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Part I : Information about your group/organization  

Please feel free to attach any additional sheets and/or information such as 

brochures, press reports etc.  
 

1. Name of the group/ organization requesting funds. 
 

ETASHA Society      
 

2. When was the group established? 

 
January 2006 

 

3. Briefly described the motivation for starting this group. 
 

When Meenakshi Nayar, then Director, EduServe Consultants conducted a Career 
Guidance Workshop for  students of the support school run by Arpana Trust in the 
slum resettlement colony of Molar Bund, New Delhi, she realised that Career 
Guidance was not enough. The key issue for youth from these communities was 
that there were no opportunities for them to learn skills that were required in the 



job market in the city, nor any support to help them connect with employers. With 
20 years' experience in HR Meenakshi already understood that a lack of 'soft' skills 
could be a barrier to employment for even well qualified candidates, let alone 
young people from disadvantaged families. This realisation led to setting up 
ETASHA Society as an organisation  providing  Employability and Placement for  
underprivileged youth in the growth sectors of the economy. 
 

4.     Briefly described the aims of your group. 

 
ETASHA's aim is to make young people from under-served communities employable 
and to connect them with reputable companies in the organised sector. Our aim 
serves two purposes: to increase employment prospects for the disadvantaged and 
to provide industry with skilled workers necessary to further economic 
development. 

 

5. Does your group have any religious or political affiliation? If yes, please 

describe the type of affiliation and the reason for it. 
 

ETASHA has no religious or political affiliations.. 
  

6. What non education-related community development activities is your group 

involved in?  
 

None 
 

 

 

A Brief Profile of ETASHA Society is attached as Annexure 1 
 

  



Part II : Details about your educational project/s 
 

7. List the school/s run by your group, and their locations. If you are 

requesting funds for only a few of several schools, please specify which 

one/s  

  
ETASHA operates using 5 models of delivery. 

1. Programs run from two Career Development Centres 
2. Programs run from temporary satellite centres  
3. Programs run from partner NGO locations 
4. Programs run from partner Vocational Training Provider locations 
5. Programs run in collaboration with Corporates 

 
ETASHA runs programs from  its Career Development Centres (CDC) which are 
located in the slum rehabilitation colonies of Madanpur Khadar, and Tigri-Khanpur in 
South Delh.  The centres provide vocational and employability skills training and 
career guidance  to youth from the local community.  In order to strenghten reach, 
ETASHA also runs programs from temporary satellite centres in further afield areas 
around the community.  Programs are also conducted at NGO partner locations and 
Vocational Training Provider partner locations across the NCR and neighbouring 
states. Specific projects are undertaken for recruiting, training and placement with 
companies. 
 

Sl 

No 

Name of school  Location  No. of 

Schools  

1 ETASHA Career Development Center 1 C-118, Main Market 
Madanpur Khadar Extension, 
New Delhi - 110076 

1 

2 ETASHA Career Development Center 2 D 220, Krishna Park, 
Devli Road, Khanpur,  
New Delhi - 110062 

1 

3 NGO Partner locations  In the NCR region  

 

Requesting funds only for: 
 

8. Location of School/s    Urban  Rural   Other  
 

9. Specify the type of education provided (e.g. basic literacy Alphabetical & 

Numerical along with Skills enhancement and vocational training etc.) 
 



ETASHA’s core activities are career guidance, employability skills & vocational 
training and placement into the organised sector. The programs we are seeking 
funds for are listed below in brief: 
 

 Vocational Training & Placement Programs 

 

Our Vocational Training Programs are designed as short duration programs for 

providing marketable skills as well as core employability skills to prepare youth for 

jobs in growing sectors of the economy. Currently we offer four programs: 

 

1. Customer Service & Work Culture - (CSWC) 
     Core Skills:     

 Selling Skills 
 Customer Service Skills 

       Objectives: To train and prepare youth for jobs in the Service Sector   
organisations, particularly in the Retail, Hospitality and Domestic 
ITES sectors. 

     Duration:    3 months x 3 hours a day x 6 days a week.  

 
2. Computerized Office and Data Entry - (CODE) 

Core Skills:     
 Usage of Computer and Internet - MS Word, Excel & Powerpoint, 

E-mail and internet usage  
 Typing speed and accuracy  
 Filing & documentation for effective and efficient working in 

offices.  
Objective:  Training young people for placement in Modern Offices for Text, 

Data and Client   Handling jobs 
Duration:      4 months x 3 hours a day x 6 days a week.  
  

3. Certificate Program - Computer Teacher Training (CPCTT) 
Core Skills: 

 Teaching Skills - Understanding youth and working with them 

and Teaching methodologies 

 Computers and Internet - Computer Fundamentals, 
Troubleshooting Hardware and Software, Key Board (Typing) 
Skills, Microsoft Suite, Internet usage, Database Management, 
as well as design packages like Corel Draw, Photoshop and Q 
Basic 

Objective: Training young people as Computer Teachers and assisting with 
Placement in Computer Training Institutions and Schools 

 Duration: 6 months x 4 hours a day x 6 days a week 
  



 

10. Please tell us about your teaching techniques (conventional vs. alternative).  

 
Training in all our programs is experiential and includes role plays, case studies, 
audio-visual aids, field visits, group discussions, projects and presentations. This is 
supported by Norms for Facilitators, Classroom Decorum, and Regular Constructive 
Feedback for Mentoring, Tests/Assignments, Attendance Monitoring and 
Certification Ceremony. Facilitators are mentors and role models and display the 
necessary behaviours that ETASHA attempts to inculcate in trainees.  
 

 Spoken English classes employ the direct approach, with all classes conducted 
exclusively in the target language to maximise the trainees’ exposure. All 
classes are participative and practical, with a great emphasis on role-plays, 
visits, and confidence building.  Emphasis is on speaking rather than writing 
the language, as all trainees have some proficiency in writing English gained 
from their schooling. The session focuses are context based around scenaria 
which are relevant to the trainees' career ajspirations and daily lives.  

 
 Computer classes are facilitator led and each trainee is allocated his/her own 
computer for the duration of the program.  Practice outside of class time is 
greatly encouraged. Workbooks for notes are provided and in the case of 
some programs printed material is provided courtesy of the Microsoft 
Unlimited Potential program. 

 
 Inter personal skills classes are designed to bring about a change in thinking 
and behaviour in the trainees and facilitators share and encourage trainees to 
share personal experiences relevant to the focus of the session.  Facilitators 
foster an environment that supports confidentiality, is inclusive,  supportive 
and  non-evaluative. 

  
 Social Confidence – assignment based field visits to relevant type of 
companies serve 2 main functions i) to de-mystify environments our students 
may have previously felt excluded from; ii) to set a context for personal 
grooming, dependability, etc.  Presentations in English help students to gain 
confidence. 

 
 Vocational Skills relevant to each training program are also imparted using 
the above methods. 

     
 

11. What is the literacy rate in the local community? 
 

Information  not available. 
        



12. Describe the socio-economic background of the children and their parents 

(e.g. education, occupational). If any of your students are employed, please 

tell us about that as well. 

 
The slums of South Delhi, including Madanpur Khadar and Krishna Park are home to 
many 2nd generation economic migrants, particularly from the states of Bihar, Uttar 
Pradesh and Rajasthan. Typically fathers work as labourers, domestic servants, auto 
drivers, drivers and local vendors. When mothers work, it is usually as domestic 
servants in neighbouring affluent colonies. 
 
Most youth in these areas are government school educated. Many of them complete 
10th  standard from government schools and then: 

 Drop out of school and work locally in low paid jobs in the informal sector 

 Drop out of school and remain unemployed 

 Continue/complete class XII and pursue graduation via correspondence 
 
The youth have received sub-standard education, no career guidance and have little or 
no awareness of what options are available after they have completed school.  
Typically those who identify potential careers do so on the basis of the jobs they see 
around them in the local community (mobile repair, local shopkeeper, barber, 
teacher’s helper etc). Trainees that are undergoing training whilst working often work 
in the informal sector as waiters, tailors and in local kiosks. Further education  is often 
pursued through correspondence courses which have little or no value in the 
organised sector employment market. The youth are unaware of the lack of value of 
such qualifications and have grossly unrealistic expectations of what can be achieved 
with them. Parents tend  to support their children in taking  employment locally. 

 
 

13. In addition to education, does your group provide any other services to the 

children in your schools (e.g. food, healthcare, clothing etc.) 

 

No 
 

14. Does your school have : 

 Its own building (s) -  No     No. 

Number and type of classroom (e.g. pucca)- 
 

  Yes         No 

Toilets       

Chairs & Tables        

Drinking water       



Laboratory     -        

Black board       

Electricity       

Playground    -          

Library       

Computers       

Teaching aids (e.g. books/ slates)      

Toys    -   

 

15. How many children are currently enrolled in your school (s) ? 

 
All ETASHA programs are of short duration ranging from 3 to 6 months. So, 
enrollment at a point in time is not a relevant figure. In the full year 2012-13, we 
worked with 1566 students. 

 

 

16. How many staffs are employed at your schools? 

  
At the end of Financial year 2012-13, there were 23 staff working with us. 

 

 

17. Average distance the children travel to attend your school. 
   

  Students travel around  2 km for classes in the CDCs. 
 
 

18. How many children have gone through program in the past five years and 

what are they doing currently ? Please tell us about their future education 

and employment possibilities. 
 

