Etasha Manzil Site Visit 2018

By Ankit Kumar
Nov 3, 2018 
Introduction
[bookmark: _GoBack]This site visit has been done to understand the current progress and impact of the Etasha Manzil Project. This project is a life skill and career counselling program for government schools. It is currently being run in and around Sarita Vihar area of Delhi.  The project is aimed at giving exposure to students from lower economic background. Currently, it’s been two years after launch of the program. 
Current Scenario
Their career highway session is for 10 hours for classes 10th and 12th. Since time is a constraint (considering they have to get time from regular school hours), it is done in a two-day session for 5 hours each. The student strength in each class is around 35 on average. This covers psychometric test and exposure to relevant career options and means to reach them for each student based on the thorough feedback of their written inputs. 

Their life skills workshop is meant for 8th, 9th and 11th class, which is done for 1.5 hours per week for each class with a student group of 15-30 students. This covers various contents like team work, time management and resource management skills which is ingrained in students through activities and hands on sessions. Separate sessions on sexual education and health needs of students are also taken for increasing awareness.

Currently the number of schools adopted is at 5. It is run by professional counsellors with a background in social work and psychology. There are currently 5 full time counsellors. Each school is also assigned a sitting counsellor who checks on regularly on special cases including dyslexia, sexual abuse cases or any other psychological help which children will need. On severe cases, the students are referred to nearby hospital for further follow ups. 

Observations

· The classes are running efficiently with a good course content. 
· The staff are courteous to students unlike the teachers of these government schools. 
· Since the observed class was a boy only one, I could see the difficulty in handling class, but the staff were adept in that. 
· The participation of students in both career highway and life skills classes were good. Students seemed interested and valued the inputs in the class. 
· The feedback from principal of school was positive. As per his observation, students were involved in little rough and criminal activities in the area and after involvement of the NGO, there has been a reduction in these cases.
· According to staff, there has been a good behavioral change in the students too.
· The informal interaction with students outside classes also stated that they value the lessons taught in these workshops. 
· Data from Khanpur and Madanpur Khadar shows on average a 90% positive feedback of students on the usefulness of class and content.
· Questionnaire filled with basic details: 


· Success story and feedback from students attached below: 
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Current Challenges and Yearly Plans
· The program heavily depends on the support of school staff. This sometimes becomes a challenge especially when exams and other academic or other activities require time bandwidth. 
· There is a need for more quality staff for increasing expansion and taking multiple classes in school. Currently in the school I visited, only Boys session is covered, and Girls session is getting missed out. Time, fund and quality staff are constraints along with approvals.
· There is a constant need from staff and schools for spoken English training. Since this is an important value add for any future career after school, the organization will need fund support to take this up. 
· The plan for this year is to focus more on teachers training for better conduct of classes and effectively increase the support structure for the program in schools. 
My suggestions/recommendations
· Though the government has seen the project as a positive help in schools and has urged them to expand to nearby 50 schools in south east Delhi, due to staff and fund constraint, I feel they are restricted currently. There is a need to see how it can be expanded to multiple schools by adding increased infusion of funds and hiring more staffs to cover it. The model is replicable and hence if the government support is there, my suggestion is that the steps of expansion should be taken.  Asha should analyze this and see how they can further help in this expansion. 
· I believe there is a need to track the students’ progress and see how exactly the impact of these sessions has been. Currently student level data of how many students are taking the sessions, their suggested careers and actual careers being taken is not kept. This will need to be maintained for a better understanding of content improvement and feedback for classes. 

Conclusion 

Etasha Manzil is doing right actions for building up supplementary structure for life skills and career counselling in the government schools. With right structure of feedback and additional funding, it should expand further into more schools and cover all aspects of life skills training in schools. 



This site visit was done by Ankit Kumar ( Kumar.ankit351@gmail.com ) on behalf of Sindhu Kashyap ( sindhukashyap@gmail.com) , Asha Volunteer.
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Career Highway Workshop

Govt. Boys Secondary School

14.5.18 and 18.5.18

Khanpur 2

Compiled Participant Feedback

Total participants on Day 1 - 20

Total Participants on Day 2 -17



1. . Has the Workshop helped you to identify the right Career(s) for you?

	

		S. No.

		Comment

		  No. of Responses

		  Percentage



		1.

		Yes, clearly

		15

		93.3



		2.

		Somewhat

		01

		6.2



		3.

		No

		00

		00







2. Value of Career Highway Workshop:

		S. No.

		Comment

		  No. of Responses

		  Percentage



		1.

		 Excellent

		06

		37.5



		2.

		 Very Good

		09

		56.5



		3.

		 Good

		01

		6.2



		4.

		 Average

		00

		00



		5.

