
Etasha Manzil Site Visit Report 2021

Site Visitors: Nitin Kempanahalli and Aishwari Vaidya

Project Partners: Anindita Kar Gupta and Meenakshi Nair

Days of visit: 10/6/2021, 10/12/2021, 17/11/2021

10/6/2021 - MeetingAnindita & Meenakshi

Attendees: Nitin Kempanahalli, Aishwari Vaidya, Anindita Kar Gupta, Meenakshi Nair

Agenda:
Introduction to the team
Understand current MO
Setup actual site visit sessions with Counsellors and students

Etasha - Meenakshi
Asha has been supporting Etasha Prerna for 10 years. Etasha started in 2006 with a focus on
vocational training and placement.
She pointed out that a major need in the country is vocational training and placement. Youth
unemployment has skyrocketed because of no training opportunities in vocational training.
Kids may have abilities and aptitude but this was not brought forth due to lack of training. This
was the reason why vocational training was started. The goal was to make the kids employable.

Etasha has multiple programs currently. Apart from Vocational training and placement(8
communities), and career guidance in schools(6 communities), they also have a program for
women entrepreneurship(4 communities), Digital and financial literacy(2 communities).

Outreach for programs are through publicity, pamphlets, word of mouth

Counselling and guidance in schools was a way to help guide the students in their formative
years. Counselling was made mandatory only in 2014.

Few schools have regular counselling. Schools just assign a counselor for sake of it, give them
administrative work. Going to a counselor became a punishment, social stigma around it.
This required change in the way counselors are thought of.



Idea: Introduce counselors through life skills activity, in the process of doing that, counselors
and children get familiar with each other. Counselors were made available in schools on specific
days, available on rotation - takes care of expenses. 8th grade and above, adolescence are the
primary target group.

Kids come from low income backgrounds, faced with middle class teachers, method of teaching
is not through encouragement but through punishment.
They have a defined curriculum, with different levels and then career guidance for class 10th
and 12th.

Schools shut during covid - sessions were done outside on empty roads. Sessions happen on
the floor.
Life skills sessions - on average has 50 students of one class section along with 2 or 3
counselors

Typical session -
For 1 life skills sessions - not more than 25 students
Sit in a circle on the floor, making eye contact and connecting with each other,
Development counselor  facilitates the session

Example of a session -
Make a bridge with newspaper and brown tape, in 3 or 4 smaller groups. You’re only allowed to
talk with each other, and the development counselor observes them.  They teach students to
(1) deal with conflicts that come up among themselves. (2) Take care of the constraints set to
define the target or goal of activity. (3)Talk about their feelings through the sessions.

After the session, when they have to actually talk about their feelings, realise what is going on.
Difference between team and group.

Team building, interpersonal relation exercises

There is a lot of thought that seems to have gone into the designing of the experience in these
counselling sessions. The learning is experiential and the teachings are elucidated through the
exercises that the participants are undergoing. This makes the learnings around the concepts
(such as teamwork, Assertiveness) more relatable.

Regular coursework is often rushed and specific concerns of individual students may not be
addressed. The students are constantly in a state of stress. The counsellors stay available in
school so that the students can reach out to them. They prefer the students to come voluntarily
to talk to the counsellors rather than have them sent by the teachers. This helps avoid the
stigma around speaking with counsellors.



Kids are struggling in every sphere of life. With these activities, they start talking

Manzil - Anindita

Manzil has been going on in 5 schools in South Delhi

Impact of Covid 19
- Took time to understand what’s happening, one week
- Students started calling counselors on personal phones
- Because kids needed counselling, a toll free number was set up and now this is an

integral part of the program. Support was provided for ration, books etc.
- Sessions were held on Google meet, training was given about how to use google meet

as covid made in person sessions impossible.
- Schools requested counsellors to help build online relationships between students and

their own teachers who were reluctant to teach online.
- For classes 10th to 12th, either parents or kids had access to phones - could connect to

these students
- For class 8th students, they don't have access to phones - they have elder siblings but

accessibility to phones was not available. There was a gap in reaching them.
- Schools opened for class 10 and 12th after
- Many of the students ended up having difficulties at home and dropped on account of

that. Many of them had to drop due to taking up part time jobs.
- Schools opened briefly in January and again had to close. In June, the schools

reopened for senior students for paperwork.
- From September, schools were opened for Class 9 onwards with social distancing

protocols in place (partial attendance). In these schools, career guidance has started.
- Students have a lot of anxiety due to upcoming examinations after not being in touch

with academics for a long time during Covid.
- Students who have undergone career guidance previously are being given the remaining

training.

Next steps
Schedule a virtual career guidance session (this could not be done due board exams)
Schedule calls with the counsellors and the students

-



Potential questions:
Qualifications of counselor, how to do they recruit
What sort of prior experience do they have
Is there any training for counselors
How do they decide the curriculum for the session?
How do you measure or define success with these sessions or students? How do you know if
these sessions are actually helping students?
How frequently do you do career guidance sessions vs life skills workshops?