Since our inception in January 2006 and March 2013 over 5500 young people 

benefited from career guidance, employability skills training and vocational training, 

with ETASHA’s reach expanding every year. The number of trainees that have 

completed our programs in the last five years are: 

 2008/09   - 407   

 2009/10   - 944   

 2010/11   - 1296  

 2011/12   - 1339 



 2012/13 - 1566 (till 31/03/13) 

  
Over 70% of trainees completing vocational programmes have been placed in 
organised sector companies within six weeks of completion of their program.  
Starting salaries range from Rs. 5,500 – Rs. 12,000 per month, which is typically 
equal or more than the family income.  
 
Our trainees are placed in large service sector companies including, Adecco, 
Aegis, Café Coffee Day, Da Vision, Reliance Fresh, India Today, Lilliput, Net Ambit 
and Pantaloons. 
 
Our increasing number of alumni with 4-5 years of experience in industry report 
back having shown significant growth in position and salary in the organised 
sector. Typically, their current salary packages are between 200% to 300% of the 
their salary in the first job after completion of training.  

 

 

19. Do you help your students with their future education efforts after they have 

passed out of your school? 
 

The nature of our training is to make young people employable. Most trainees of 
vocational training programs are then placed into entry level jobs in the 
organised sector. Those who can benefit from enrolling in further programs are 
free to do so, but ETASHA's focus is on short-duration training programs. 

 

20. Are there any other schools (Kindergarten/ Balwadi, Elementary school, 

High school) in the area? If so, please list the schools and the range of 

classes each of them offers. 
 

Please see attached document 'List of Schools' which provides a list of 
government schools in the area. (Annexure 2) 

 

21. Is your program different from that provided at these schools? Please 

explain. 

 
Local government schools provide education up to 12th standard but do not 
offer any vocational or employability skills training, nor do they offer career 
guidance. ETASHA focuses purely on part-time, short-term market-driven 
courses that can fit in with those who are currently studying or working locally in 
the informal sector. 

 

22. Why are the children in your school/s not attending Government/ other 

schools in the local area? 
 



The young people attending ETASHA's programs have and do attend government 
schools in the local area. Some are also studying via Open School. 

 

23. Do you try to involve the parents of the children in the running of the school 

(e.g. in setting the syllabus etc.)? Please specify. 
 

ETASHA's Community Mobilisation team meets with the family of every trainee 
considering enrolling in one of ETASHA's programs. This is to ascertain their income 
level, and the level of support the family has for their child joining a program and 
taking placement on completion of the course. Families are encouraged to visit the 
CDC and also to observe classes.  Upon completion of the program a Certificate 
Ceremony is held either in an outdoor public space or community hall, depending 
on weather constraints, which is attended by friends and family of the trainees, 
local community leaders and NGO partners. The ceremony is highly celebratory in 
nature; trainees speak publicly  and food and soft drinks are served. Upon 
placement the community mobilisation team also distributes laddoos to the 
families of placed trainees.   
Course content is developed between ETASHA's facilitators in consultation with 
industry. 

 
 

24. What are your expansion plans for the future (e.g. adding more classes or 

schools) 

  
   Initially we had envisaged expansion through opening more CDCs at similar 

locations in slum colonies across the NCR.  However ETASHA has developed 
organically to run an increasing number of programs with partners at their 
locations in the NCR and across other states.  Under models 2, 3, 4 and 5 ETASHA 
faculty design and deliver programs at partners' sites, with the partners providing 
trainees and infrastructure. This enables us to have a greater reach to a greater 
number of communities without the inherent costs attached to running a centre.  

 
   Our future plans include running more programs under models 3,4 and 5 while 

continung to run programs from the CDC. Though the first model is more 
expensive it is vital we continue operation of the CDC because of our investment in 
and commitment to the local community.   ETASHA has worked hard since 2006 to 
build relationships with local community leaders, young people and families and 
has earned a reputation for honesty, integrity and delivery. We have  conducted 
extensive research into the living conditions, lives and aspirations of the 
community which we serve and we have the capacity to reach many more young 
people in the area. 
 
Further, we plan to expand our reach and presence in some semi-urban and rural 
areas also.  We are currently working on the possibility of setting up ETASHA, 



Kundesar catering to a cluster of 100 villages in Ghazipur District, UP, which is 
around 100 kms from Varanasi in UP and 150 kms from Patna in Bihar. 
 
In 2011-12, we had also initiated the process for setting up the ETASHA-IGNOU 
Community College as an affiliate of the Indra Gandhi National Open 
University(IGNOU). We have a formal letter of approval from IGNOU, but 
operations of all Community Colleges  remain suspended while IGNOU review their 
entire Community College scheme.  The ETASHA-IGNOU Community College was 
conceived of essentially to provide University recognised Cerificates / Diplomas for 
teacher Training programs, which we had designed and developed since there is a 
redy demand among girls from our target socio-economic communities for jobs in 
the teaching profession. We are awaiting completion of IGNOU's reappraisal of the 
scheme. 
 

 
  

25. Do you have any suggestions on how Asha can be a positive influence in 

changing the education scenario in India? 
 

By leveraging its network of supporters and donors Asha can raise awareness of  
employability and vocational training in India. Though skills development is a priority 
for central government, support and awareness of the impact such training can have on 
the under-served and on industry remains low. By acting as an advocate for the issue of 
vocational training Asha could connect grass-roots organisations such as ETASHA with 
influencers to develop awareness of issues surrounding employability and under-
employment. Asha could help identify champions keen to 'adopt' the cause of 
employability training, connect ETASHA with corporates looking to invest in vocational 
training and seek to connect NGOs working in the employability space with policy 
makers.  

 
 

26. If possible, please provide us with the contact information of two individuals 

from your community who can describe the impact of your program. 
 

1 Name  Ms. Bano  2 Name  Mr. Prabhu Narayan 

 Address  D-1 / 290, 
JJ Colony, Madanpur Khadar, 
New Delhi 
 

 Address  A – 2 / 1093,  
JJ Colony, Madanpur Khadar, 
New Delhi 
E-mail: 
prabhunaryan1093@gmail.com 

 Phone  Ph. No. 9350852160 
(Husband) 

 Phone  Ph. 9818794508 
 

 



27. Asha for Education requires reports from its projects every six months to 

continue funding. Please provide the contact information for the person 

from your group who will be responsible for these reports. 
 

Name  Dr Meenakshi Nayar 

Addre

ss 
 

  

ETASHA Society 
E 48 Greater Kailash Enclave 2 
New Delhi 110048 

Phone  0091 9810128687 

 

Part : III Financial Details. 

Please feel free to attach any information such as annual reports, budgets etc. 
 

28. What sources fund your group’s activities at present ? List the sources 

and the current and future funding from each of them. If these funds are 

meant for a specific part of your group’s activities, please describe those 

restrictions. 
  

  
 

Sources of Funds and Projects for the Year 2012-13 

Source of fund Amount Specific activities 

Asha for Education 
Ms. Namita Gujral  
  
 

Rs.8,20,760   Project Prerna 
 - Provide short term 
vocational training and 
placement into the retail, 
hospitality, financial 
services and BPO Sectors 
for 120 youth in '12-'13. 

American India Foundation 
  

RS. 8,39,800  Project Prabodh – Market 
Aligned Skills Training for 
120 students of the District 
Institute of Educational 
Training (DIET) to enable 
them to access teaching 
and other private sector 
jobs 



Accenture  employees via 
CAF - Charities Aid 
Foundation 
 

Rs.10,08,450 Project Udaan 
- short term vocational 
training and placement into 
the retail, hospitality, 
financial services and BPO 
Sectors for 200 in '12-'13 at 
centres in slum colonies in 
Madanpur Khadar and Tigri 

Funded through multiple 
individual donations. 
 

Rs.4,84,000 Project Shakti 
Vocational program 
providing employability 
skills, placement and self 
employment assistance to 
88 women from low 
income groups 

Funded through multiple 
individual donations. 
 

Rs.20,000 Project Umang  
Computing and 
Communication Skills for 10 
teachers at ITI Gurgaon 

FLO – FICCI Ladies  
Organisation and Gail India 
 

Rs. 6,00,000 Project Pragati 
Communication skills 
training for 550 girls 
enrolled at ITI, Siri Fort, 
New Delhi. 

Funded through multiple 
individual donations. 
 

Rs. 5,85,860 Project Kamyaabi 
Employability Skills training 
and Placement for 88 
students from 10 trades in 
ITI, Siri Fort  
 

Maruti Suzuki 
 

Rs. 12,000 Career Trends - Seminar for 
65 young people – the sons 
and daughters of 
employees of Maruti Sazuki 
plant in Gurgaon, Haryana 

Pardada Pardadi Education 
Society 
 

Rs. 1,62,000 Project Niranter 
Spoken English to 40 
underprivileged girls class 
10 – 12 and, 20 teachers at 
the Pardada Pardadi 



School, Anupshahr, UP and 
Language Training 
Methodology for 8 English 
Teachers of the School 

Tata Capital 
 

Rs.1,16,000 Project Apaar 
- short term vocational 
training and placement into 
the retail, hospitality, 
financial services and BPO 
Sectors for 20 youth from 
the SC/ST/OBC categories. 

