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Please attach additional sheets wherever necessary. Thank you for your time and patience.

Name of the organization        ETASHA Society
Date of establishment 
             17.01.2006   
Location 
                          Delhi
Description of area           Project Manzil for providing Counselling Services in Schools is focused on schools catering to youth of low income communities and slums in South East Delhi. The geographic area covered will be the low-income slum areas of Madanpur Khadar Extension 1 & 2, Madanpur Khadar Village, Pul Prahaladpur, Govindpuri, Kalkaji, Okhala, Sangam Vihar, Tigri, Dakshin puri and Madangir.

Contact person(s)
      Dr. Meenakshi Nayar
Address
      ETASHA Society, 

      E 48 Greater Kailash- 2 Enclave, 

      New Delhi, India 110048
Phone number 
      011-29221320 / 21 /22
Number of children currently enrolled in the project - We have planned to work with several schools operating in low-income communities and have contacted 8 of them – 3 NGO-run Schools and 5 Government Schools. However work has begun only in 6 schools where we are currently at various stages of engagement.  
1) Nirmal Sewa - As of now, we have conducted 7 Intrapersonal and Interpersonal Skills Workshops with 164 students. Teachers’ and Parents’ Workshops have also been conducted 
2) Deepalaya School - We have covered 37 students of 12th standard in Career Guidance Workshops. Teachers’ and Parents’ Workshops have also been conducted
3) Kathashala- We have conducted 2 workshops with a total of 139 students. Teachers’ Workshops has also been conducted
4) Government Boys Senior Secondary School, G Block, Saket -   We have conducted workshops with 43 students of 6th and 8th standard.
5) Government Girls Senior Secondary School, Madanpur Khadar -. We have worked with the girls of ninth standard, working on their listening skills and covered 163 students.  
6) Government Boys Senior Secondary School, Khanpur –We have conducted Teachers Orientation and are yet to start workshops with students.
We have established contact with the following schools, but are yet to begin workshops with students, parents or teachers:

7)  Government Boys Senior Secondary School, Madanpur Khadar
8)  SKV, Hakkikat Rai 
Current Girl/Boy ratio 

· At Nirmal Sewa, Deepalaya and Katha-The average ratio is around 60:40 (boys: girls).

· GGSSS Madanpur Khadar, is an all-girls’ schools. 
· GBSSS, G block, Saket, and GBSSS, Khanpur are all-boys’ schools. 
Current Teacher/student ratio 
In Project Manzil, all Workshops are conducted by a team of two Counselors; the teacher- student ratio would work out on the basis of the number of students per class in the schools covered:

1. At Nirmal Sewa- the average strength of a class is around 25, making the teacher/student ratio 2:25.

2. At Deepalaya, the average strength of a class is around 42, making the Teacher/ Student ratio  2:42     

3. At Katha, it’s 2:23.

4. At GGSSS, Madanpur Khadar-it’s 2:55

5. At GBSSS, G Block, Saket- its 2:43

6. At GBSSS, Khanpur- it’s 2:50
Over all school attendance percentage - na 
Medium of instruction - Hindi is the medium of engagement in all our Workshops in most schools except Deepalaya and Nirmal Sewa where English is taught properly and students are encouraged to communicate in English.
Below are some general questions regarding the project. Since your feedback is valuable to us, please make your answers as detailed as possible.

Details on the Project 

Objective - Project Manzil aims to provide Counselling Services in Schools in low income communities. This Project is providing counselors to multiple schools on a rotation basis to enable availability of high quality counseling and guidance to large numbers of students without the need for the school to invest too much.

Key Activities - The main activities in the project will include:

1. Getting permission from Delhi Government for working with Government Schools in our target area.

2. Gaining acceptance from and drawing up MOUs with some NGO-run schools and some Government schools totaling about 10 schools in the project area for conduct of the project. The MOU would define the role and responsibility of the team of School Counselors as well as those of the school. 

3. Conducting a Teachers’ Orientation Workshop with teachers in each school to understand the issues from their perspectives and to gain their acceptance of the counseling service, the processes and benefits, as well as their roles in the process. 

4. Conducting presentations for Parents to acquaint them with the service, the processes and benefits, as well as their roles in the process. 

5. Conducting Workshops for different classes on broad issues of relevance such as:

a. Intrapersonal Development & Confidence Building – A series of workshops on 

i. Listening skills, 

ii. Recognizing strengths

iii. Giving and receiving help

iv. Recognising & working on weaknesses

v. Recognizing emotions

vi. Growing up and Adolescence

b. Career Guidance Workshops for 12th class students 
c. In addition, in case of assessment of requirement by the counselors, Principal and Teachers of the school, further workshops on themes like the following may be covered:
i. Assertiveness skills, 

ii. Team working skills, 

iii. Anger management

iv. Dealing with Authority  

v.   Building & sustaining relationships

vi.   Competition, Cooperation & Collaboration 

6. Being available for Individual Counseling for students who seek  help on their own or as referred by teachers 

The range of Counseling Services on offer will include 

1. Assisting students, parents and teachers resolve behavioral issues, 
2. Assisting schools to identify and address disabilities that affect students' learning, 
3. Liaising with other agencies concerned with the well-being of students, 
4. Assisting parents or care givers to make informed decisions about their child's education, and
5. Individual as well as group counseling for right subject and career choices.  