		 Unsatisfactory

		00

		00







3. What you liked most? – In the participants’ words:

· Hamare saath jo Teacher or log the, muje onka behaviour kafi acha laga. Wo log kafi madatgar the. Onke samjhane se hame apne career ke bare me kafe acha se btaya tha. 

· Hame sabse acha laga, jb hame hamre career ke bare me btya gya , or hame in sub ke job care eke bare me bhi btaya gya tha. Is workshops se mili jankari se, ab ham apna career asani se dhund skate hai.

· Mujhe bhot sari chize achi lagi, job hi un hone hame btya. Jese ki hame ye btya ki ham apne career me kese age bard skte hai.

· Mujhe jo sabse acha lg, wo ye hai ki jo bhi hame btya gya, os time projecter ka bhi istemal hua tha, jis se mujhe kafi ache tarike se samjh  me aya .

· Mujhe is workshop me career ko pehchane ka tarika lga, ki ham apna career kis bace pe decide kar skte hai. Is workshop mili jankare me ham apna career me ache se safal ho skte hai.

· Ma’am ne mujhe jo bhi btya , wo sub jankari meri career me kafi madat karegi..

· Jb koi bahar se ata hai, or hamare career ke bare me sajhata hai to bhot acha lgta hai. Mejhe kafe help mili.  Is workshop se mili jankari hamare career ko chunn me kafi madat karegi. 

· Hame subbe acha lga ki, muje  career ke bare me ache jyada samjh aya. Is workshop me jo mujhe samjhya os se mare irada pakka ho gya hai. 

· Mujhe Sabse acha lga ki ETASHA Society  ke madhayam se mujhe apna career banana me kafe madat mili.

· Mujhe is workshop ka jo test hota hai wo kafe interesting lga. Kafe madat mili ki ab me apne career me ky ks skta hu.

· Teacher ke batane tarika kafi acaha lga. Mera sapna such banane ke liye madat mili.

· Mujhe pehle kafi pareshani thi, ki me kya kau apne career me, to is workshop me mujhe apna career ko chun skte hai.

· Is workshop se mejhe apna career chunn me kafi madat mili. Mujhe apna sapna sakar karne me madat mili.

· Is workshop me pta chala ki kuch bhi karne ke liye apka us chiz me interest hona chaiye, tabhi ap os chiz ki asani se ka payenge.

· Mujeh Sab se ach alga ki ma’am ne hame kafi ache tarike se smjhaya tha. Or ye sub jankari hamare career me kafi madat karegi.

· Jo me chata thaa  wha mujhe mila,  Sir is workshop ke zariye.

 

4. Clarity of Career Highway Workshop in terms of presentation and instructions?

		S. No.

		Comment

		  No. of Responses

		  Percentage



		1.

		 Excellent

		06

		37.5



		2.

		 Very Good

		07

		43.7



		3.

		 Good

		03

		18.7



		4.

		Average

		00

		00



		5.

		Unsatisfactory

		00

		00





6. Suggestions:-

· Career haighway me teachers ko or bhi new career ke bare me bhi btana chahiye, jise ye workshop ko or bhi acha banaya ja skta hai.

· Is workshop ko behattar banana ke liye, new activites bhi karani chahiye.

· Yhe workshop ko or kuch karne ki zarurat nhai hai, kyu ki is workshop me sub kuch hai.

· Is ko or bhi behtar banana ke liye, teachers ko har ek career ko ache se smjhna chhiye.

· Ye workshop pehale se hi kafi acchi hai, but or acha banana ke liye, baccho ko or gehrai se smjhan chahiye.

· Aap Ngo ko youtube pe bhi dal skte hai. 

· Is workshop ko or behatar banana ke liye, Teachers ko normal bhasha ka istemal karna chaiye.

· Is workshop ko or bhi acha banane ke liye, bacho ki os job ke bare me btana chahiye jo 10th ke bad kar sake. 

· Workshop ke interesting banae ke liye, bacho ko bich bich me game bhi khilana chahilye.

· Is workshop ki behatr banane ke liye, or interesting or motivated video dikahani chaiye.

· Bache jyada bour nah o to teachers ko interesting activite bhi karani chaiye.

· Is workshop me kuch tasvire bhi honi chahiye, taki students ko kafe ache se samjh me aye.

· Ye workshop bhot achi hai.

· Is workshop me kuch tasvire bhi hone chahiye, Taki Samjhne me bhi assani ho.
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Career Highway Workshop

Govt. Boys Senior Secondary School

7.8.18 and 16.8.18

Madanpur Khadar

Compiled Participant Feedback

Total participants on Day 1 - 38

Total Participants on Day 2 – 33



1. . Has the Workshop helped you to identify the right Career(s) for you?

	

		S. No.

		Comment

		  No. of Responses

		  Percentage



		1.

		Yes, clearly

		17

		51.5



		2.

		Somewhat

		13

		39.3



		3.