 

29. Please provide us with details of your projected budget for the next 3 years: 
 

Since a significant part of our work is project based and funding support is annual, 
we are not able to budget beyond the following year.  

 

 

30. Salary expenditure details: 
  

  Number Salary range 

Faculty 12 15500-30000 

Administration Support Staff 5 6500-16000 

Center Manager 2 15000 

Community Mobilisation Team 6 2500-15000 

Volunteer staff 5 - 

 

31. Please provide details of the fixed costs of your school/s for the next three 

years.  
 

Rent of CDC 1-   Rs. 2,07,000/- 
        Rent of CDC 2 -  Rs. 2,64,000/- 

 

32. How many of your students pay school fee? Please provide details. 

  
  All trainees of ETASHA pay a nominal fee ranging between Rs.250 per month 

and Rs.350 per month. 
 

 



33. What amount are you requesting from Asha, and for what specific purpose? 

 
We are requesting for funds for the year 2013-14 for vocational training and placement 
for 120 youth from socio-economically disadvantaged communities.  We plan to 
conduct the training as follows: 

1. 3 batches of the 3-month program "Customer Service and Work Culture" (CSWC) 
covering 54 students, 

2. 3 batches of the 4-month program "Computerized Office and Data Entry" (CODE) 
covering 54 students, and 

3. 1 batch of the 6-month program "Certificate Program - Computer Teacher 
Training" (CPCTT) 

 
The proposed budget is as follows: 
 

Item Amount 
One time/ 

Annual 

Costs of Facilitators for the program 258700 Annual 

 Training Material & Stationery including worksheets,   
folder, registers and reading material 21900 

Annual 

Exposure visits including travel, tickets and 
refreshments  38880 

Annual 

 Community Mobilization  95667 Annual 

 Local travel of CMT  14000 Annual 

Cost of Community Mobilisation Team Leader   
78750 

Annual 

Posters, Pamphlets & other publicity events & material 
20750 

Annual 

 Administrative support 98438 Annual 

 Infrastructure 234150 Annual 

 Placement coordinators 136500 Annual 

Total  997734 Annual 

Less : Fees charged to students 153300 Annual 

Final cost   844434 Annual 

 

 

34. What is the status of this project in terms of RTE compliance (if the RTE 

bill applies to this project, please provide further details) 
 

RTE is not relevant to ETASHA since we are not working in the sphere of education. 
 

35. For what period are the above funds requested? 

 

Funds are requested for the period December 2013 to August 2014. 

 



To Be Answered by The submitting Chapter 

36. In case WAH could raise the funds for this proposal, what is the back up 

plan for the chapter? 

Ans 36 – Asha San Francisco will support the project through its own funds 

37. (WAH Specific)  

A. Impact: What is the reach and impact that the project has had on the local community? 

What fundamental problem(s) does the project address? Please provide concrete 

examples, numbers etc. Please provide at least one impact story/ example that could be 

used to showcase your project during WAH.   

Ans 37A -   

Urban India is dotted with low income slum communities, which are full of young people 
who have completed 10th class from government schools and are either: 
 

 unemployed because they are ambitious and don't want to work as manual 
labour, but have received sub-standard education hence have no skills for 
employment in the organised sector. Such youth are particularly vulnerable to 
being misled. 

or 
 are underemployed, working as daily wage labour and at jobs available as 

unskilled helpers in the local community because they need subsistence money. 
Such youth and their families are likely to remain in the vicious cycle of poverty-
malnutrition-ill health. 

 
The need to help such youth break out of the stranglehold of unemployment and 
underemployment is undeniable.  
 
On the other hand, the growing service sector in Urban India needs large numbers of 
young, energetic school educated youth with some basic skills for entry-level jobs. This 
need remains unmet. 
 
ETASHA's Training and Placement Programs are designed to connect the two for mutual 
advantage. 

Currently, our reach remains limited to some slum communities in the National Capital 
Region. The impact of our programs is, however, very significant.  The impact on the 
community as a whole can be assessed based on the impact on the individuals and their 
families. Some of the stories of our trainees, written by volunteers as blogs for our 
website, are given below: 



Sapna 

 Sapna feels blessed to have parents who recognize the 
importance of education. 
  
At a young age she contracted polio which affected both her 
legs but most certainly did not affect her spirit; she is a fighter 
determined to live life on her own terms and so, she did. Her 
willpower is what impresses. 
  
One of four siblings, she took it upon herself to help support 
her family and is these days the major breadwinner in the 

house since joining financial services company NetAmbit. Her mother, who works as a 
labourer, only earns  Rs. 3,500 per month. Up until one year ago, the family of six was 
surviving on just that amount.  She says, “Earlier, we had to think twice before buying 
necessities but now that I am earning we can at least fulfil our basic needs.” 

  
Sapna changed 2 buses and travelled for over 2 hours every day take part in our CSWC 
program, which trains and places people into the service industry. She says, “It was 
worth it. It gave me exposure to the real world outside of my home. I didn’t know how 
I could even apply for jobs that I had heard about.” 
  
Her batch mates from the program are now some of her closest friends and in ETASHA 
facilitator Anandita Ma’am she feels she found a confidante. But for Sapna, the best part 
of the experience is that she was placed by ETASHA with NetAmbit as soon as she 
finished the program. 
  
Sapna works in the customer relations department and informs potential customers 
about the benefits of their product. She loves her work; her enthusiasm to make 
progress has led to her salary being increased from Rs. 5,500 to Rs. 7,100 per month in 
less than one year. 
  
The income has literally changed the life of her family. Her biggest support has been her 
family who never question her decisions. Every month she hands over her salary to her 
family. When asked if she ever buys anything for herself she says, “I don’t need 
anything. With my income I just want to provide a good education to my siblings so 
that they can have a secure future.” 
  
Sapna has one dream for herself though, “When one of my siblings start earning then I 
will save some of my income every month and buy myself a SCOOTY. It’s hard for me 
to even go to the market, if I ever own a scooty life will become a little easier.” 

  

 

 

 



Gaurav 

Gaurav Pratap, 19, is pursuing a BA Program from Delhi University 
via correspondence and is proud of the fact that he makes 
complete use of the university library. He even wants to study 
further. Combining work with studies as he supports his family, 
things are looking more optimistic than they have been for a long 
time. 
  
Growing up in Jaitpur Extension, nestled in the slum rehabilitation 
colonies around Madanpur Khadar, South Delhi, he and his family 
once led a comfortable life in their village, but he was just 7 years 

old when his father died and his uncles refused to support the family. It was then that 
Gaurav's mother, Sarita, took her son and 3 daughters and moved to Delhi where they 
literally had nothing and had to make a new life from scratch. He recalls, “My mother 
found a small job in an export company & she struggled to make ends meet  and to 
get us food.” 
  
Educated in a government school, Gaurav now works at TATA Services Pvt Limited, 
Noida verifying documents. His tone is passionate as he talks about the job. “My seniors 
liked my work and so they promoted me to report writing.” He currently earns Rs. 7000 
per month and is motivated to work harder and earn more. As well as being ‘well paid 
with good career prospects’, the job also provides him with transport and meals, which 
is a big bonus. He also receives other incentives and has been on company sponsored 
trips. 
  
Polite and respectful by nature, he says he tries to abide by the company’s rules and 
regulations but recently he received a complaint against him: he had been wearing 
chappals to work rather than formal shoes. The complaint horrified him and that very 
day he rectified the problem. “I went out and bought my first pair of formal shoes, I 
never want to give my boss an opportunity to complain again.” 
  
Gaurav’s mother supports him in all his decisions. He hands over all of his salary to her 
every month because he feels, “I might be making more money than her but she is the 
home maker and knows best how to run the house.” He eagerly awaits the day when 
he will make enough money so she will never have to work again. 
  
He believes he owes his success to ETASHA  which he heard about through an , later 
deciding to join its CSWC Course, which is designed to train and place young people into 
the service industry. 
 
He feels he is a different person from the introverted quiet guy he was when he first 
joined the program. “I can talk to anyone about anything now.” ETASHA’s programs 
have a major focus on developing behavioural skills and Gaurav feels that his work there 
helped him to think, how to determine his goals, assess them and find a way to achieve 
them. 



  
He doesn’t take a second when asked about his favourite class, “The English class 
taught by Ian Sir. He was always so lively that I felt excited just talking to him.” After 
all this time he has still stayed in touch with the ETASHA team and he now encourages 
his friends to join and tells me how he hopes his sisters will too  once they turn 
18.             

 
 
 
 

Santosh 
 
A confident young man stands behind the counter of the KFC 
kitchen in his bright red uniform, working on multiple tasks, 
and in the midst of all the kitchen chaos he has a wide smile on 
his face, a smile that just says how much he loves his 
job.  “Hello ma’am, what would you like to have at KFC 
today?” it’s hard to believe that a year ago this very boy 
struggled to converse in English and did not have the 
confidence to talk to people. 
  

Santosh, 20, one of three children, previously used to wash cars in CR Park to earn a 
living. Even though he had completed class 12– his dream was to work in hospitality -
  but he had no idea how to go about this. It was local CR Park resident Mr. Chakravarthi 
who told him about ETASHA and coaxed him to join a program. Initially, Santosh was 
apprehensive about joining and had doubts whether it would live up to its promises but 
once he enrolled himself he knew this was exactly what he needed…and was well on his 
way to finding a job away from washing cars! 
  