Status of Project – Project Manzil was approved by AshaForEducation, SFO on 18th June ’16 and the funds were received on 11.07.16.
Recognizing that getting approval from the Delhi Government for the project in Government schools would take a long time, we initiated this process immediately. We took a double-pronged approach and took the formal route via the Ministry and simultaneously approached the political party in power. 

However, the formal approval from the Ministry came only in December. (letter attached as Annexure 1)
In the meantime, we began work with 3 NGO-run schools, viz. Nirmal Sewa, Deepalaya and Katha.
The current status is as follows:

1. Nirmal Sewa- This is a NGO run school situated in Greater Kailash - 2 catering to children from the neighboring areas of Govindpuri, Kalakaji, Dakshinpuri etc. It’s a school supported by the Guru Nanak Garib Niwaj Education Society for the underprivileged children of all communities.  The school is upto 10th Standard – Senior Secondary section has yet to be added. 

We have completed Teacher Orientation, Parents’ Orientation as well as all Life Skills Workshops for all the students of classes VI to XII. Career Guidance Workshops for students of Classes X are planned for April-May (after the Board examinations). Further, Counselor availability on 1 day per week is planned from July, when the school reopens after the summer break. 
              Total number of students engaged-164 

2. Deepalaya School- This is a NGO run school in Kalkaji Extension, Govindpuri. Students come from Bhoomiheen Camp and Navjeevan Camp and belong mostly to families of migrants from Bangladesh, UP and MP.  
We have conducted the career guidance workshop with the students of 12th standard and now are in the stage of conducting life skills workshops with students of VI onwards. We have covered 37 students of 12th standard.  

Intrapersonal Development and Confidence Building Workshops can be conducted during April – May since the school engages the students through some part of the summer, taking a shorter break. Counselor availability on 1 day per week is planned from July, when the school reopens after the summer break.
3. Kathashala- This is a NGO run school situated in the Bhoomiheen Camp, Govind Puri Extension, South Delhi. Bhoomiheen camp; students are largely children of migrants   families from UP, MP, Bengal, Bangladesh. We have started conduct of Intrapersonal Development and Confidence Building Workshops with 139 students. This can be continued during April – May since the school engages the students through some part of the summer, taking a shorter break. Counselor availability on 1 day per week is planned from July, when the school reopens after the summer break.
After getting the government approval letter in December, we started contacting the schools approved by Directorate of Education. The following are the government schools approved by the Government, and where the Principals show interest in this project and are willing to cooperate and support our efforts:

4. Government Boys Senior Secondary School, G Block, Saket - Most of the boys come from the neighboring areas of Khanpur and Sangam Vihar, which is Asia’s largest unauthorized colony. The residents are from underprivileged sections of society who do odd jobs with many being domestic helps and drivers. We have started Intrapersonal Development and Confidence Building Workshops with 43 students of IV and VIII standard. We are currently discussing the plan for conduct of the balance students’ workshops and counselor availability.  
5. Government Girls Senior Secondary School, Madanpur Khadar – This is an all-girls’ school. The main occupation of the community members are daily wage laborers, vegetable vendors, masons and domestic helpers. We have worked with the girls of ninth standard, working on their listening skills and covered 163 students. We are currently discussing the plan for conduct of the balance students’ workshops and counselor availability.  
6. Government Boys Senior Secondary School, Khanpur – The students belong to the surrounding areas of Khanpur village, Devli village and Sangam Vihar.  We have conducted the Teachers Orientation with them and are discussing plan for conduct of students’ workshops.  
We have established contact with the following schools, but are yet to begin workshops with students, parents or teachers:

1. Government Boys Senior Secondary School, Madanpur Khadar – Students come from Madanpur Khadar and resettlement colonies in the neighboring areas of Sarita Vihar and JJ Colony.
2. SKV, Hakkikat Rai- This School shares its space with the Government Boys Senior Secondary School, Khanpur. SKV, Hakkikat Rai is an all-Girls school for students from Khanpur, Devli Village, Sangam Vihar.

Long-term goals of the project (mention any changes you foresee)

The Goals of Project Manzil include:

1. To assist in the overall social, psychological and behavioral development of young underprivileged students. 
2. To provide them with a space where they can start a reflective and reflexive process about their self and emotions.