		No

		01

		3.0







2. Value of Career Highway Workshop:

		S. No.

		Comment

		  No. of Responses

		  Percentage



		1.

		 Excellent

		 11

		33.3



		2.

		 Very Good

		10

		30.3



		3.

		 Good

		10

		30.3



		4.

		 Average

		0

		0



		5.

		 Unsatisfactory

		1

		3.0







3. What you liked most? – In the participants’ words:

· Hame Sab se Acha Laga Is Workshop me. Sub kuch samjh me aaya or mam ka samjhane ka tarika bhi acha tha. Hame hamare career ke bare me jankari mili. Me ye sujhav dunga ki, jo hame samjhaya gya, Use or ache tarike se samjhaye.

· Hame sabse acha ye laga ki, yha hame hamara career mila. Or pta chala ki hame ab age kya karna hai. Is workshop se mili jankari bhot achi thi, Ab ham apna career asani se chunn sakte hai. Is workshop me hamara sujhav ye hai, ki  2 din ki Class ko bada kar or adhik din ki kar di jaye, taki hame or vistar se pta chal sake.

· Hame apne bare jana, or hame bhot acha lga. Ane wale samaye me hame apna career chunn me kafi  sahayta milegi. Class me mike ka hona zaruri hai, jis se hame dur tk sunai de.

· Mujhe apna career chunn me acha lga, ma’am ka smjhane ka tarika acha lga ki unhone hame itan gehrai se smjhaya, saath hi ye bhi pta chla ki ab hame age ky karna chahiye. Hame ye bhi pta chala ki, hame sub kuch karne ki zarurat nhi hai, balki hame wo karna chaiye, jis me hamar mn lgta ho, or jisko ham asani se kar sake. Is workshop ko behatar banana ke liye, 2 din ka na hokar, adhik din ka hona chaiye, taki hame or jankari maile .

· Muje saari jankari Mile, workshop se bhot kuch sikhne ki mila, ki hame apne career me ky-ky  karna chaiye. Ma’am ki sankhaya badha deni chahiye, or video ki zariye samjhan chahiye .

· Hame  apki ma’am ka samjhane ka tarika Bhot acha laga. 12TH pass hone ke bad hame ky kara chaiye, ye sub jankari hame ye is workshop se pta chali. Is workshop ko or bhi kai school me bhi karana chahiye.

· Jyoti ma’am ki adat kafi achi hai. Wo sub se ache se bat karti hai. Saath hi on hone mujhe career chunn ne me kafi sahayta ki. Muje ab ye samjhne me aasani hogi ki, mera career ab kisme hai. Mera koi sujhav ni hai. Ye workshop pehale se hi kafi achi thi.

· Workshop me de gai jankari, muje mera career samjhne j me kafi sahayta karegi.  Is workshop me hamne apne kabikiyat ko jana. Is work shop me sub ko alg- alg computer dena chahiye. 

· Hame ma’am ka bolne ka tarika kafi acha lga, or unke samjhane ka tarika bhi bhot acha tha. Is workshop me mili jankari hamari bhot achi madat karegi, is jankari se hm apma career aram se chunn sakte hai. Is workshop ki behatar banana ke liye, hamare sujhav hai ki, ye jo workshop hai, 2 din ki na hokar kuch or din adhik ki kar di jaye, taki hame or jankari prapt ho, Jis se ham apna career or acha kar sake.

· HA, muje ye sub acha lga ki, muje  apne career ki jankari mili. Muje kafi madat mili ki career ko kese acha banaya jaye.  Career highway se hame kisi tarh ka certificate milna chaiye, jo hamare future me kam aye.

· Samjhane ka tarika bhot acha lga, last me hame koi dikat ni hui, ki hame kon sa career chunn na chahiye or kon san ni. Kuch kuch esi jankari mili jo muje aj tk nahi pta thi. Mera ye sujhav hai ki workshop ke doraan, class me discipline kafi strict hona chaiye. 

· Mujhe aj tk esa koi samjhane walw nhi tha, magr jb diksha ma’am ne itne ache tarike se samjhaya ki mujhe bhot acha lga. Or saath hi pta lga ki ab mujhe apne career me ky karna chahiye. Is jankari ke anusaar mujh mera career ka to, jyada pta nahi chala mager, jo mujhe samjhaya gya, ose zariye me apni life me apni kai sari galtiyo ko sudhar skta hu. Ab me umid karta hu ki ab mujh me is career highway ke bad kuch antar zarur ayega.

· Mujhe apne career ke liye  bhot kuch sikhne ke liye mila or mujhe apne future ke liye bhot acha sujhav mila . IS workshop ke dekhne ke bad mlujhe apne life me kuch banana ke liye  kuch  sahayta mili. Is workshop se kisi bhi vakktiyo ko kisi bhi shitra me ruche hai to, on sabhi ko direction dia ja skta hai .