Aside from work Santosh is pursuing BA (political science) Hons. through 
correspondence. He hopes to do an MBA in Sales on day and the mention of ‘Sales’ 
lights up his face. He beams with excitement and begins to tell me about his favourite 
class at ETASHA,  -  Selling Skills as taught by  ‘Parul Ma’am’. He remembers her unique 
teaching ways and says, “I still remember once in class she told me to sell a comb to a 
bald woman.  I was hesitant but I performed convincingly and was praised by her. 
Now I have complete knowledge on how to sell a product.” 
  
A proud Santosh states to me, “At ETASHA I learnt various skills but the self confidence 
that they instilled in me is what I will value most. Today I am confident that even if I 
lose this job I have the calibre to get another one. They made me strong.” 
  
Santosh is now a permanent employee at KFC and earns Rs. 7500 per month. When he 
first joined he was under the misconception that he was being mocked by his co-
workers; he would be given multiple instructions which he was unable to follow. At that 
time he felt he could neither do the work nor fit in and thus, considered quitting. He 



changed his decisionafter talking to ETASHA’s Mini Ma’am and says, “It was Mini 
Ma’am who explained to me the scope of growth in this job and advised me not to 
leave and I am glad I took her advice.” It’s been nearly 18 months since he has been 
working there and has already received his 2nd Star which indicates that he has 
mastered yet another department and will move on to the next. With a sense of 
accomplishment he says, “The cut off to get the star was 90%, I got a 96%.” 
  
He aspires to be like his manager and rise to the same position in 3 years through a 
series of tests and assessments. He tells me how there is a wide scope for growth in KF C 
and he will never quit his job because now he knows how to do everything. He feels like 
they are one big family where everyone works with each other and their first and most 
important goal is to make every visitor feel special. His manager said, “Santosh is very 
hardworking and keen to learn more. He comes in each day with a positive attitude 
and is sincere in his efforts. He has changed a lot since he first got here n changed for 
the better. I feel like he is my younger brother.” 
  
Santosh himself feels he has changed for better in many ways. Since he has fixed work 
hours, he studies in the morning and works from afternoon onwards. With a child like 
smile he confesses to me, “I don’t waste my time like I used to and roam around all 
day without any purpose. My life has a sense of direction now.” 
  
He states how his mother, Meena Devi, is very proud of him. He and his brother try to 
help her as much as possible. They love to cook and Santosh loves to pamper his mother 
and cook for her. With his head held high he says ,”Now that I am earning I like buying 
her gifts from time to time like a comb, gajra and even a sari. Thanks to this new 
confidence and my permanent job, we have now bought our own house in Sangam 
Vihar. I feel it’s a very big accomplishment and even though we are yet to pay off a 
loan for ` 1 lakh with the combined income of my family I am sure we will be able to do 
that in no time.” 
  
Santosh is the first to volunteer the information that he still owes ETASHA some of the 
nominal fees which are taken from each trainee. He feels he will forever be indebted to 
the organization for what they have done for him and is touched that he has never been 
forced to pay the money he owes. He claims that ‘this is what sets ETASHA apart and is 
their best feature that for them money was secondary’. He recalls being told, “Let us 
train you first, you come and learn and when you get a job you can pay us back. It’s 
been well over one year and I have not paid them, yet they have never forced me for 
payment but me and my family do want to pay them, it’s the least we can do as 
compared to what they have done for us.” Santosh says he has promised himself the 
day he is done paying his home loan he will pay ETASHA. 
  
He then adds, “They do so much for the community, they support people who have no 
means and no direction…” His last sentence was as simple as him but it was enough for 
us to know he is grateful for the life he now lives. 
  



Asked if there is anything he wants for himself and a hopeful Santosh, with that same 
smile of confidence says, “Yes, one day I will earn enough to buy a bike for myself.” 
 

B. Innovation: Does your project employ an innovative model? If so, in what area and 

how? Can this be replicated across other projects?   

Ans 37B -  

      This project like all our other project includes use of our Online Reflective Journal 
Process, which has been fully developed by ETASHA. This process is easily replicable 
and can be used by any training program that is based on mentoring of students 
through their attitudinal and mind-set changes. Details of the process are given 
below: 

 
 Process - For each Training Batch, each facilitator writes a reflective journal 

for every class taken and posts it online in continuation of the previous entry 
for that batch. With over 60 reflective journals for each program, a 
sequential diary is built up, which can be used to plan classes, assess student 
performance, and analyse the strengths and weaknesses of our syllabus.  

 Content - The Reflective Journal should include:  
 Specific observations about trainees’ behaviour as individuals and as a 

group, and 
 Review of the session -  

 any deviations from lesson plan with reasons for the same  

 any problems with lesson plan  

 any extra information imparted  

 any uncovered parts of the lesson plan needing to be covered in a 
later session  

  The objectives of the process are:  
 To create an objective process document of the learning and 

development of each trainee attending each program essentially to assist 
in mentoring the trainee. 

 To provide inputs to all facilitators taking classes about the group and its 
dynamics and also about individual trainees’ need for special attention  

 To assist facilitators to reflect on their conduct of a session in order to 
improve, and for all facilitators to learn from each other  

 To provide inputs for improvement of lesson plans, as also of the entire 
framework of lessons to the Content Designers  

 Impact  
 Quality Assurance of the teaching-learning process 
 Continuous improvement of training content and lesson plans 
 Growth and development of trainees  

 
ETASHA was awarded The Manthan Award – Digital Inclusion for Development 
2012 in the eNGO Challenge category for Best Use of Information & 



Communication Technology in South East Asia for an NGO working in Sustainable 
Development for our Online Reflective Journal Process. Over 140 NGOs in India, 
Pakistan, Sri Lanka and Bangladesh competed and thr Jury included the CEO of 
Nasscom and Community Affairs Coordinator of Microsoft India. The award included 
a Samsung Galaxy notepad worth Rs.40,000!  
 
 

C. Quality: Within the context of the community, resources and the type of school the 

project runs, has anything been done to improve the quality of the project, ie., improving 

overall efficiency, quality of education, infrastructure, improving health and nutrition and 

awareness, etc. ? If so, what has been done and how was this accomplished?  

Ans 37C -  Several processes have been put in place to continuously improve quality of 
all our projects. Some of these are: 

 Master trainers - A team of two Master Trainers regularly observes class 
sessions taken by the faculty, provide them systematic feedback and mentor 
them in improving their performance. 

 Online Reflective Journal Process - Master Trainers and the Project Director 
regularly read the journals and cull out areas requiring modification/ 
improvement. Required changes are made immediately and at periodic 
intervals. This allows us to continuously improve our content based on on-
going feedback from the classroom.  

 Feedback from students - Written feedback from students about topics not 
understood / requiring additional inputs has been built into our regular 
framework of classes. Further, the Project Director spends two class sessions 
with each batch seeking feedback from the entire class on their progress and 
assessment of faculty. Action, as relevant, is then taken. 

 Regular up-gradation of computers at nominal cost - We regularly access 
NASSCOM Foundation's BigTech Portal, which allows us to have functioning 
Computers with reasonably current OS and capacity for teaching Computer 
and Internet usage. 

 Power back-up for computers - Regular power supply in low income areas is 
notoriously erratic. We have periodically sought donations from individual 
donors to keep our power back-up adequate to ensure that computer and 
internet classes are not suspended due to lack of power. 

 Hygiene and health - All our programs including the Vocational programs 
have one session dedicated to hygiene and grooming and two sessions to 
Sexuality and Adolescent Education. 

D. Sustainability: Is the project entirely dependent on funds from Asha for Education? i) If 

so, has anything been done to procure other funding for the project? Why/Why not?   ii) 

If not, what other types of funding are available to the project, and what percentage of 

their expenses is funded by Asha? Is there an alternate source of funding that other 



projects could benefit from?     iii) Self sustainability - Has the project taken steps 

towards self-sustenance? If so, what   are the plans for the project in the next two years?  

 

Ans 37D - Other than nominal fees charged to our trainees, and Placement fee charged 
to corporate employers (we have been able to establish on-going 
relationship with few employers willing to pay), all our projects are partially 
dependent on external support. We seek funding from multiple sources: 

 Project funding from corporate, NGOs, multilateral agencies and 
charitable organisations 

 Corporate employee giving programs 

 Individual and corporate donations 
  While we are able to get our projects funded, this makes our operations a little  

erratic. 
 

In the current year, funding support from Asha will be less than 20% of our 
annual expenditure. 

 
    

E. Scope & Growth: Are there plans to expand the scope of the project? If so, in what way? 

Has the scope of the project expanded in previous years of operation? If so, how was that 

accomplished?  

Ans 37E -  In 2011-12 Asha provided Project Funds to train and place 80 disadvantaged 
youth. In 2012-13 support has been increased to 120 youth. For 2013-14 we 
have been asked to not exceed the funds sanctioned in 2012-13. We hope this 
will change in the future. 

 

F. Merit: Why did you choose to submit this project, as opposed to any others you may 

have considered to submit, to WAH 2012?  

Ans 37F - Skill Building and Vocational Training are being recognised as critical needs 
for India given our demographic profile, size of the population and the 
imperatives for growth of the economy.  

Vocational Training is a special segment of Asha's core focus area of Education, 
which requires special focus in the context of the current realities and the 
economic and social problems facing India. 