10/12/2021 - Counsellor Jaya
Attendees: Nitin Kempanahalli, Aishwari Vaidya, Jaya

Jaya has been running the project for 6 years since the beginning. They work in government
schools.They get permission from the government and also do a parents orientation.
Generally, attendance was low in class 8-12, so orientation with parents helps.

There is a survey conducted pre and post the 8 session course to understand the impact of the
life skills course. This is for class 8-11. Class 12 students are busy with boards

For Class 10 and 12, there is a program called Career Highway Level 1. This is a career
counselling course.

Career Highway - 8 psychometric tests and  50 question interest inventory
2 day sessions, 4.5 hour each day, 9-10 hour total. Helps female teachers to build rapport with
male students, most of the schools are boys only or co-ed

After sessions are done, individual counselling is available. During the sessions, the issues are
identified with individual students.

One of the questions to be answered is “Do you face any difficulty in any subject, personal
aspects or behavioural aspects?” - idea is to open the conversation and reiterate that they can
come to counselors if they face any problem

“Individual counseling is favorite part of this project” - Jaya

Life skill session level 2 is done after level 1.
Learning to learn, happiness and  wellbeing, time management and planning, success and
personal agencies, resolution (under consideration).

How do you design/come up with the topics?
In 2016 - they did a need assessment which took 3 to 4 months along with 4-5 colleagues. Then
every year updated session planning. After covid, they converted all the sessions into a hybrid
mode.

Online sessions, use Google meet - 10 students per session because sessions are interactive,
1 hour (mobile data issues).
Unable to contact class 8 - they don’t have smartphones, out of 60, only 10 students have
phones.
With 9th and 10th, 70-75% students have smartphones, some students are  interested in taking
sessions.
Approximately 3000 students are registered with the schools and about 2000 attend classes
and typically 1200 students attend the sessions among these students.



After 18th October, in person sessions in school, Jaya will be going to school. Hopefully that
60% students would show up, 2-3 counselors will be available at the same time for 5 continuous
days.

Principal has requested Jaya to take individual counselling sessions because the principal feels
students are out of control. The main complaint from the school was that the students don’t
listen to the teachers. The counsellors did an assessment by visiting different schools and
speaking with principals.

Listening, teamwork, recognizing strengths, recognizing weakness, giving and taking help:
These were the most important areas to cover.

Bullying is a huge thing in government schools, students use to bring guns (desi katta).
Teachers are afraid of students. Students misbehave. Develop a personal connection with the
counselor (Jaya)

Process of selection for the counselor -
- Anandita and Meenakshi do that
- Technologically sound, a person needs to be a social worker. That is more important

than a psychological background. The counsellors are a mix of experienced and fresh
graduates.

- There are 3 counsellors in Project Manzil (2 dedicated 1 shared counsellor). Jaya and
Adiba are dedicated. Jaya takes individual counselling in addition to life skills and career
counselling.

Process to select schools
- Government provided a list of 10 schools
- Generally, the government does not want to take help from NGOs. So they provided

schools that are difficult to work with. This was treated as an opportunity and the team
started working with those schools. The Principal was happy with the experience and
referred Jaya to another school.

- There is a government school called School of Excellence. The students’ feedback was
very good after a couple of months.

- Initially, the schools do not offer much support. Even teachers were taunting about
counsellors. Eventually, they see the value and start engaging more positively with the
counsellors and they also help with the facilitation of the counselling sessions.

- Priority is always given to the syllabus. A challenge right now is the time slot.

Face to face sessions have different activities - need materials
- Newspapers, brown tape
- Print outs

Schools don't give out any materials or support, it's mostly just space to conduct sessions



Career Counselling

Level 1 is general career counselling.
Level 2 is specific to stream and clarify any doubts.
There is a pre survey form which is multiple choice. There is also a post survey feedback form.
There are also follow up calls after 6-7 months to check on progress and see if the students
need any help.

Example:
There is a girl K. She underwent career counselling in Class 10. She got into Nursing training.
When the counsellor Jaya called recently, she found out that K’s father expired and that she
does not have the resources to attend the training. So Jaya is looking for shorter term courses
from government/ITIs so that K can complete so that she can get a career.

Effectiveness and impact of workshops -
- Counsellor can make out if communication skills are improving
- Seen changes in person’s behavior
- Deal with students who couldn’t even dress up properly or wear uniform

One of Jaya’s students at his sister’s wedding - “Maam dekho tie bhi pehna hai, shoes bhi saaf
hai”
“Maam ki vajah se” - to parents

3000 students enroll, 60-70% attendance (depends on school, some schools have higher
attendance )

Two subjects they face difficulties with are Maths and English. Counsellor helps with subjects
and academics, to build rapport with the students. If they can help with academics, they will also
come up with help with other problems and open up.

Toll free number: Anindita is currently manning the line. Jaya is helping prepare for the sessions.
At the moment, the plan is that the calls will be handled by the counsellors who are also running
the sessions as they can easily help the students.

The calls are coming from other cities too and students are calling to reach out for help
regarding other issues such as sexual orientation etc. There is a CRM system where the call
recording and case studies are recorded there.