3. To assist them in dealing with behavioral and adjustment issues like anger management & dealing with bullies
4. Involving parents and teachers in the effort to strengthen the child’s support systems. 
Description of current school facilities (building, equipment etc) 

1. Nirmal Sewa- Its situated in Greater Kailash-2, sharing the space with a Gurudwara. The infrastructure of the school is good as compared to a lot of government schools. Its spacious, with a lot of facility provided to them like library, computer lab, TV-audio room, canteen (providing every student with lunch), the school also provides uniform and books to their students. 
2. Deepalaya School- It is also a NGO run school supported by Deepalaya (NGO). The school has all the facility provided like computer lab, auditorium, playground, canteen, good spacious classrooms, the premises are maintained properly and decorated to look pleasant.
3. Kathashala- It is situated in the Bhumiheen Camp, Govind Puri Extension, which is a slum community. The school is like an Oasis in between. It is comparatively a small school and students who attend regular classes share space with the children who are attending the vocational courses. The school uses a different pedagogy to teach their students- they use storytelling and performing arts as the way of teaching, for which the school is equipped. The basic facilities for traditional learning are available at the school.
4. GGSSS, Madanpur Khadar- The school has spacious classes but there are very few classes with benches and tables available to the students. Most of them sit on the mats on ground. There is often no electricity and the classes have a gloomy look to them. 

5. GBSSS, Khanpur-The school have some classes with benches but not in a very good state. The computer lab is not used and the conditions of the classes are not good. But there is a new building in construction to expand the school.

6. GBSSS, G-Block, Saket- the school is in good shape. The classes have proper benches and tables, and science and computer labs are also available. Though the labs could use some improvement but still they are used by the students. The school has good infrastructure and playground with good supportive staff.
How do you need to improve these facilities? 

Not relevant – out of scope of project
How do you think the school has improved in the 6 months?
Too early to tell
What are the problems you have faced in the last year? 

The biggest problem faced in implementation of the project related to the long decision-making processes of schools.  In spite of approaching through multiple channels as well as constant follow-up, a limited approval for implementing the project in Government Schools came through from the Delhi Government after 5 months. The decision –making processes of NGO Schools was also quite long – Deepalaya took 2 months and Katha took 3 months

Scheduling of workshops is also a big challenge in implementing this Project. Schools following the CBSE Curriculum have a very hectic schedule, and giving someone few hours to conduct workshops is difficult for them, particularly in the second half of the academic year, which is when we began the project.  We hope to cover a lot of ground in April and July, having already established contact and developed a relationship in most schools.
How would you rate the overall effectiveness of this project over the past year?

The design of the project has visualized a wide range of activities for preparing the ground for effective functioning of a Counseling service like:
· Getting the Principals on board and committed resulting in signing of MOU

· Conduct of Teachers’ Orientation Workshops covering all teachers working with Middle and Senior school children for understanding their concerns and seeking their active support for all-round development of children

· Conduct of Parents’ workshops for understanding their concerns and orienting them to collaborative functioning for all-round development of children
· Conduct of Intra-personal Development & Confidence Building Workshops for personal growth of the students and creating a sense of comfort with the counselors and reduce any sense of fear or stigma in contacting counselors. 

This approach appears to be working well. We are experiencing largely a positive environment and cooperation from the teachers and developing interesting relationship and understanding of the students
The workshops are working as a great tool in bridging the gap between the traditional learnings and the holistic learnings for the student which facilitate in the overall development of the student’s personality. The students are getting to learn through a different pedagogic process in a more facilitative process. 

The teachers are happy to see the eagerness and the involvement of the students in the workshop and appreciative towards the different issues being addressed through the workshops.

The students are able to open up to the counselor and the team and speak on various issues like sexuality and gender which were not encouraged otherwise in the more conservative space.

They are getting to understand their emotions and learning how to engage with them and manage them, which is really an important step especially in our society where involvement with emotions is often discouraged. 
The students are starting a reflective and reflexive process in their individual development as well as understanding their role in a group process.

How much longer do you foresee requiring Asha funding, and for what purposes?
This project needs to be implemented atleast for 3 years to demonstrate the impact. We would strongly urge Asha For Education, SFO to consider funding for this period.

Current expenditure details 

	Cost Heads
	Annual Budget 

Amount                (in Rs.)
	Actual Expenses

15th July to 31st Jan
	Balance Funds for the period from February to 14th July 2017

	Counselors' Salary
	840000
	432350
	407650

	Local Travel of Counselors
	90000
	27300
	62700

	Program &  Administrative support  
	120000
	74500
	45500

	Infrastructure - phone & internet
	12000
	7500
	4500

	Total
	1062000
	541650
	520350


Current total income of your project - Rs.10,62,000 only
Please give us details on the sources and amounts of funding the project receives
The entire funding is from Asha For Education, SFO.
Percentage of funds currently sponsored by Asha - 100%
Is there any other feedback you would like to provide to Asha?  We are extremely grateful for the continuing support from Asha For Education, SFO, and Ms. Namita Gujral.
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