In this context, ETASHA's successful completion of projects supported by Asha 
San Francisco for the last two years, should be part of a strategic shift in Asha's 
focus. 
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Our Vision 
“For every young Indian to be employable, have self-worth and lead a dignified and productive life. 

 

Our Mission 
“Helping young people to make the right choices 

at the right time, and enabling them to lead 
a successful and healthy life.” 

 

Established in 2006, ETASHA (Enabling and Training Adolescents for Successful and Healthy Adulthood) is a 

Delhi based non-profit providing career guidance, market-oriented employability and vocational skills and 

placement to disadvantaged young Indians. 

 
Between January 2006 and March 2013 over 5500 young people benefited from career guidance, 

employability skills training and vocational training, with ETASHA’s reach expanding every year. The number of 

trainees that have completed our programs are: 

  

  2006/07  - 19   

  2007/08  - 62   

 2008/09   - 407   

 2009/10   - 944   

 2010/11   - 1296  

 2011/12   - 1339 

 2012/13   - 1566 (till 

31/03/13) 

 

ETASHA has been 
validated by CAF since 
2009, Credibility Alliance 
since 2011 and Guide Star 
since 2011.  
 

 
 
We have been a Tier 1 
partner of Give India since 
2010. 
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Our Career Development Centres are located in close proximity to large slum and slum resettlement clusters 
in Delhi and the trainees are from families in which fathers work in the informal sector working as auto 
rickshaw drivers, labourers and vegetable vendors. In the rare case of mothers working, it is usually as 
domestic help in neighbouring affluent colonies.  
 
Over 70% of trainees completing vocational programmes have been placed in organised sector companies 
within six weeks of completion of their program.  Starting salaries range from Rs. 5,500 – Rs. 12,000 per 
month, which is typically equal or more than the family income.  
 
Our trainees are placed in companies including, Adecco, Aegis, Café Coffee Day, Da Vision, Reliance, India 
Today, Lilliput, Net Ambit and Pantaloons. 
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Operating Models 
 
ETASHA works with multiple models to enable greater reach to target communities: 
 

1. Training from our established CDCs (Career Development Centre). Our first CDC is firmly established in 
the low income colony of Madanpur Khadar, South Delhi and over five years has developed as a 
dynamic community hub, from which our 5-strong community mobilisation team operates and our 
programs are running, serving the communities in and around the area. In 2012, we also set-up a CDC 
in Krishna Park, in the midst of the low income colonies of Tigri, Khanpur, Madangir and Tughlakabad, 
South Delhi. 

 
2. Training from NGO partner locations. ETASHA partners with several NGOs that have existing access to 

low-income communities and with space and infrastructure in such areas. Examples of this partnership 
include our work with Sakaar Outreach, Amar Jyoti, CASP, Plan International, Om Foundation, Abhaas, 
Shanti Sahyog and Children's International.   

 
3. Training from VTP (Vocational Training Provider) locations. ETASHA designs and delivers programs on 

behalf of vocational training providers who provide trainees and infrastructure. Examples of this model 
include our project with Maruti, which funded ETASHA’s programs for ITI students at ITI Gurgaon, ITI 
(Women) Gurgaon and ITI Rohtak, Haryana as part of a PPP (Public Private Partnership) initiative with 
the state government.  For 2 years we have been providing employability and vocational programs to 
students at ITI Siri Fort (Women) funded by Sheela Foam, FICCI Ladies Organisation and GAIL India. 

 
4. Recruitment and Training for Industry’s specific requirements. We work with companies that have 

specific skill requirements of entry-level employees. We recruit and train the employees to be job 
ready with relevant soft-skills. Frequently, technical skill training is provided by the internal team of the 
company, such as our program to train low income youth as colour matchers for Nippon Paint. 
 

5. Training from Satellite Centres. Satellite centres are temporary and can be set up for afternoon classes 
in schools, etc. or for a nominal rent and then let go once demand is met, the program over and 
trainees placed.  
 

We have carried out projects in Kerala, Tamil Nadu and Andhra Pradesh, and currently have operations in 
Delhi, Haryana and Uttar Pradesh.  
 
 

Projects and Programs 

 ‘Programs’ refer to the content and curriculum of our work – CSWC, MUPSE etc. 

 'Projects' are usually funded by corporates, NGOs, multilateral agencies or individuals and can 

incorporate different programs, modules and objectives. 
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Current Projects 
 

Project Prerna  
 
Asha for Education has been funding vocational training and placement of disadvantaged young people in 
south Delhi under Project Prerna since 2011-12.  80 youth were supported under Project Prerna in 2011-12 
and another 120 youth will have benefitted by August 2013.  

 
Trainees at our Madanpur Khadar and Krishna Park Centres are 
trained in our CSWC (Customer Service and Work Culture) program 
designed to train and place young people into service sector careers. 
 
Asha for Education is a secular organization dedicated to bringing 
change in India by focusing on basic education and vocational 
training. There are over 73 Asha chapters worldwide: 45 in the US, 
14 in India and 7 in Europe, Singapore and Australia. For more 
information visit www.ashanet.org.  

 

Project Udaan 
 
Accenture employees in India fund ETASHA programs through the 
Accenture Employee Giving Program which is managed by CAF (Charities 
Aid Foundation - www.caf.org), of which ETASHA has been a validated 
member since 2009. Accenture has been supporting training and placement 
of underprivileged youth at our centres in Madanpur Khadar, Tigri and at 
premises of other NGO partners since 2010-11 through the CSWC 
programs. The CSWC program provides vocational training and placement 
into the service sector. 80 in 2010-11 and 200 youth in 2011-12 have 
already been covered; and a further 200 youth are planned to be covered in 
2012-13. 
  
Accenture has hosted several on-site drives at various Delhi locations to raise awareness of their employee 
giving program, which is focused on NGOs working in the area of skill development. Accenture employees 
have been active in connecting with ETASHA trainees and hosting events at the Madanpur Khadar centre. 
 

 
 
 

http://www.ashanet.org/
http://www.caf.org/
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Project Prabodh 
 
ETASHA is providing Market Aligned Skills Training (MAST) to 120 students of DIET (District Institute of 
Educational Training), Daryaganj, New Delhi. The objective of the program is to train 120 existing final 

year DIET students in a 260 hour program to enhance their 
professional development and to enable them to access teaching as well as 
other service sector jobs and prepare for self employment. 
  
The program includes modules in financial literacy, the world of Schools and 
Teaching, English communication, Inter and intrapersonal skills, Social 
Confidence, Computer and Internet Usage, Art Education and Art Integrated 
Learning and Craft activities. The program is funded by AIF - the American 
India Foundation (www.aif.org) which is dedicated to catalysing social and 
economic change in India and building a lasting bridge between India and the 

United States.  

 

Project Shakti 
  
Project Shakti is a vocational program providing Employability Skills for Placement 
and Self Employment (ESPS). This project is designed to address employment and 
livelihood needs of young women from rural and semi-urban Haryana. enrolled at 
the  ITI (Industrial Training Institute) for women in Gurgaon, Haryana. 
  
All 88 girls undergoing programs in ITI have been enrolled and the project is 
funded by donors who contributed to ETASHA's campaign during the 2012 Airtel 
Delhi Half Marathon. 
  
Through a common component the program addresses the core employability 
skills for all trainees. After successful completion of the first module, separate training modules are 
conducted to separately address the specific needs for those keen to take up self employment, and those keen 
on employment in the formal sector. Elements of marketing, accounting and banking are included in the 
program for self-employment making it ideal for women who are unable to take up work outside of their 
communities, and may be excluded from working in the organised sector. 
 

Project Umang 
CCST (Computing and Communication Skills for Teachers) is a Spoken English and 
Computing program for  teachers at ITI Gurgaon. Funded by donors who contributed to 
ETASHA's campaign during the 2012 Airtel Delhi Half Marathon.    
While imparting skills critical for today's working environment, the program aims to 
create a sense of inclusivity to ITI teachers whose students are being trained by 
ETASHA. 10 very enthusiastic teachers of ITI are enrolled in the program.  

http://www.aif.org/
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Recently completed Projects 
 

Project Pragati 
 
After the positive experience of Project Zabaan in 2011-12, the 
Institute Management Committee of ITI, Siri Fort approved 
implementation of the Employability Enhancement and 
Communications Skills Program under Project Pragati for 
implementation between November 2012 and April 2013. The 
EECS program is designed to enhance students’ spoken English 
and behavioural skills and is being run from dedicated training 
rooms at the ITI 

Project Pragati involved training of all 550 girls at ITI, Siri Fort, 
New Delhi enrolled in the first year in 14 trades including 
Architectural Assistant, Computer Operator and Programming 
Assistant, Cutting & Sewing, Desk Top Publishing Operator, Draughtsman (Mechanical), Draughtsman (Civil), 
 Hair & Skin Care, Interior Decoration and Designing, , Medical Electronics, Textile Design, Embroidery and 
Needle Work, Dress Making, Fashion Technology, Food Production, Office Assistant cum Computer Operator, 
Stenography (Hindi), and Stenography (English) . 

The project was funded by FICCI Ladies Organisation (FLO) and Gail India (www.gail.nic.in), the largest state-
owned natural gas processing and distribution company in India. 