17/11/2021 - Talking to students
Attendees: Nitin Kempanahalli, Ajay, Anam

Ajay

Really good experience with Jaya. Spoke Jaya when she messaged on WhatsApp during
lockdown. Ajay then told everyone in class, nearly everyone attended the counseling.
She created a group(60+) and provided counseling and also provided individual counseling.
Topics covered were listening skills, teamwork, and knowing your strength.
Tests: Language related, number related, pattern related, machine related, logic related, hand
eye coordination. Then Jaya made everyone fill a book. This was the pattern for career
counseling . Jaya encouraged everyone to share emotions.
Met online everyday in a group daily for one month, met individually for counseling for about a
week or so.

Ajay met Jaya Ma’am last on 20 August 2021

“I was very confused about my interests and next steps, their career was not decided. This
helped address a lot of that and a lot of students found career counseling very useful”

Anam

Met Jaya in 11th standard (2019-20) due to issues with studies. Jaya was in school for activities
there Anam met her in school
Jaya helped Anam with anger issues, helped express the anger and communicate
Helped with time management
Anam participated in individual and group activities (with 40+ students)
In touch with Jaya even during lockdown, can reach out for any problem. There was an activity
during the lockdown about handling problematic situations with family via zoom meeting with 40
attendees

Major help with anger management issues for Anam.
Others also had anger issues and were helped to deal with them. Jaya Ma’am did not share
personal things about other students’ sessions.

Talked with Jaya over phone calls and over messages. Apart from that, Jaya was in school for 2
days. One for class and one for counseling. Anam met Jaya one-on-one for over a month.



Aishwari - Impressions
I attended virtual site visit calls with Etasha Manzil’s project leads (Anindita and Meenakshi) and
one of the career counsellors (Jaya). Based on our discussions, I think overall Etasha Manzil is
doing a great job at providing career guidance and support to underprivileged students who
otherwise do not have access to this help. People working behind the scenes at Etasha
including Anindita, Meenakshi and the counsellors are very passionate and dedicated towards
the mission.

The team spends a good amount of time coming up with the curriculum for the workshops.
There is a lot of thought and research that they have done behind conducting the different
activities for different age groups of students so that they’re relevant and provide the maximum
value to that age group.

During the pandemic, the team came up with new and unique ideas to keep helping the
students and keep the project running (for instance, they started a phone hotline for students).
They were quick to adapt to the virtual methods of teaching and conducting workshops online.
They faced some struggles to continue being in touch with students during the pandemic as
students did not have access to phones or had limited internet connectivity. But they tried their
best to connect with as many students as they could by teaching students how to set up video
conferencing tools and attend online meetings.

While talking to the counsellor Jaya, it was evident that she is very passionate about what she
does. She forms a personal connection with her students and not only helps them with their
career guidance, but also with academics and their overall character development. Jaya
mentioned that because she continues to interact with the same students as they grow up,
these students feel very comfortable and often confide in her. Jaya and the team have
processes in place to respect the student’s confidentiality and handle this in a professional and
ethical manner. At times, the school teachers trust the counsellors more and often ask for their
help when a student is dealing with a problem. This clearly shows that the work they’re doing
and the interpersonal relationships they form with the students are instrumental in their overall
character development.

On a concluding note, I’m of the strong opinion that Team Asha should keep funding this project
further. Although it’s hard to measure the impact of this project through any quantitative metric
or data, I would say that the work they’re doing combined with their efforts is adding great value
to the students overall personality development. The team is mission-driven, committed and
would make the best use of resources to positively impact the lives of underprivileged students
through their actions.



Nitin - Impressions
I attended the virtual site for Etasha Manzil in 3 sessions.

In the first session, we covered the philosophy behind setting up the project and discussed
overall structure and governance with the founders.

In the second session, we spoke with one of the counselors on the ground to understand what
was being done with the students both pre-pandemic and post-pandemic.

I'm the third session, I spoke to a couple of students to understand how the work was being
received. I spoke to two students.

Based on these three sessions, I'm summarizing my impression of the project below.

Etasha Manzil was set up as a supplement to primary schooling and not as a replacement of the
same. It was meant to work alongside the curriculum based teaching in schools to help students
maximize their potential, understand their interests, and make the most of the opportunities
available to them.

The approach included both structured group programs and individual counseling to help
students get bespoke support. The team showed a strong commitment to continuance of the
support through the pandemic by first connecting directly with students via phone and then
setting up a toll free number for individual conversations as well as group sessions via video
conference.

In my conversations with the students, it was clear that they saw value in what they experienced
in working with the counselors from Etasha. They found both professional clarity and direction
as well as personal support to deal with behavioral issues at times. Both the students were
definitely appreciative of the counselors and clicked strongly for the program.

Based on the three sessions, I believe that there is value in continuing to fund Etasha Manzil
and the students definitely benefit from the work that is being done in its current format. As
observed by my colleague in her impressions, it is hard to measure the impact directly but
qualitatively, the students definitely appreciated having the support provided by the organization
during the pandemic.