· Mujhe sab se acha ye lga ki, mene yha apna career chunn liya, “Travel & Tourism”. Is workshop se mili jankari meri bhot madat karegi . kyuki ab mere samne ek lakshya hai, or mujhe wo kese prapt karna hai ye me janta hu. Is workshop ko ky Thorda entertaining banaya ja skta hai,, kuck creative activity kra ke. 

· Mujhe career highway workshop me sabse  jyada,, jyoti ma’am ka samjhane ka tarika acha lga. Is workshop ko attend karne se pehle me bhot confuse tha, mgr ab is ke bad muje mere sare sawolo ke jawab mil cuke hai.  Jis vaykti jis shetra me ruche hai, use usi shetra ke bare or jayada batya jaye or oska parishan kia jaye.

· Muje  acha lga ki, muje mere chune gaye career ke bare me ache se or gaehrai se pta chala. Is se hamari kathanaai dur hogi, hame adhura gyaan tha, mgr ab hame apne career ke bare me pta chala,, thatha adhik jaancari mili,,. Ham is workshop me nahi, balki apne career me badlov karenge.

·   Mujhe ye acha alga ki, is career highway me hame jo book di gai,  thi,, os se jo hame jankari mili, wo mujhe kafi achi lgi,, is career highway ne hame hamari kabiliyat ka bhi pta chala,, jiske anusaar ab hm apna asaani se career bna skte hai. Isme ham ye sujhav dena chahuga ki, jo hame samjhaya ja rha wo , video ke zariye samjhaya jaye

· Ye sub jo jankari hame di gai hai, wo hame age madad karegi . is workshop ko jayada se jyada logo ko batana chaiye.

· Muje ma’am ne job hi kuch bhi bataya, wo sub muje samjh aa gya. Is workshop ko jyada din ka kar dena chaihiye.

· Is workshop me jyada vikalp hone chahiye . hame hamare manpasand career ko chunn me madad mili.

· Is workshop ko behtar banana ke liye or kuch, parivartan kar ne chahiye. Mujhe madat mili ki muje apne bare me pta chala

·  Hame  kafi achi tarah se samjhya gya or is workshop me male teacher bhi hone chahiye.

· Mene apne bare me jana is workshop me, ye work shop hamare school me har mahine honi chahiye.

· Naye career ka pta chale, or samjhane ka bhi, career highway work shop har bar honi chahye.

· Bhot kuch sikha, or naye career ka pta chala , ye workshops se mujh me kafi or jayada confident aya ,hai.

· Hamare kliye kon sa career sahi rahega, is ke bar me jankari mili, 2 se jayada din ki workshops honi chahiye.

· Is me mujh ko ye pta chala ki, ham me kabikiyat hai , but os ka sahi tarah se use karna chaihye. Career ke hisab se hame ye bhi batana chahiye ki ham is career me kitna kama skte hai,,.

· Mujhe ye pta chla ki hm achi naukri kese dhund skte hai,,. Ye mujhe apna career decide karne me madat karega.

·  Muje ek naya tarika pta chala ki ham, job kis tarah dhund sakte hai,, hame ye sub google pe dhundna sikhaya jaye,.

· Hame ye pta chala ki ham, apni kabiliyat ked um pe kese apna career ban skte hai,,. Kuch or din ki honi chahiye the ye workshop.

· Muje mere career ke bare me pta chala,,.  5-6 din ki honi chahiye.



4. Clarity of Career Highway Workshop in terms of presentation and instructions?



		S. No.

		Comment

		  No. of Responses

		  Percentage



		1.

		 Excellent

		11

		33.3



		2.

		 Very Good

		10

		30.3



		3.

		 Good

		09

		27.7



		4.

		Average

		01

		3.03



		5.

		Unsatisfactory

		00

		00





6. Suggestions:-

· Or jaya din tk work shops honi chaiye, jis se ki hame jayada se jayada jankari mile.

· Male & Female teacaher done hi hone chaiye,,.

· Class me mike ka paryog hona chaiye , taki jayada bacche aram se sun sake .

· Hame google me search kar ke batana chahiye ki ham, apne ap career or job kese dhund skte hai.

·  
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                                            Manish (Name changed)





Name-Manish (name changed)                               

Class-9a                                                

Age-14                                         

Referred By- Walk in                       





Session-1  

Date-09-07-18



Manish is the eldest among his siblings .His father has expired 7 years ago due to cancer. As per him his father used to drink a lot. His mother does stitching at home. She takes order for darning.

 What he shared-

i) He shared that he is scared of getting beaten by friends as well teachers and that is stopping him to making friends and replying in the classes though he knows the answers. He also shared that he is that scared of getting beaten that he gets nightmare of it.

ii) He also shared that he is not good in studies especially in English. His parents used to fight a lot due to money problem and he still couldn’t forget those incidents which disturb his studies.