 

Project Kamyaabi 
  
Continuing ETASHA’s successful partnership with ITI Siri Fort, New Delhi, Project Kamyabi 
provided one month of training to ITI students who had previously graduated from ETASHA’s 
EECS program at ITI Siri Fort. The program developed their interview skills and orientated 
them to the World of Work relevant to their trade.   
  
Successful trainees were placed into entry level roles into retail, hospitality, BPO and financial 
services companies. The project was funded by donors who contributed to ETASHA’s 
campaign during the 2011 Airtel Delhi Half Marathon. 
 

Project Shruti 
 
Project Shruti was ETASHA’s attempt to overcome the challenge presented by the inability of underprivileged 
youth to get reinforcement for their newly acquired English language skills in their home environments. 
Learning and practicing English is hard for students once they leave the classroom as they are unlikely to have 
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access to other English speakers; their families are unlikely to accommodate their requests to watch / listen to 
English language TV stations /radio stations and English is not spoken in their local communities. 
  
With funding from Asha for Education, ETASHA developed audio content that reflects and reinforces each 
session in the curriculum.  Trainees in some of our programs are given access to low cost MP3 players, pre-
recorded with the content of each session, listed by session number and session focus. The structures, 
vocabulary, dialogue and some translations of each session appear sequentially on the MP3 player. All our 
content is context-based to reflect the trainees’ life experiences and aspirations, and was designed to 
incorporate situations, language structures and vocabulary that the trainees find useful moving into careers in 
the organised service sector. 
 
Our experience has shown that trainees are more engaged when using technology and are more receptive to 
audio and visual stimuli than the written word. The portable nature of the MP3 players also means trainees 
can be studying while on the way to work or school, while outside and at home in bed. Language learning 
requires repetition and reinforcement and this method lends itself to both the circumstances of the students 
and to language learning in general. Trainee feedback on the project was outstanding. 
 

Project Niranter 

  
ETASHA was thrilled to work at the Pardada Pardadi Educational Society  to 
provide Spoken English to 40 girls from class 10 – 12, and 20 teachers at their 
School in Anupshehr, Uttar Pradesh and to build capacity for PPES School 
faculty by training a further 10 teachers as Spoken English language 
facilitators.  

Beginning on June 4th 2012 the project lasted 13 weeks and saw ETASHA 
faculty based at the PPES School for the duration of the program.   

  

Project Zabaan 
  
EECS (Employability Enhancement and Communication Skills) was a specially designed 
program to enhance the employability of over 600 female students of ITI, Siri Fort. 
  
Funded by FICCI Ladies Organisation (www.ficciflo.com) and Sheela Foam 
(www.sheelafoam.com) this program focused on three key areas: spoken English and 
reading skills, confidence in communication, and interview skills. ETASHA faculty were 
based at the ITI and worked with groups of girls on alternate days over a 7 month 
period. 
  

http://www.ficciflo.com/
http://www.sheelafoam.com/
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Extensive Intrapersonal and behavioural work was required to build the self-confidence of each student and 
many interpersonal skill building exercises were included in the program.  
 

Project Apaar 
 
In 2011 Tata Capital funded short term vocational training and placement into the retail, hospitality, financial 
services and BPO Sectors for 20 youth from the SC/ST/OBC categories. Trainees joined our CSWC program and 
were then successfully placed into those sectors. 
 

 

Project Indra Dhanush 
  

ETASHA sourced and assessed trainees with an interest and aptitude to train as 
colour matchers for the auto industry on behalf of Nippon Paints who are 
funding the project to train disadvantaged young men between the ages of 18 – 
30 as colour matchers. 
  
From December 2011, Nippon began the technical training, with ETASHA 
responsible for the design and delivery of soft skills training, which included 
inter and intrapersonal skill development, spoken English, customer service 
skills, computer usage, maths and extensive work preparing trainees to enter 
the world of work in the auto trade. 

  
The students, who have a minimum 8th pass qualification, were paid a stipend during training and were later 
employed by Nippon and other companies in its dealer network at starting salaries ranging between Rs. 8500 
– Rs.10000 across various sites in India. 
  

Project Agrasar 
 
In 2010 the Training Learning & Development team of Barclays Shared 
Services (BSS) headed by Philippa Mathewson, raised money for ETASHA 
during a series of fun days at their office in NOIDA, donating Rs 1,25,000. The 
money was spent on much needed computer equipment and an inverter for 
our centre in Madanpur Khadar. 
  
Later BSS chose vocational training as the focus for their first foray into 
citizenship and following the submission of a proposal, ETASHA was selected 
to train and place 80 disadvantaged young people into the organised sector. Project Agrasar began in 
December 2010. 
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ETASHA partnered other NGOs in different parts of the National Capital Region to achieve reach. OM 
Foundation in NOIDA, Shanti Sahyog in Kalkaji and  Western Education Centre in Sangam Vihar, partnered with 
us enabling us to cover three distinct areas across the NCR.   
 
  

Project Disha  
 
AllPeopleBeHappy (APBH) approved Project Disha for providing Career Guidance, 
Employability Skills and Vocational Skills Training followed by Placement in jobs, to 
Orphans and Street children in Delhi in August 2008. The project was implemented 
between April 2009 and October 2011 in collaboration with Don Bosco Aashalayam 
and Aman Biradari. 
  
Under the project the following programs have been conducted: 
 ETASHA’s Career Highway Workshops for providing Career Guidance to 40 youth 

in Don Bosco Aashalayam.  
 Customized Employability Skills Program for 31 youth in Don Bosco Aashalayam.  
 ETASHA’s Vocational Training Program ‘Customer Service and Work Culture’ to 12 orphans/ex-street 

children from Aman Biradari along with 12 youth from the slum colonies around Sangam Vihar, South 
Delhi.          
               

                                                                

Project Pehchaan 
 

March 2011 saw the completion of ETASHA’s Career Highway Workshops for 
200 residents of Nizamuddin Basti on behalf of the Aga Khan Development 
Network. Two-hundred 15 – 37 year olds took part in a series of 7 workshops, 
each held over 3 days for school students, school leavers, Aga Khan 
Foundation volunteers and counsellors to enable the participants to identify 
suitable career streams that match their aptitudes and interests. 

 

 

 

Project Samaanta 
 

With funding from the Prashant Godha Charitable Trust, ETASHA approached Amar Jyoti Charitable Trust, a 
recognised NGO working with young people with disabilities to partner the program.  ETASHA faculty 
delivered the program at Amar Jyoti’s centre in Karkardooma, east Delhi starting in June 2010.  Fostering a 
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spirit of inclusiveness the program combined ten orthopaedically 
challenged young people from disadvantaged communities with ten 
physically able youth from similar low income communities.  In total 20 
young adults joined ETASHA’s flagship CSWC (Customer Service & 
Work Culture) program, a thirteen week course culminating in 
placement designed to ready participants for work in the service 
sector. 90% of the physically challenged young people on the program 
were successfully placed at companies including Aegis, Café Coffee 
Day, Net Ambit, Nirula’s and Pardada Pardadi Foundation. 

 

 

Project Vayu 
                           
 Early in 2010 ETASHA ran a pilot funded by Maruti to provide 
employability skills training and placement to 60 students of ITI 
Gurgaon. The students, from ITI’s COPA (Computer Operator & 
Programming Assistant) and Draughtsman (Civil and Mechanical) 
courses completed the program before being placed by ETASHA in 
companies in Delhi and Gurgaon. Over 80% of participants successfully 
completing the program were placed in jobs with salaries higher than 
we had committed to. 
  
The pilot was so successful that in November of 2010 a further 240 students of ITI Gurgaon and ITI (Women) 
Gurgaon enrolled in SPEC (Speaking English with Confidence). 
 
Maruti again extended the program and in February 2011, 120 students of ITI Rohtak joined the same 
program.  Two new faculty members were specially recruited, and based at ITI Rohtak.  A further 120 students 
at ITI Rohtak benefitted from the program, taking the total number of students supported by Maruti in the 
three it is to 500. 
 

Projects Saksham and Akaar  
 
From July 2009 – July 2010 the United Nations Office on Drugs and Crime (UNODC) funded Career guidance 
Workshops in their native languages for over 450 vulnerable young people in state orphanages in Kerala, Tamil 
Nadu (Project Sakshan) and Andhra Pradesh (Project Akaar). The content of the Career Highway workshops 
was translated into Malayalam, Tamil and Telugu and bilingual facilitators with equal fluency in English and the 
local language were trained in the Career Highway process. 
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In the last 4 years ETASHA has raised money through individual and corporate 
donations to fund the following programs: 
 

Career Highway 
 
Since April 201o ETASHA has raised funds to put 425 young people through Career Highway.  
Career Highway - our career guidance workshops for students, uses the 3 P Model of career guidance focusing 
on career guidance through: 

 Understanding Personality 

 Recognising Potential 

 Discovering the most suitable Professions / vocations / careers 

Generally conducted over 2 days, the first day consists of a series of aptitude and psychometric tests which are 
then scored and measured to match against a bank of around 400 contemporary careers. 

Day 2 sees participants coached through their assessment results and counselled on the implications of the 
assessment, and guided to suitable options based on their competitive potential, aptitudes and interests. 

 As a result, each participating student is able to identify career options most suitable for him/her; wherein 
he/she has high chances of success. 

The workshop process has been developed with extensive research, and is structured in the form of a 
workbook, which is distributed to students and remains with them for continuing reference. 

