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	E-mail
	Meenakshi@etashasociety.org
	asha.namitagujral@gmail.com





Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

ETASHA 

	2. When was the group established?

January 2006

	3. Briefly describe the motivation for starting this group.

When Meenakshi Nayar, then Director, EduServe Consultants conducted a Career Guidance Workshop for  students of the support school run by Arpana Trust in the slum resettlement colony of Molar Bund, New Delhi, she realised that Career Guidance was not enough. The key issue for youth from these communities was that there were no opportunities for them to learn skills that were required in the job market in the city, nor any support to help them connect with employers. With 20 years' experience in HR Meenakshi already understood that a lack of 'soft' skills could be a barrier to employment for even well qualified candidates, let alone young people from disadvantaged families. This realisation led to setting up ETASHA Society as an organisation providing  Employability and Placement of underprivileged youth in the growth sectors of the economy. 

	4. Briefly describe the aims of your group.

ETASHA Society is an outcome-driven, not-for-profit organization passionately working towards skilling underprivileged communities for sustained employment and income generation. ETASHA envisions a future where every Indian is self-reliant, has a sense of self-worth and leads a dignified and productive life.  

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

NO

	6. What non education-related community development activities is your group involved in?

Our focus is entirely on skill development for employment & income generation


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

ETASHA Currently runs 3 Career Development Centers (CDC) in Delhi and 1 in Janouli, Haryana. We also work in collaboration with NGO partners to provide tarining & placement for youth in their communities. Project Locations -

1. Career Development Center 1

    D–141-142,  

    D block, JJ Colony, Madanpur 

    Khadar, New Delhi – 110076 

    Tel. No. 64607563

2. Career Development Center 2

    C-3, Duggal Colony, 

    Devli Road, Khanpur, 

    New Delhi 110062

    Tel. No. 9990184071, 29914713, 64000370

 3. Career Development Center 3

     L-1246, 3rd Floor, Mangol Puri, 

     Near Water Tank & Opposite Rain Basera Above Kamal Band 

     Delh-110083 Tel. 

     No. 08447709527, 011-27913056.




	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Our core activities are: 

•
Vocational training and placement for young adults

•
Career Guidance for high school students

•
Skill Development, Counselling and Guidance for adolescents

•
Employability skills Training and Placement for ITI students

•
Training of Employability Skills Trainers 

•
Development of Women Entrepreneurs
However, since this proposal relates to Vocational Training & Placement (VTP), program-specific information reates only to VTP



	10. Please tell us about your teaching techniques (conventional vs. alternative).


We only use alternative methods of teaching.

Methodology of facilitation of learning is our key strength area. It has been developed by behavioural and  language experts to ensure quality output in a short span of time. It is experiential, interactive and participatory. The basic approach is of focussing on attitude and behaviour change for skill building, rather than purely emphasising on knowledge and concepts. 

We have highly participative methods of transacting concepts and enabling skill development in class. Training is experiential and includes role plays, case studies, audio-visual aids, field visits, group discussions, projects and presentations. This is supported by regular and constructive feedback and regular Mentoring for confidence building and behaviour change. 

Facilitators are mentors and role models and display the necessary behaviors that ETASHA attempts to inculcate in trainees. Our facilitators foster an environment that is inclusive, supportive and non-evaluative.  




	11. What is the literacy rate in the local community?

  Reliable data not available.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.


All our urban Centres are located in slums or slum resettlement colonies, which are typically home to migrants, particularly from the states of Rajasthan, Uttarakhand, Bihar and Uttar Pradesh. Typically fathers work as labourers, domestic servants, auto drivers, chauffeurs and local vendors. When mothers work, it is usually as domestic servants in neighbouring affluent colonies. Usually, the families have a monthly income between Rs. 8000 – Rs. 20000 per month. 

Since the parents migrated a few years back, the young person has spent a few years in Delhi. Most have been educated in government schools in their neighbourhoods. They have received sub-standard education, no career guidance and have little or no awareness of what options are available after they have completed school. A large number of trainees pursue Higher education through correspondence courses. 

Trainees completing vocational programmes and keen on employment are placed in companies of the organised sector within six to eight weeks of completion of the program at salaries ranging from Rs. 7,000 – Rs. 22,000 per month.  ETASHA regularly places trainees with companies like Big Bazaar, Lifestyle, Westside, Flipkart, Net Ambit, Aegis, KFC, CCD, Dunkin Donuts, PVR, Amazon, Hamley’s, Burger King, Sunbeam, Savi Vision, Pearson India Education Services, Green Façade, Eco green, DKPL Network Solutions, Hi- Tech Automation, Achievia Education, and Bharat BPO among others.