Review of the session-

He was looking nervous, frightened and he was having tears in his eyes. While talking he was playing with his pen. 

From having a conversation for almost 45 minutes and some of the examples he has given what I realized that he can’t keep things inside him. It might be his or others. He has given an example. He had a very close friend Ankit (Name Changed).Ankit had a girls friend. Arman told to Ankit’s mother that Arman is hanging around with a girl and that is” wrong”. After hearing this Ankit’s parents beat Ankit.Later Ankit stopped talking to him and asked others friends to do so.

Once his English teacher beat him on the ground in front of everyone because Manish came late to the class .He came by bike. He felt humiliated. He wants that everyone should give him attention. He was asking me repeatedly how that can happen. I asked him to think about it and let me know next day.



Session-2

Date -16/07/18



Today he entered into the room with a casual attitude. When I greeted him he replied with a smile and asked me how I am doing. Then he started asking me about my educational qualification, from which part of India I belong, my hobbies etc. 

Then he told me that he thought a lot about how to get attention from others and came to a conclusion that if he stands first in the class then everyone will give him attendance. Then I asked him anything else he has thought? He told me that “Ma’am zaruri nhi ki studies me hi ache ho, sports me bhi ho sakte hn”.

 When I said it might be in any field but he needs to do studies too because it is required everywhere .He told me that he will do that. He is very fascinated about speaking in English. 

Sometimes he was saying that he wants to play cricket but at the very next moment he was saying that he wants to be a dancer or a footballer. 

He was saying that he wants to have money and a girlfriend. He also said that when he will have money he will leave his parents and brothers. He also told that he will bit Ankit as he rejected him as a friend.

Review of the session-

· He seemed to be very sensitive but extremely immature.

· When I was trying to make  him realize, how wrong his behavior was towards Ankit and his others friends and this is not the way to deal with rejection, he tried to justify himself by saying they too did wrong thing with him.

· He is confused about his life goals

· Most of his friends have girlfriends but he doesn’t that makes him feel little odd man out. When I told him to fix a life goal and study hard then everything will happen as per the order. Then he told me “Ma’am iske matlaab hn ki padai nehi karunga to acchi girlfriend nhi milegi?” 

· Low self-image



Session-3

26/07/2018



Today he came to tell me that he was supposed to go to his village but he is not going as now wards he will concentrate in studies and he will be with his uncle till his parents are back. He also told that “Ma’am now onwards I will study for myself. I will try to make friends again and I promise this time I will not hurt anyone by sharing their personal lives with others.” 

Review of the session

He was looking little nervous .His body language was not very confident. But when I appreciated his thoughts and told him “All the best and keep coming to me whenever he feels. We will discuss how we can work on it.”
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NEERAJ SINGH – GBSSS KHANPUR



Name – Neeraj (Name Changed)

Class – IX – D

Age – 14

Referred – Friend

Date – 17/ September/ 2018

School – GBSSS Khanpur

Problem – “Self harm for a girl”



SESSION I – 17/ September/ 2018

Neeraj and his friend entered the room. His friend had come to me before and spoke to me about Neeraj and asked if I could talk to Neeraj regarding self-harm. I asked the friend to leave so I could speak to Neeraj alone.

Neeraj at first only smiled andwas looking away but as the conversation grew and a little rapport was formed, he confessed that he had cut his wrist for a girl over rejection.

There were 2 girls, Peerti & Suman. According to him, he was dating Preeti for sometime and after a while,out of the blue, Preeti told him, she hates him and they stopped talking. Then he met Suman, they used to talk regularly and Suman also told him after a while she didn’t like him and he should stop talking to her. He felt rejected and cut his wrist. After he self-harmed himself, Suman got scared and came back to him and he also added, later Suman’s elder brother and he had a fight as he had hit him because Suman felt scared of Neeraj. Now, he is not dating anyone.

I asked him, why did he salf-harm and for whom? He said, he really loves Preeti and he did it for her but Suman got scared and came back to him. He also added he felt bad from both rejections. He did not understand why both of them just stopped talking to him. He felt it was wrong he was too hurt and frustrated from the rejection he had felt. I asked him, if he ever finds out, his own sister is stuck in a similar situation, how would he feel? He looked down and after giving it a thought, he said, he feels he was wrong then and he should have not self harmed and scared the girls to get back to him. He also added, he would go back home and apologize to both of them and calmly ask them the reason behind why they stopped talking to him and if they still wish not to talk him, he would accept it and move on and concentrate on his school.



