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To: Meenakshi Nayar <meenakshi@etashasociety.org>

Cc: Asha-SF Projects <sf.projects@ashanet.org>

Dear Meenakshi,

Thank you for sending your progress reports. From my initial readings, I understand that you have substituted 2

CSWC batches (originally proposed for 20 students per batch) with 1 batch of CPCTT 1 (current students enrolled 9)

and 1 batch CODE 5 (current students enrolled 16). Given that Etasha is in the best position to understand and

implement the most appropriate programs and curriculum based on student and industry needs, we congratulate you

on on starting these wonderful initiatives.

I have a few initial questions on certain information highlighted in the report. Appreciate you clarifications on these. I

have also shared the report with chapter members and invited their further questions. I will forward those to you as

well if they appear.

1. The table showing students profile, with regard to the first batch shown - CSWC 60 - I notice that the period of

training for this batch was 19 Oct 2012 through 25 Jan 2013. Since Asha funding was received in late Nov/early Dec

for batches starting post Dec, have funds been applied for this batch retroactively?

2. From you funds utilization statement, it appears that running these 3 batches (1/2 of the total annual batches) has

resulted in a deficit (of Rs 1,41 ,540). Just want to make sure that Etasha is comfortable, given that the second

installment will now be used to cover for this deficit as well as implement 3 more batches.

3. Per the original proposal, Asha has funded for a total of 120 students. With the CPCTT and CODE programs, the

student enrollment has gone down from 40 to 25. Does this imply that the remaining 3 batches will make up for this,

meaning the next 3 batches will now enroll 75 students [60 (@20 students per batch) + 15 (shortfall from previous)].

Can you share more information on your strategy going forward?

I must compliment you on your thorough and very informative progress reports. We really appreciate Etasha's

professional etiquette, in addition to all the work it does. I would suggest that we leave out student addresses and

phone nos from the table, since this report becomes public information once put on our website.

I have also made a note of your request for longer-term funding and will be happy to discuss this with the chapter

members. However, our Asha policy so far has been to fund projects for one year at a time. I can inquire if we can

take it on a case-by-case basis.

Thanks in advance for the clarification. I wish you a good weekend.

Regards,

Namita
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