	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

No

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 197     Female 475


Age Range 12 - 55

	16. How many staff are employed at your schools?

Teachers
28       
Minimum Qualifications High school
Other staff
 24

	17. Average distance the children travel to attend your school  2 km

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

We now have a lot of different initiatives with children, youth and women of different ages. However, since this proposal relates to Vocational Training & Placement, the response relates only to that.

In the five years from 2013-14 to 2018-19, a total of ……. youth have enrolled in our VTP programs. Of these, ……. completed the program. Of these, 70% would have started working in the organised sector within the first year. Many have grown to supervisory positions, particularly in the Quick Service Restaurant and Office Administration sectors, which are the 2 key sectors where we place our trainees.  


	19. Do you help your students with their future education efforts after they have passed out of your school?

We now have a lot of different initiatives with children, youth and women of different ages. However, since this proposal relates to Vocational Training & Placement, the response relates only to that.

The nature of our training is to make young people employable. Most trainees of vocational training programs are then placed into entry level jobs in the organised sector. We encourage youth to enroll in college degree programs, and most do so. Some enrol in higher level technical or management programs also in other Institutions. ETASHA's focus remains on short-duration training programs at the entry level .


	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Not applicable


	21. Is your program different from that provided at these schools? Please explain.

Not applicable

	22. Why are the children in your school/s not attending government/other schools in the local area?

Not applicable

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Yes. We involve the parents rather extensively throughout the course of our involvement with the youth. At the time of mobilisation itself, we talk to the parents to confirm that they are in sync with their child's interest in the training followed by placement in jobs. In fact, we do not enroll youth till such an interaction has taken place.

Further, during the  course of the training, meetings with parents are sought to ensure full attendance of the trainee in the classes and exposure visits. Before and during placement also, parents' support is enlisted to ensure trainees appear for interviews and take up jobs offered to them,

Most significantly, at least once during each trainee's tenure with us, parents as well as other family members are invited to a 3-4 hour Family Day at the relevant Center. This includes fun and games as well as presentation by trainees of their learnings and plans as well as a tour of the facilities. 


	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

The strategies for the future include: a) Implementing the Community-based approach around our  existing Centres and introduce other interventions other segments in those communities. b) Initiate the community-based approach in the adjoining communities also, c) Expand Vocational Training & Placement worj in other cities after establishing placement linkages.



	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Asha can be a very effective liink in connecting NGOs such that they can leverage each other's strengths to maximise gains to the communities they are serving.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Fool Kumari
	
	2.
	Name
	Shashi

	
	Address
	A2/1139, Madanpur Khadar, 
New Delhi

	
	
	Address
	D 24, J. J. Camp 

Tigri

New Delhi


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	9971920528
	
	
	Phone
	9318382949


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Meenakshi Nayar

	Address
	E 48, Greater Kailash Enclave 2,

New Delhi - 110048


	Phone
	9810128687


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Please see Annexure 1


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs


We do not make budgets beyond the


current year, since our funding is 


primarily project based and project


approvals are generally given from 


year to year


Also, we have no fixed costs, since we 


operate from rented premises only

	

	     
	

	     
	current year, since our funding is 
	     

	     
	primarily project based and project
	     

	     
	approvals are generally given from 
	     

	     
	year to year
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	28
	59000 - 19000

	Paid Staff
	24
	32000 - 7000

	Volunteer Staff
	3
	nil


	31. Please provide details of the fixed costs of your school/s for the next three years.

We have no fixed costs since our training programs are of 3 to 6 month duration and we operate from rented premises only.

	32. How many of your students pay school fees? Please provide details.

All trainees of Vocational Training are required to pay Rs.350 per month of training. About 30% are allowed to pay a lower amount as per the family's ability to pay 


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Cost of Facilitators for the programs 
	415271
	recurring

	Local Travel of Team
	49102
	recurring

	Training Material & Stationery 
	34020
	recurring

	Exposure visits 
	32400
	recurring

	Community Mobilization costs 
	254583
	recurring

	Program Management & Administrative support
	69287
	recurring

	Infrastructure & Utilities
	281556
	recurring

	Placement costs
	342355
	recurring

	Communications Team costs  
	69736
	recurring

	Management Cost
	77415
	recurring

	Total Cost
	1625725
	recurring

	Less: Fees
	8888



	recurring

	Total Funds Required
	1496125
	recurring
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