OBSERVATION

Whele Neeraj was talking; there was not much of an eye contact. He mostly looked down. When he was narrating his story and explaining why he had self-harmed, it did not appear he was sorry or thought it was wrong of him. He was convinced and felt a justified action towards his rejection. He was hurt that why would anyone just ‘hate him and stop talking to him’. It was difficult for him to process and understand the depth of harm he was doing to the girls and to himself. He was hurting when he was talking. He was reasoning me out like, “ma’am, aise koi kisse se baat karni band karde, without any reason or galti, bura toh lagega na” and he also said, “Ma’am, mei itne ache se baat karta hoon, usne mujhe aise hi I hate you bol diya aur jab poocha, kya hua, toh usne bola, you are bad boy, don’t talk to me”.

Neeraj seemed to be very sensitive but extremely immature. He strongly believed until he self-harms himself, either one of them would not come back or he took a step towards it. His motive was to self-harm which scares them so that they come back. He did not think or care about anything else.

When I made him realize, how wrong his behavior was and this is not the way to deal with rejection, he spoke about his Suman’s brother beating him up with a guilt smile on his face. He said, his brother asked him to stay away from Suman as she was very scared. It’s then he realized he was wrong.
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A decade ago, a remarkable year it was for this young lad called Akash whose career and life got completely transformed following the Career Highway workshop organized by ETASHA Society in the year 2009. It was a blurred point of time in life when Akash completed his senior school and was in a stark confusion and unbalanced  state in taking up decisions for his career.  Quoting Akash, “I wanted to do something, and people wanted me to do something else”. Akash is a son of a lawyer therefore, his father has an inclination toward his son studying law. Growing up Akash wishes to pursue Hotel Management as he has a passion in cooking. He loves to cook. He likes cooking.  Subsequently, with many questions in his mind wondering if he will ever be able to figure it out, he attended the workshop. For the first time Akash undergo a Psychometric test through the Career Highway Workshop.He was impatient, He was afraid to meet new people, and has no self control- he shared that he tends to get hyper.  He was not a man who tops in the class, never a boy who scores the highest marks in School, not very good in analytical skills. However, “the workshop had opened my eyesight that this is one area where I can build up my confidence”. It helped me discovered my strengths and believe in myself. I was suggested to focus more on what I want to do and what I can do which was to a great deal  motivated me.  The workshop helped me build my confidence in what I decide and what I want to go ahead with. In other words, I am no longer pressurised by people. I learned that people always will have something in mind and always will have something to say. Needless to say, the only thing that matters is to do things practically and ultimately let the people identify your skills and capabilities. He also contentedly shared that the workshop had helped him to a great extent in  taking decisions and succoured in his thought process  at that point of time. The workshop had taught me not to hurry and rush things in life and enlightened me that there is a time for everything . Today, I am a better person , I am comfortable and  confident about the choices that I make for myself.  More importantly I have learned to control anger and inculcate patience all this time.

Under the umbrella of customer service, Akash is currently working for American Express in fraud department as a Fraud Analyst  dealing with the US market of frauds. He is happy that he has achieved milestones and will continue achieving it.  He also inspiringly said that he wanted to continue to follow the path he took long back and not deviate from that. To the young people who are confused with what they want to do with their future Akash advises that one should learn to stay focused and inculcate patience in life. He also conveyed the big time misconceptions about work regarding Sales Target. Interestingly, Akash shared that not only in sales, but in every field you go, one would always have to set targets in order to achieve in life. It could be monetary, it could be anything. If one do not set targets in life one is never in a position to become an achiever. Therefore, Akash suggested the youths  to set targets in life in whatever they do. Nevertheless, with patience and persistence one can achieve anything.
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		   Asha for EducationTM

Site Visit Questionnaire



		P.O. Box 322 • New York • NY 10040-0322

		www.ashanet.org
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		Asha for Education

		Site Visit Questionnaire

		5











Dear Volunteer



Thanks for conducting this site visit.



The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.



Please feel free to attach any documents/photos you feel are pertinent to the project.



Thanks.

- Asha for Education



---------------------------------------------------------------------------------------------------------------------------------------------------











		Date: Nov. 3, 18



		Name of the Project: Etasha Manzil



		Name of the Organisation Running the Project (if different):      







[bookmark: Check8][bookmark: Check9]Was your site visit announced?      Yes, it was planned |_|		No, it was a surprise visit |_|



		

		Project Contact

		You Name

(Asha volunteer conducting the visit)



		Name

		[bookmark: Text1]Sindhu Kashyap

		[bookmark: Text2]Ankit Kumar 



		Address

		[bookmark: Text5]

		[bookmark: Text6]     



		Phone(s)

		[bookmark: Text11]     

		[bookmark: Text12]     



		Fax

		[bookmark: Text13]     

		[bookmark: Text14]     



		E-mail

		[bookmark: Text15]sindhukashyap@gmail.com

		[bookmark: Text16]kumar.ankit351@gmail.com








PART A: Particulars about the organization and its environment



		1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

[bookmark: Text48]Community development 10%	Education 20%	Health 10%

[bookmark: Text49]Other 60%  (please specify) Life Skills and Career cunselling



		2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?

