
SF Chapter(Projects) Asha <sf.projects@ashanet.org>

QED Year 2 - Etasha

Pradeep J <pradeepjraman@gmail.com> Wed, Sep 25, 2013 at 10:37 PM
To: "asha-projects@yahoogroups.com" <asha-projects@yahoogroups.com>
Cc: Asha Projects <projects@ashanet.org>, Chandan Dasgupta <dasguptachandan@gmail.com>, Praveen
Gopalakrishnan <gopalakrishnan.praveen@gmail.com>, Asha-SF Projects <sf.projects@ashanet.org>, Padmanava Sen
<padmanava.sen@gmail.com>, Rajeev Annaluru <rannaluru@gmail.com>

Hi all,

These are the minutes of the call to disburse the 2nd round of QED funds to Etasha Society. See below for detailed
proposals and utilization of the QED Year 1 grants.

--------------------------------------------------
Etasha is the NGO doing employablity training programs in New Delhi. They teach soft skills for entry level jobs
(english, presentation, computer etc) over 13 weeks. They have trained close to 6000 students so far with a 80%
placement record for the trainees. They get decent jobs in the corporate sector (BPO, hospitality, sales etc. in
companies like  Reliance, CCD, Maruti, HDFC, ICICI etc.) getting paid around Rs.7k a month.

Through the regular funding from Asha SF of $15000, they run the employability training for 120 youth.

Through the QED grant, they wanted to provide spoken english practice to the students once they are out of the 13
week course.
The $1200 year 1 QED grant supported content development and deployment for 20 students. Supplemental audio
content was developed and these 20 students were given mp3 players with this content were put on them. They
piloted this and conducted a detailed survey at the end. The overall feedback was that this was very effective.
See the report below for details.

For year 2 of the QED grant, they plan to revise the content based on feedback to make it more conversational. Class
lesson plan has also changed due to which the digital lessons are being changed. They also found that around 30% of
the students have mobile phones which can store/playback the content. They plan to use low cost mp3 players for the
rest. Around 125 kids are planned to be catered to with the next set of $1200.

Another idea which fell out of the QED was Project Shravan - where content delivery was done on-demand using a
mobile phone. The student needs to just give a missed call to a phone number - and they are given an automatic call
back and an audio lesson (tracked based on the phone number). Proficiency is measured based on questions
answered by the touchpads of the phones and they are moved to the next level of lessons in the next call.

------------------------------------------------------------------------------

If you have any questions, please reply to this thread and Namita from Asha SF can answer them. If there are no
other questions or concerns, the 2nd round funds will be transferred from General Funds to be used for the 2nd year
of QED for Etasha.

Thanks!
PJ

On Tue, Sep 24, 2013 at 5:08 PM, Pradeep J <pradeepjraman@gmail.com> wrote:
Hi all,

We will be having an Asha-wide call to discuss the QED funds utilization and progress of Etasha (Asha SF project)
and decide on the 2nd round of funding.
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When: Wednesday, Sept 25th, 6:00 PM PST/9:00 PM EST
Dial-in Number:(605) 477-3000
Access Code:841874

Please do join in. Relevant documents on the proposal and progress of the projects are on the project page and
linked below.

Thanks,
PJ

---------- Forwarded message ----------
From: Asha-SF Projects <sf.projects@ashanet.org>

QED Year 2 proposal - see here
Latest QED site visit report as on July 5, 2013- see here
QED Year 1 progress report - see here and here
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SF Chapter(Projects) Asha <sf.projects@ashanet.org>

QED Year 2 - Etasha

Rajeev Annaluru <rannaluru@gmail.com> Fri, Sep 27, 2013 at 11:03 PM
To: Pradeep J <pradeepjraman@gmail.com>
Cc: Asha-SF Projects <sf.projects@ashanet.org>

I don't think we need to wait. But I feel it is very important though not to loose focus of why QED and the funding
channel was setup and make sure we turn this into a learning experience for the Asha and the project partners. There
was a lot of thought put into drafting the questionnaire. Even when not directly applicable, the questions can be used
as an introspective avenue about the quality aspects of the projects. So please do ask the project partner to fill out the
form with a spirit of sharing their experience.

On Fri, Sep 27, 2013 at 10:03 AM, Pradeep J <pradeepjraman@gmail.com> wrote:
I don't think we need to hold back the disbursal till this is done or anything. But, it's good to get the info from them.
The questionnaire is heavily tuned towards schools - so questions might need to be edited appropriately for Etasha.

Rajeev - Let me know if you feel we should wait for this till we disburse funds.