The range of careers covered includes: 

 Careers suitable for high, average and low performers 

 Vocational careers requiring 3-6 months of training as well as higher education linked careers needing 
up to 10 or more years of education 
 

The workshops are currently available in English, Hindi, Telugu, Malayalam and Tamil. The duration of each 
Workshop is 10 hours. 

MUPSE  

MUPSE -  (Microsoft Unlimited Potential and Spoken English) - ETASHA's Microsoft Unlimited Potential with 
Spoken English (MUPSE) program is ideal for young people who have yet to complete basic schooling and who 
want to develop basic skills in using computers and speaking English.  



ETASHA is registered under the Societies Registration Act XXI of 1860 and the Foreign Contributions Regulation Act, 2010 and 
donations to ETASHA are exempt under Section 80G of the Income Tax Act. 

 

E-48, Greater Kailash Enclave-II, New Delhi - 110048 
Tel. No. 011 – 29221320, 21, 22         Fax No. 011-29213319 

etasha@etashasociety.org 
 

A basic level of computer competency, particularly in Microsoft applications, is required for almost all level of 
jobs, and the MUPSE program also includes spoken English which makes it a very attractive combination for 
students. 

The program includes Microsoft's Unlimited Potential, which is designed by Microsoft to teach Computers 
specifically to young people from disadvantaged communities. The program begins with an introduction to 
Word, covering basics such as formatting, editing, creating tables and indexes moving up to  more advanced 
topics such as mail merge. Students progress through Excel topics such as charts, wizards and tables before 
learning PowerPoint. 

In addition to this, the program focuses on creating a teaching learning environment where students listen to 
English and are constantly encouraged to speak in English. MUPSE also includes significant interpersonal and 
behaviour work as well as our intensive 10-hour Career Guidance Workshop and a 3-hour Sexuality and Aids 
Awareness Workshop. 

Over 450 young people have completed MUPSE since April 2010 with new batches beginning regularly. 
 

CODE 

25 young people have trained in our CODE program since April 2010. CODE is the ideal program for those who 
aspire to take a clerical, data entry, receptionists or other entry level office based jobs. 

The program combines MS Word, Excel & PowerPoint from Microsoft's Unlimited Potential certified program 
with structured sessions designed to improve speed and accuracy on the keyboard plus spoken English inputs, 
using contexts, language and scenarios that will prepare students for work in a formal, structured 
environment. Assignments are practical and reflect real life work situations and are designed to teach, stretch 
and assess students' research and technical skills as well as fire their imagination! E-mail and mail etiquette 
and internet use is also taught. 

Furthermore the program prepares students for work in a structured organizational setting by developing 
interpersonal and behavioural skills needed in the modern workplace.  The program aims to develop skills 
including time and anger management, team work, value clarification, objective setting and conflict 
management.  

In the last weeks of the program trainees prepare for placement into the organised sector, with the placement 
team working hard to connect young people with potential employers, scheduling interviews and reassuring, 
supporting and counselling them through the process until a job is secured. 

Program intake is strictly limited to one student per computer, to maximise learning and interest. 
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CPCTT 
With the first batch beginning in late 2012, ETASHA's Program on Computer Teacher Training has been 
designed with the objective of imparting the knowledge and skills required for teaching in regular schools as 
well as in Computer teaching establishments. The coverage includes: 

1. Computers - Computer Fundamentals, Troubleshooting Hardware and Software, Key Board (Typing) 
Skills, Microsoft  Suite, Internet usage, Database Management, as well as design packages like Corel 
Draw and Photoshop. 

2. Employability Skills - Spoken English and Communication Skills, Intrapersonal & Social Confidence, 
Interpersonal Skills      and Understanding the World of work. 

3. Teaching Skills - Understanding youth and working with them and methodologies of Skill Development 
and        Teaching 

4. Practice Teaching and Internship 

The Certificate Program in Computer Teacher Training is thus a comprehensive program designed to give well 
rounded exposure along with experience of actual teaching. 12th standard applicants with an Interest and 
aptitude for teaching are eligible for the program which is offered for 4 hours per day, 6 days a week over 6 
months, making it ETASHA's longest-duration program. The first batch is due to complete and begin placement 
in July 2013. 
 

Project Lakshya 
 

Special Thanks To Tech Mahindra Foundation 

ETASHA was incredibly fortunate to receive startup funding of Rs. 48,000,000 from Tech Mahindra Foundation 
in 2008 and a further Rs.27,00,000 in 2009.   

This money enabled ETASHA to make the transition to set up our own Career Development Institute -  a 
knowledge centre for design - to develop curricula and lesson plans for several vocational and employability 
programs, and also to set up our two Career Development Centres for conduct of the training programs. 

Tech Mahindra Foundation aims to realise its vision by creating and supporting programs that will bring about 
sustainable changes, aimed at the economically less privileged and socially disadvantaged. The Foundation 
was formally launched in June 2007 as an expression of understanding of these issues of social concern. The 
Foundation also supports women empowerment programs through vocational, technical and professional 
education at all levels. It endeavours to build active, sustainable partnerships with individuals, community at 
large, government and other organizations committed to the field of education and women empowerment 
and to leverage their efforts for optimum results. 

FOR A FULL LIST OF ALL OUR PAST PROJECTS PLEASE VISIT http://etashasociety.org/projects-programs/past-
projects.phtml 

http://etashasociety.org/projects-programs/past-projects.phtml
http://etashasociety.org/projects-programs/past-projects.phtml
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Funding: 
 
ETASHA’s operations are funded in the following ways: 
 

 Nominal fee charged to our trainees 

 Placement fee charged to corporate employers  

 Project funding from corporate, NGOs, multilateral agencies and charitable organisations 

 Corporate employee giving programs 

 Individual and corporate donations 
 
 
Awards and Recognition 
 

 Winner - Digital Empowerment Foundation -  Best Use of ICT by an NGO in  South East Asia – December 
2012 

 Shortlisted - iVolunteer Awards in Spring 2013 and  
 
 
Our 2011 / 2012 annual report can be read, downloaded or printed from the following link: 
 
https://docs.google.com/viewer?a=v&pid=explorer&chrome=true&srcid=1OwaKp2ol5TI_GIofMQSWHrj78oltl
T0TCgyS4sDQw1GAA1POGJiFcrmYgd6X&hl=en_US.  
 
Our 2012 / 2013 annual report will be published in July 2013 
 

 
 

 
 

Website: www.etashasociety.org 
          Blog: www.etashasociety.org/blog 

Facebook: www.facebook.com/etashasociety 
Twitter: http://twitter.com/etashasociety 

          Press: http://etashasociety.org/media.phtml 
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List of Government Schools in South Delhi 