[bookmark: Text20]For project manzil of Etasha, there are group of 5 counsellors with a sitting counsellor in each school. 







3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)



		Organization

		Objectives of the organization



		[bookmark: Text21]     







		[bookmark: Text22]     



		[bookmark: Text23]     







		[bookmark: Text24]     



		[bookmark: Text25]     







		[bookmark: Text26]     











PART B: The organization and the community it serves

(Information to be gathered from parents and children)



		[bookmark: Text27]1. Approximately how many families live in the area? No data directly from NGO. It’s a big community in Sarita Vihar



		2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)

[bookmark: Text28]Mostly Daily wage earners



		3. At the time of enrolment, does the school ask for the names of both parents?

[bookmark: Check10][bookmark: Check11][bookmark: Check12]Yes |_|		No, just the father’s name |_|		No, just the mother’s name |_|



		4. How often do the teachers meet the parents?

[bookmark: Text29]During Parent Teachers meeting which happens in the school they are working with.



		5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)

[bookmark: Text30]Nothing specific as such.



		[bookmark: Check1][bookmark: Check2]6. Are there any Government Schools in the area? 		Yes |_|		No |_|



		[bookmark: Text31]7. If yes, how far are the Government Schools from the community?      



		8. Why did the parents choose this school over the Government School?

[bookmark: Text32]     



		[bookmark: Text54]9. When you visited, how many children were present in the class? 35

[bookmark: Text55]What is the regular class strength?      

Comments:      



		10. Do the children seem to enjoy coming to school?

[bookmark: Text56]Yes











PART C: Project particulars

(Information to be gathered from students and staff)



		1. What is the mode of teaching in the school? (Check the appropriate choices)

[bookmark: Check3][bookmark: Text44]A. Formal (State Board, Central Board etc.) |_|	till what class?      

[bookmark: Check4]B. Non-Formal Education (NFE) |_|			do the students also attend formal school?

[bookmark: Check5]C. Vocational |_|

D. Other  |_|. Please specify Life Skills and career counselling



		2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

     



		3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

[bookmark: Text43]     

[bookmark: Text50]If none do, does the project plan this for the future?      



		4. If Non-Formal Education, does the organization create its own study material (books, games)?

[bookmark: Text42]Yes, they have a holistic hindi medium content for the career highway classes and life skills classes 





		5. If C (Vocational), what do the children do after they finish training?

[bookmark: Text33]     



		[bookmark: Text51]6. How many staff or volunteers are recruited from the community? None

[bookmark: Text34]How many of the staff are women?       



		7. How many teachers have left the school in the past one year, and why?

[bookmark: Text35]     



		[bookmark: Text45]8. How many new teachers have joined in the past year?      





		[bookmark: Check6][bookmark: Check7]9. Does the organization train the teachers? 		Yes |_|		No |_|

[bookmark: Text52]If yes, how do they provide the training? They provide initial training or session for them to work in a cohesive way and to increase the amiability of teachers and counsel them to treat or make students learn in a better way.  A more comprehensive program of teacher training and counselling is being made for next year.



		[bookmark: Text53]10. How much is the staff paid?      

Is it on par with the salary paid to the staff in the Government schools? 	Yes |_|	     No |_|











PART D: Financial resources of the organization

(Feedback from the person conducting the site visit)



		1. Do you think the proposed amounts in the budget are reasonable? 	Yes |_|     No |_|     Maybe|_|





		2. Are all items covered in the budget? 	Yes |_|     No |_|     Maybe|_|

[bookmark: Text39]Comments:      



		3. Is there anything you think should be added or removed from the budget?

Yes |_|     No |_|

If you recommend any changes to the budget, please explain your reasons for this.

[bookmark: Text40]If organization needs to expand from current 5/6 schools to a higher number ( considering the support of the government, fund addition with proper plan of expansion will be a plus. Similarly , there has been a growing need of including spoken english classes for stiudents. This will also need extra budget for carving out a comprehensive plan either with external support or by internal staff ( additional hired ones).



		4. Did you discuss the proposed changes with the project? If so, please describe their response.

[bookmark: Text46]     













PART E: Comments

(Feel free to attach documents if necessary)

[bookmark: Text41][bookmark: _GoBack]A descriptive site visit document attached separately: Etasha Manzil Site Visit November 3 2018
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Q & A with the beneficiaries of Project Manzil



12-year-old Anubhav, Class VII

[image: C:\Users\HP\Desktop\Appreciation letters CDC2\IMG_7621.JPG]

Q. Which sessions have you had so far and what were they about? 

Ans: I have had three classes so far, one on how we should work together with other people, one on what we can do when we get angry or feel like crying and another on understanding our strengths and weaknesses.



Q. Which class was your favourite?

Ans: I liked the class where we learned about working in a team. It was fun and we had to make a bridge out of tape and newspaper. I also liked the class where we talked about the things that we are good at. 