On Fri, Sep 27, 2013 at 9:35 AM, Asha-SF Projects <sf.projects@ashanet.org> wrote:
Rajeev and Pradeep,

I will now ask the project partner to fill this out.But I also want to point out that we were repeatedly informed that
the only things needed for QED 2 were the three things we provided three months ago.

I do understand the need for such a questionnaire. Please let me know if there is anything else is needed, else
we will take it that this is the final requirement.

Thanks,
Namita

On Thu, Sep 26, 2013 at 10:01 AM, Rajeev Annaluru <rannaluru@gmail.com> wrote:
Namita,
 
If you look at the original purpose of why QED funding channel was originally setup for, it was to create an
organization wide knowledge base of the educational methodologies and philosophies that our project partners
are using. A questionnaire was created to steamline the answers. (link: http://data.ashanet.org/files/
Projects/QED/QED_Framework.doc)
 
I would suggest asking the project partner to fill it out.
 
Rajeev
 
 

 
On Thu, Sep 26, 2013 at 9:34 AM, Asha-SF Projects <sf.projects@ashanet.org> wrote:

Rajeev,
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I do not recall anything about asking them to submit a QED questionnaire, but I was told about QED Year 2
proposal, progress reports and site visit report. These are referenced in the links below.

Namita

On Thu, Sep 26, 2013 at 8:58 AM, Pradeep J <pradeepjraman@gmail.com> wrote:
[+Namita]

I believe they did submit it last year. Namita can confirm.

On Thu, Sep 26, 2013 at 8:53 AM, Rajeev Annaluru <rannaluru@gmail.com> wrote:
I have just one question. Did they submit the QED questionnaire ?

On Wednesday, September 25, 2013, Pradeep J wrote:
Hi all,

These are the minutes of the call to disburse the 2nd round of QED funds to Etasha Society. See
below for detailed proposals and utilization of the QED Year 1 grants.

--------------------------------------------------
Etasha is the NGO doing employablity training programs in New Delhi. They teach soft skills for entry
level jobs (english, presentation, computer etc) over 13 weeks. They have trained close to 6000
students so far with a 80% placement record for the trainees. They get decent jobs in the corporate
sector (BPO, hospitality, sales etc. in companies like  Reliance, CCD, Maruti, HDFC, ICICI etc.) getting
paid around Rs.7k a month.

Through the regular funding from Asha SF of $15000, they run the employability training for 120 youth.

Through the QED grant, they wanted to provide spoken english practice to the students once they are
out of the 13 week course.
The $1200 year 1 QED grant supported content development and deployment for 20 students.
Supplemental audio content was developed and these 20 students were given mp3 players with this
content were put on them. They piloted this and conducted a detailed survey at the end. The overall
feedback was that this was very effective.
See the report below for details.

For year 2 of the QED grant, they plan to revise the content based on feedback to make it more
conversational. Class lesson plan has also changed due to which the digital lessons are being
changed. They also found that around 30% of the students have mobile phones which can
store/playback the content. They plan to use low cost mp3 players for the rest. Around 125 kids are
planned to be catered to with the next set of $1200.

Another idea which fell out of the QED was Project Shravan - where content delivery was done
on-demand using a mobile phone. The student needs to just give a missed call to a phone number -
and they are given an automatic call back and an audio lesson (tracked based on the phone number).
Proficiency is measured based on questions answered by the touchpads of the phones and they are
moved to the next level of lessons in the next call.

------------------------------------------------------------------------------

If you have any questions, please reply to this thread and Namita from Asha SF can answer them. If
there are no other questions or concerns, the 2nd round funds will be transferred from General Funds
to be used for the 2nd year of QED for Etasha.

Thanks!
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PJ

On Tue, Sep 24, 2013 at 5:08 PM, Pradeep J <pradeepjraman@gmail.com> wrote:
Hi all,

We will be having an Asha-wide call to discuss the QED funds utilization and progress of Etasha
(Asha SF project) and decide on the 2nd round of funding.

When: Wednesday, Sept 25th, 6:00 PM PST/9:00 PM EST
Dial-in Number:(605) 477-3000
Access Code:841874

Please do join in. Relevant documents on the proposal and progress of the projects are on the
project page and linked below.

Thanks,
PJ

---------- Forwarded message ----------
From: Asha-SF Projects <sf.projects@ashanet.org>

QED Year 2 proposal - see here
Latest QED site visit report as on July 5, 2013- see here
QED Year 1 progress report - see here and here

--
Sent from Gmail Mobile

--
Namita Gujral

Projects Coordinator
Asha-San Francisco

--
Namita Gujral

Projects Coordinator
Asha-San Francisco
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