
Q&A with project after May meeting. 
 
 - Do you have some details of how the community radio program works and how you plan to use it 
for Science education? 
The community radio has team which telecasts programs relevant to community for 30 min 
everyday. So as a part of Vignyana Vahini we plan to have some awareness programs along with 
short science talks and quizzes for the students. The community radio can presently reach at least 15 
Government High schools in the taluk. Last month we had a program on the support available to 
students who have passed in SSLC. 
 - The personnel cost seems to have increased more than 10% - for example the program manager 

honorarium is Rs. 15,000.  While that is probably very reasonable in NGO/development work 

world in India today, for Asha that is typically high.   I just wanted to understand the motivation 

behind the increase.   For the additional personnel positions have people been identified? 

The role of the Program Manager has be so far on a part time basis. With the addition of the HPS 

Component and increase in the number of activities in High School activities, it was decided that the 

Program Manager has to be here on a full-time basis. Hence, the salary was fixed at Rs.15,000. The 

additional personnel for the post of Program Coordinator will be appointed soon.  

- Overall, the costs seem to have gone up significantly.  I think this is because the number of schools 

covered has gone up, and so there are more vans, etc.  For example van expenses are 2.5 times 

higher in this budget.  

The overall travel costs are including both the High School and Higher Primary School components. 

Even the expenses for the fuel have become significantly higher resulting in an increase in the rate 

per km.  

- There has been a 40% increase in the number of students choosing Science stream.   That is a 

significant increase.  Can you share the raw numbers?  Actually, if you have the numbers for that 

whole table that will be useful.  For example participation has only gone up by 9% - but then maybe 

participation was very high in the first place. 

The baseline survey showed that 126 students had opted for the science stream which increased to 

184. We are to repeat the survey in the month of July to get the figures for this year. So far, we have 

consolidating the admissions of only Science stream. Now we plan to do a complete admission 

survey. 

- I think the libraries are still in the van itself?  How are the books/CDs/DVDs used? 

The libraries are in the van. Presently they were kept open for reference during the school visits. 

This year we are planning to introduce a lending system. The CDs and DVDs are for the teachers 

only. They take it from us for use during the visits and return it on a later day. They make use of the 

computers / CD players to use them and show them to the kids. 

- How has the SSLC pass percentage improvement impacted the teachers' interest in participating?  
That must have been positive. 
Ya. The acceptance has increased. Now they call us up to find out when we would visiting their 
schools and also update us regularly about their requirements. 
- You had mentioned that the computers are given by the government and lie unused.  How about 
Science lab equipment - does the government provide that for the schools too?  I remember from 
my last visit teachers saying that there is no way to keep safe whatever the government provides. 



The Govt. has started providing funds for the purchase of the science equipment for the High 
Schools. Maintenance of the available equipment has always been a challenge. To some extent this 
has been solved by KSTA which provides the 'Lab in Box' equipment which comes properly 
encased. Easy to handle and store. 
 - Has the government financially supported anything yet?  Just wondering, I know that is very 

difficult.  You mention KSTA supported training in the last quarterly report, is KSTA governemt or 

a private organization? 

KSTA is a Govt. body. We have been approaching them consistenly through various proposals. Last 

year they supported us to the tune of Rs.70,000. 

 