Q. Is there anything specific that you have learned from the sessions that is helping you? 

Ans. I learned about ways that I could control my anger like stepping outside, counting till 100 and waiting till I calm down.  I tried this the other day when my sister was playing badminton and not studying when she had an exam the next day. She wasn’t listening to me and I was getting angry but instead of shouting at her I tried to explain to her nicely and it worked. If someone shouts at me, I try to think about why they are scolding me. But if I am not wrong, then I tell them that it wasn’t my mistake.



I have also understood my weakness. One is that I struggle with Maths. I don’t really understand things properly the first time but I have to study this subject, so now when I give myself more time and try things a few times so that I understand better. 

Q. How do you think these sessions will help you?

Ans: We are having these classes so that once we finish 12th we can know more about ourselves and about what type of job we can do.



13-year-old Gulshan, Class VIII

[image: C:\Users\HP\Desktop\Appreciation letters CDC2\IMG_7619.JPG]

Q. Which sessions have you had so far and what were they about? 

Ans: We have had two classes, one where we made a bridge in a team and another where we had to listen to our friends carefully and then complete a few tasks like following directions from a map.



Q. Which class was your favourite?	 

Ans: I liked the class on team work, because we learned that we can do all kinds of difficult things if we work in a team.



Q. Is there anything specific that you have learned from the sessions that is helping you? 

Ans: We see things like team work, and being a good friend who listens in movies also, but we don’t do them in real life. I learned that I should listen to my friends and pay attention to what they are saying. It’s irritating for them if I’m looking somewhere else when they talk to me. I should also behave in a way that they can trust me and that I can also trust them.



Q. How do you think these sessions will help you?

Ans: I can now work in a team and listen to people carefully. 



13 -year- old, Sachin Kumar, Class VIII



Q. Tell me about yourself

I am in class VIII. There are five members in my family. I have an older sister and a younger brother. My father is a compounder at a hospital and my mother is a housewife. We moved to Delhi six years ago. We are from Muzaffarpur, Bihar.

[image: ]

Q. Which sessions have you had so far and what were they about?

We have had almost 6 sessions. We had a class on teamwork, on listening, knowing our strengths, in one class we learnt that we should respect ourselves and each other and not fight. There was also one on taking help, where we learnt that we shouldn’t feel ashamed to ask people for help, and we should also help them. There was also one class where we could ask about the body and about sex.





Q. Why do you think you have these classes?

We have these classes so that we can know more about the world and we can make better decisions in our future.









Q. Which class was your favourite?

I liked the class on sex and the body. 



Q. Is there anything specific that you learned from the session?



A lot of things which I didn't know became clear. We learnt that girls have only X (chromosome). If a boy gives Y (chromosome) then the baby is a boy if he gives X (Chromosome) then its a girl. Nobody can choose this so it's not a mother’s fault if people don't have a son.



I liked this class because we were given a sheet of statements and we had to pick from options of agree, disagree or I don't know. One of the statements was ‘Sex is bad’ and I ticked agree. But Ma’am said this is not true. If both the girl and boy agree to do it and it is safe, it is ok. But if even one person doesn't want to do it, then it is forcing and not good. 





Another statement was ‘Periods are bad’. I ticked ‘I don’t know’ because I didn't know what periods are. Then Ma’am explained how every 28 days all women get periods. I asked my older sister about it, but she didn't know and she has not had these classes. I asked my teacher also to understand more so she said that every month the impurities in a woman’s body come out through periods and that this is natural.



Q. How do you think these sessions will help you?



I think these sessions help us to be more respectful and they clear our doubts.

[image: ]



12-year-old Momeet, VIII- C  



Q. Tell me about yourself

I study in VIII-C. My class teacher’s name is P.C. Meena. I have three brothers and I am the youngest. My father is a shopkeeper and my mother is a housewife. My family is from Moradabad. My parents came to Delhi a few years before I was born.



Q. Which sessions have you had so far and what were they about?

We have had many sessions on being respectful, knowing our strengths and taking help from others.



Q. Why do you think you have these classes?

So that we know about our strengths and learn how to talk to others. Also, if we get into difficult situations, we should think with a calm mind and not get angry. We should also not hesitate to take help from others and help others in turn too.







Q. Which class was your favourite?

I liked the session on giving respect.



Q. Is there anything specific that you learned from the session?

Before I would talk to my brothers rudely and I would fight with them. But in the class, Ma’am said that if I give people respect, they will respect me too. One of my brothers is in the other section and he also had the same class, so we both talk to each other respectfully now.



Q. How do you think these sessions will help you?

I know my strengths now. I know that I am a good singer, I can cook well and that I am very helpful. When my mother gets sick, I cook food at home. My brothers used to make rice and daal and I watched them and learnt how to cook too. So I can also learn things very fast.
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