how many of the children also attend formal schools in the area? 
      

 
If none do, does the project plan this for the future?       
4. If Non-Formal Education, does the organization create its own study material (books, games)? 
      

 
 
5. If C (Vocational), what do the children do after they finish training? 
     The project is focused on providing employability to the students at the completion of the course.  

6. How many staff or volunteers are recruited from the community?       
 
How many of the staff are women?        
7. How many teachers have left the school in the past one year, and why? 
      

8. How many new teachers have joined in the past year?       
 
 
9. Does the organization train the teachers? Yes ☐ No ☐ 
 
If yes, how do they provide the training?   
Some of the coordinators have undergone training at the center     

10. How much is the staff paid?       
 
Is it on par with the salary paid to the staff in the Government schools? Yes ☐      No ☐ 

Not Applicable 
 
 
PART D: Financial resources of the organization 
(Feedback from the person conducting the site visit) 
 



 

 

 

 

1. Do you think the proposed amounts in the budget are reasonable? Yes ☐     No ☐     Maybe☐ 
 
2. Are all items covered in the budget? Yes ☐     No ☐     Maybe☐ 
Comments:  There are certain items from the budget such as Community mobilization cost, placement 

cost, communication team costs that I was not able to verify. I did get a chance to speak with the 
coordinator for Community Mobilization but I was not able to get details besides conversations with 
him and other staff at the center.      

3. Is there anything you think should be added or removed from the budget? 
Yes ☐     No ☐ 
If you recommend any changes to the budget, please explain your reasons for this. 
     It would help to get clarifications on some of the items in the budget, could be in form of details 

of the activities involved, or breakdown of the expenses for the budget item. The budget items I 
think that need more details are: 
1. Community Mobilization costs (details of activities involved?) 
2. Communication Team costs (what kind of communication? with whom?) 
3. Local travel of team (do they own a vehicle? hire drivers?)  
4. Placement costs (where are the funds being spent for this budget item?) 

4. Did you discuss the proposed changes with the project? If so, please describe their response. 
      
No 

 
 
PART E: Comments 
(Feel free to attach documents if necessary) 
      
Etasha Prerna Site Visit 
 
I conducted a site visit for the Etasha Prerna project, the Career Development Center 2, located                
at B-195, Duggal Colony, Devli Road, Khanpur, New Delhi-110062. 
 
I visited the center in the afternoon and spent over two hours. At the time there were three                  
ongoing batches where students were being trained for Microsoft Excel, presentations and            
mock interview skills for one of the soon to graduate batches. I had the opportunity to tour the                  
facility, talk to the staff, coordinators and the students.  
 
Observations: 

1. Facility: The center is located in a residential area and has 4 rooms where 4 batches                
are conducted simultaneously. The facility was well equipped with furniture and students            
had access to stationary, and laptops for classes which they could access to practice              
skills otherwise. Facility had bulletin boards highlighting achievements of students and           



alums that served as motivation for the students. Additionally, there were bulletin boards             
and white boards for schedule and for tracking goals of the center.  
 

2. Interactions with the students: Some of the students I spoke with had undergraduate             
degrees and were enrolled for additional training and skills to prepare them for the job               
market. I interacted with students from 2 batches. One was a mock interview class, for               
batch of students soon to graduate preparing them for real interviews. Students felt they              
were much better prepared for the job market, especially confident with their english             
speaking skills (an important ask for most of the jobs in the area). The other batch was a                  
session on presentation skills. This was a newer batch so while a bit hesitant, students               
were enthusiastic and excited to be learning. Additionally, I met with an alumni who was               
visiting the center that day and he shared his positive experience of training at the               
center. He mentioned that the staff at the center was very supportive during his training               
period, helped him get over obstacles and prepared him well for the interviews as a               
result of which he was able to successfully get employed.  

 
3. Interactions with the Coordinators/Facilitators: Classes are conducted by the         

coordinators (who are not certified teachers, hence why are referred to as coordinators).             
They teach the material designed by the center, focused on data entry, excel skills,              
English speaking, presentation skills and accounting. I met with two coordinators, they            
were both happy and satisfied working at Etasha. They had undergraduate degrees, one             
had been working at the center for 2 years after graduating from the center itself and the                 
other for 6 months with 3 years prior experience at another NGO.  

 
4. Other staff interactions: I met with the other support staff at the center, mostly women               

employees that were responsible for the administrative work and ensuring the smooth            
running of the center. They were well organized, involved and seemed excited to be              
working there.  

5. Drop-out rates: One of the known issues with the project has been the drop out rate of                 
students resulting in wasted resources. I brought up the issue during my site visit and the                
center coordinator discussed this at length, shared statistics for the current batches and             
their efforts to reduce the rate. One such effort is recognizing students that have 100%               
attendance in a month with a certificate. During my site visit a batch had four out of 12                  
students that were recognized for full attendance. Further, the center gives students            
chance to re-join in the next batch. I met with an alumni who had to drop out to help take                    
care of his sick mom, but was able to continue in the next batch and graduated.                
Additionally, according to the center coordinator the mobilization team visits and/or           
interact with families of students that drop out to encourage them to continue the training               
and educate them about its importance.  
 

Recommendations: 
- Based on my observations, I believe the project is being run efficiently, well organized              

and is providing valuable skills to the local community.  



- I visited only one of the three centers that Asha supports, next site visit should be at one                  
of the other centers.  

- I could not verify all the items listed in the last approved budget proposal, especially               
items such as Communications Team costs, Local Travel of Team and Community            
Mobilization costs, it may help to request detailed break down and receipts of such              
expenses.  

- Further, it would help to get statistics for graduating students that get employment.  
 

 
 
 



 
 



 



 
 



 
 



 



 
 



 
 