Schools in the neighborhood of Tigri 

S.No District Zone School ID School Name Address Phone 

740 South 23 1923005 Dr. Ambedkar Nagar, Sector IV-
SBV (Yogi Arvind) 

Sect-IV, Dr. 
Ambedkar 
Nagar 

29955981 

741 South 23 1923008 Dr. Ambedkar Nagar, Sector IV, 
No.1-GBSSS 

Sect-IV, Dr. 
Ambedkar 
Nagar 

26055816 

742 South 23 1923009 Dr. Ambedkar Nagar, Sector IV, 
No.2-GBSSS 

Sect-IV, Dr. 
Ambedkar 
Nagar 

01129962385 

743 South 23 1923010 Malviya Nagar-GBSSS Malviya Nagar 26682015 

744 South 23 1923011 Dr. Ambedkar Nagar, Sector V-
GBSSS (Shaheed Anushuya 
Prasad) 

Sector-5, Dr. 
Ambedkar 
Nagar 

29961110 

745 South 23 1923012 Chirag Delhi-GBSSS Swami Nagar, 
Chirag Delhi 

26496797 

746 South 23 1923013 Begumpur-GBSSS STC/MMTC 
Colony, 
Begumpur 

26855369 

747 South 23 1923014 Fatehpur Beri-GBSSS Vill. & P. O. 
Fatehpur Beri 

26654815 

749 South 23 1923016 Dr. Ambedkar Nagar, Sector V, 
No.1-GBSS 

Sect-V, Dr. 
Ambedkar 
Nagar 

29962355 

750 South 23 1923017 Dr. Ambedkar Nagar,Sector-1, 
Tigri-GBSS 

Dr. Ambedkar 
Nagar, Sector-
1, Tigri 

26057784 

751 South 23 1923018 Deoli-GBSSS Deoli 26098091 

752 South 23 1923019 Dr. Ambedkar Nagar, Sector IV, 
2nd Shift-GBSS 

Sect-IV, Dr. 
Ambedkar 
Nagar 

26057787 

753 South 23 1923020 Khanpur, No.1-GBSS Khanpur 26098874 

757 South 23 1923027 Sangam Vihar-GBSSS Sangam Vihar 26043132 

758 South 23 1923031 Neb Sarai-G(Co-ed)SS Near IGNOU, 
Neb Sarai 

29533530 

760 South 23 1923036 Ishani Govt. Sarvodaya Kanya 
Vidyalaya G-BLOCK SAKET 

Block-G, 
Saket New 
Delhi-110017 

26516306 

761 South 23 1923037 Chirag Delhi-SKV Soami Nagar, 
Chirag Delhi 

26497424 

763 South 23 1923041 Hauz Rani-SKV (Raja RamMohan Hauz Rani, 26671422 



Roy) Malviya Nagar 

764 South 23 1923042 Deoli-SKV (Bachhan Prasad) Deoli Village 26047659 

765 South 23 1923044 Dr. Ambedkar Nagar, Sector IV, 
No.1-GGSSS 

Sect-IV, Dr. 
Ambedkar 
Nagar 

26058690 

766 South 23 1923045 Dr. Ambedkar Nagar, Sector IV, 
No.2-GGSSS 

Dr. Ambedkar 
Nagar 

29956379 

767 South 23 1923046 Malviya Nagar-SKV Malviya Nagar 26674206 

768 South 23 1923047 Dr. Ambedkar Nagar, Sector V-
GGSSS 

Sect-V, Dr. 
Ambedkar 
Nagar 

29051999 

770 South 23 1923050 Dr. Ambedkar Nagar, Sector V, 
No.2-GGSS 

Sect-V, Dr. 
Ambedkar 
Nagar 

2996112 

771 South 23 1923051 Lado Sarai-GGSS Lado Sarai 29522283 

772 South 23 1923052 Sangam Vihar-GGSSS Sangam Vihar 1923052 

773 South 23 1923055 Pushp Vihar, M.B.Road-GGSSS Sect-I, Pushp 
Vihar 

29561116 

774 South 23 1923056 Saket, Block J-SBV (Vir Chander 
Singh Garhwal) 

Block-J, Saket 26962121 

775 South 23 1923057 Begumpur, MMTC/STC Colony-
SKV 

MMTC/STC 
Colony, 
Begumpur 

26859091 

776 South 23 1923058 Pushp Vihar, M.B.Road-GBSSS Pushp Vihar, 
Sect-1, M. B. 
Road 

29564232 

777 South 23 1923059 Fatehpur Beri-SKV (Priya 
Darshani) 

Fatehpuri Beri 26653784 

778 South 23 1923060 Dr. Ambedkar Nagar, Sector IV, 
No.3-GGSSS 

Sect-IV, Dr. 
Ambedkar 
Nagar 

26057705 

779 South 23 1923061 Sultanpur-S(Co-ed)Sec. V Daulat Pur, 
Sultanpur 

26805825 

780 South 23 1923062 Khanpur-SKV (Hakikat Rai) Khanpur 26085681 

783 South 23 1923065 Dr. Ambedkar Nagar, Sector IV, 
No.3-GBSSS 

Sect-IV, Dr. 
Ambedkar 
Nagar 

26057957 

784 South 23 1923066 Dr. Ambedkar Nagar, Sector V, 
No.3-GBSS 

Dr. Ambedkar 
Nagar 

26346715 

785 South 23 1923068 Saket, Block G-GBSS Block-G, 
Saket 

26568666 

786 South 23 1923069 Khanpur, No.2-GBSS Khanpur 29962436 

788 South 23 1923071 Pushp Vihar, M.B.Road-SKV M. B. Road 29565739 

789 South 23 1923072 Begumpur, MMTC/STC Colony- MMTC/STC 26529884 



 

 

GGSS Colony 

790 South 23 1923074 Saket, Block J-GBSS Block-J, Saket 0 

791 South 23 1923078 Dr. Ambedkar Nagar, Sector V, 
No.1-GGSS 

Sector-V, Dr. 
Ambedkar 
Nagar 

29962427 

793 South 23 1923080 Dr. Ambedkar Nagar, Tigri-GGSS Tigri, Dr. 
Ambedkar 
Nagar 

26057785 

795 South 23 1923346 Sangam Vihar J-Block S(Co-
ed)MS 

Sangam Vihar 
J-Block 

  

796 South 24 1924001 Sriniwaspuri-SBV (Govind 
Ballabh Pant) 

Sri Niwaspuri 26911942 

825 South 25 1925006 Madanpur Khadar-SBV (Rama 
Krishna) 

Madanpur Khadar 26956429 

826 South 25 1925007 Tuglakabad Extn.-SBV (Sardar 
Vallabhbhai Patel) 

Tughlakabad Extn. 26084543 

827 South 25 1925009 Molar Band-GBSSS Molar Band, Via 
Badarpur 

26666426 



Schools in the neighborhood of Madanpur Khadar 

830 South 25 1925014 Tuglakabad Village-GBSSS Tuglakabad Village 26076252 

831 South 25 1925015 Badarpur, No.1-GBSSS Badarpur 26975489 

832 South 25 1925016 Kalkaji, DDA Flats, Phase II-
GBSSS 

DDA Flats, Phase-II, 
Kalka JI 

26022433 

833 South 25 1925017 Tuglakabad, Railway Colony-
GBSSS 

Railway Colony, 
Tughlakabad 

26361734 

834 South 25 1925020 Tuglakabad Extn., No.2-GBSS Tughlakabad Extn. 29991537 

835 South 25 1925024 Kalkaji, DDA Flats, Phase II-
GBSS 

DDA, Phase-II, 
Kalkaji 

26027204 

836 South 25 1925027 Tekhand-G(Co-ed)SS Okhla Phase-I 26810578 

837 South 25 1925029 Kalkaji, No.1-SKV (Veer 
Savarkar) 

Kalkaji 26439388 

838 South 25 1925031 Tuglakabad, Railway Colony-
SKV (Rani Jhansi) 

Railway Colony, 
Tughlakabad 

26369589 

840 South 25 1925033 New Friends Colony-GGSSS New Friends Colony 26310502 

841 South 25 1925035 Noor Nagar-SKV Noor Nagar, Jamia 
Nagar 

26932101 

842 South 25 1925037 Molar Band-SKV Molar Band, Badarpur 26665736 

845 South 25 1925040 Tuglakabad Village-GGSSS Tuglakabad Village 26077122 

847 South 25 1925042 Badarpur, No.1-GGSSS Badarpur 26956099 

848 South 25 1925045 Kalkaji, DDA Flats, Phase II-
GGSS 

DDA Flats, Phase-II, 
Kalka JI 

26024068 

849 South 25 1925046 Tuglakabad, Railway Colony, 
No.2-GGSS 

Railway Colony, 
Tughlakabad 

26361880 

850 South 25 1925048 Tuglakabad Extn.-GGMS Tughlakabad Extn. 26055718 

851 South 25 1925049 Joga Bai-GGSSS Joga Bai, Jamia 
Nagar 

26983609 

852 South 25 1925050 Molar Band-GBSS Molar Band 26666552 

853 South 25 1925051 Badarpur, No.2-GBSSS Near DDA Flats, 
Badarpur 

26952491 

854 South 25 1925052 Joga Bai-GBSSS Joga Bai, Jamia 
Nagar 

26983212 

855 South 25 1925053 Molar Band, No.2-GGSS Molar Band, Badarpur 26663436 

856 South 25 1925054 Badarpur, No.2-GGSSS Badarpur 26974180 

857 South 25 1925055 Chitranjan Park-GBSSS Block-B, Chitranjan 
Park 

26272788 

858 South 25 1925056 Tughlakabad Extn.-GBSSS Tughlakabad Extn. 00 

859 South 25 1925057 Molar Band, No.2-GBSS Molar Band, Badarpur 26662452 

860 South 25 1925058 Tughlakabad, Railway Colony, 
No.2-GBSS 

Railway Colony, 
Tughlakabad 

26363896 



 

 

861 South 25 1925059 Lajpat Nagar, Ring Road-SBV 
(Shaheed Hemu Kalani) 

Ring Road, Lajpat 
Nagar 

29840165 

862 South 25 1925060 Chitranjan Park-SKV (Shyama 
Prasad Mukherjee) 

Chitranjan Park 26272788 

863 South 25 1925061 Tughlakabad Extn., No.1-SKV 
(Aruna Asif Ali) 

Tughlakabad Extn. 26084563 

864 South 25 1925062 Madanpur Khadar-SKV Madanpur Khadar 26946520 

865 South 25 1925190 Molar Band-GGSS No.3   26660814 

866 South 25 1925246 Masjid Moth-G(Co-ed)SS   26266170 

867 South 25 1925247 Badarpur, No.3-GBSSS   29941856 

868 South 25 1925248 Badarpur, No.3-GGSSS   29942651 

869 South 25 1925249 Tughlakabad Extn.-GBSSS No.3 Tughlakabad Extn. 29991999 

870 South 25 1925250 Tughlakabad Extn.-GGSSS No.2 Tughlakabad Extn. 29991540 

872 South 25 1925334 Lajpat Nagar-RPVV Near Krishana 
Market, Lajpat Nagar 

29810141 

873 South 25 1925335 LAJPAT NAGAR 
GOVT.(CO.ED)S.S.S 

LAJPAT NAGAR 
GOVT.(CO.ED)S.S.S 

29818763 

874 South 25 1925339 Madanpur Khadar Extn. 
J.J.Colony GBMS 

J.J.Colony 011-
29942635 

875 South 25 1925340 Madanpur Khadar Extn. 
J.J.Colony GGMS 

J.J.Colony 011-
29942634 

876 South 25 1925341 HARKESH NAGAR GGSSS HARKESH NAGAR 
NEW DELHI 

26382199 

877 South 25 1925342 HARKESH NAGAR GBSS HARKESH NAGAR 
NEW DELHI 

26382215 

878 South 25 1925345 Jasola Village, Govt.(Co-ed)MS Jasola Village 
Shaheen Bagh, 

  


