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6 Month Progress Report and Fund Utilisation Report from ETASHA

Meenakshi Nayar <meenakshi@etashasociety.org> Tue, May 28, 2013 at 3:53 AM

To: Namita Gujral <namitagujral@gmail.com>

Hi Namita,

As indicated (vaguely, perhaps!!) in my previous mail, we started CSWC 60 when student enrollment reached 20, in

the hope of getting approvals from Asha. We used our General Funds and took a non-interest-bearing short term loan

to proceed with the program. The loans, internal and external, were returned when we received funds from Asha.

Trust this answers your query.

Meenakshi

On 27 May 2013 11:19, Namita Gujral <namitagujral@gmail.com> wrote:

Hi Meenakshi,

Thanks for your response, which has certainly helped me understand Etasha's operations even better. From you

response, I have more clarification of points 2 and 3 that I mentioned in my previous email - you have brought to our

attention and understanding that the remaining 3 batches are intended to intake more students to make the total #

of student around 120 at the conclusion of the project. This is satisfactory.

Can you please also clarify point no 1 mentioned below?

Thank you very much,

-Namita

On Sun, May 26, 2013 at 10:15 PM, Meenakshi Nayar <meenakshi@etashasociety.org> wrote:

Dear Namita,

Thanks for a quick and detailed response...and the compliments!!! 

We do want to be completely transparent to our donors and supporters, and take pains to give you a fairly

detailed picture.

I take your point about the address and phone numbers, and will leave them out in the future.

Your observations about the programs, dates, and numbers relate to the twin issues of cyclical availability of

youth for training on the one hand and start-and-stop nature of project funding on the other. I have briefly referred

to both in the report. Relevant excerpts are reproduced below:

"No new batches were started in April and May because a significant percentage of young people from our

target segment have enrolled in the open school or higher education through correspondence and are

busy with examinations at this time."

1.

"As an organisation, one of biggest  problems we face is the time lag between completion of a project and

approval of the next project. While we try to occupy the faculty and staff in meaningful activities such as

conducting surveys and design and development of new programs.....

2.

Having set up Centers in the community, we have to offer programs continuously, whether we have funding

commitments from donors or not. On the other hand youth are available at different periods. For example, right

now with the examinations over, we are working at full capacity, and have waiting lists of students who can be

enrolled as soon as any existing batch finishes. So, in the period when there are no committed funds, we take

bridge loans from local supporters and use them till funds come. 
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As for the balance target of 71 trainees (120 minus 69), we are fairly confident of being able to cover within the

project period

Trust the above answers the issues raised by you.

Will be happy to respond to any further queries from you or any of the other chapter members. I do hope you will

take up the the issue of longer term commitments.

Thanks and regards

Meenakshi

On 23 May 2013 10:17, Namita Gujral <namitagujral@gmail.com> wrote:

Dear Meenakshi,

Thank you for sending your progress reports. From my initial readings, I understand that you have substituted 2

CSWC batches (originally proposed for 20 students per batch) with 1 batch of CPCTT 1 (current students

enrolled 9) and 1 batch CODE 5 (current students enrolled 16). Given that Etasha is in the best position to

understand and implement the most appropriate programs and curriculum based on student and industry

needs, we congratulate you on on starting these wonderful initiatives.

I have a few initial questions on certain information highlighted in the report. Appreciate you clarifications on

these. I have also shared the report with chapter members and invited their further questions. I will forward

those to you as well if they appear.

1. The table showing students profile, with regard to the first batch shown - CSWC 60 - I notice that the period

of training for this batch was 19 Oct 2012 through 25 Jan 2013. Since Asha funding was received in late

Nov/early Dec for batches starting post Dec, have funds been applied for this batch retroactively?

2. From you funds utilization statement, it appears that running these 3 batches (1/2 of the total annual

batches) has resulted in a deficit (of Rs 1,41 ,540). Just want to make sure that Etasha is comfortable, given

that the second installment will now be used to cover for this deficit as well as implement 3 more batches.

3. Per the original proposal, Asha has funded for a total of 120 students. With the CPCTT and CODE programs,

the student enrollment has gone down from 40 to 25. Does this imply that the remaining 3 batches will make up

for this, meaning the next 3 batches will now enroll 75 students [60 (@20 students per batch) + 15 (shortfall

from previous)]. Can you share more information on your strategy going forward?

I must compliment you on your thorough and very informative progress reports. We really appreciate Etasha's

professional etiquette, in addition to all the work it does. I would suggest that we leave out student addresses

and phone nos from the table, since this report becomes public information once put on our website.

I have also made a note of your request for longer-term funding and will be happy to discuss this with the

chapter members. However, our Asha policy so far has been to fund projects for one year at a time. I can

inquire if we can take it on a case-by-case basis.

Thanks in advance for the clarification. I wish you a good weekend.

Regards,

Namita

On Tue, May 21, 2013 at 5:15 AM, Meenakshi Nayar <meenakshi@etashasociety.org> wrote:
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Hi Namita,

I'm attaching the following for the Period December'12 to May '13:

Six month Progress report 1.

Funds Utilisation report  2.

Trust everything is in order and as per your formats/requirements

Please confirm receipt.

Meenakshi Nayar

ETASHA Society

E 48 Greater Kailash Enclave II

New Delhi

India 

 

M:   +91 11 (0) 9810128687

T:    +91 11 (0) 29221320 / 21 / 22

F:    +91 11 (0) 29213319

E:    meenakshi@etashasociety.org

W:   www.etashasociety.org
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