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Teachers programs 
 

Praveen is now the head of all education activities and Deputy CEO of SVYM.  He has started programs 

to focus on teachers.    First is the new budding teachers program in Mysore.   Students would stay at 

the SVYM facility in Mysore for 9 months, and be exposed to a variety of educational activities, training, 

and expert lectures.  The idea is to try to address everything that is not working in the standard 

curriculum and functioning in D.Ed and B.Ed colleges.   D.Ed and B.Ed colleges across the state currently 

churn out graduates who are steeped in rote memorization and do not know the basics themselves.  

VTTRC also has faced some quality challenges, and not all graduates are significantly better than 

graduates from other colleges.  In the new, updated, budding teachers program designed by Praveen, 

students would be immersed in an environment that will stimulate them and provide opportunities to 

learn to think critically, absorb new ideas, reflect on the point of education, and become well-rounded 

individuals and future teachers that society desperately needs.  He sees this as a way to completely 

break away from the challenges of D.Ed and B.Ed colleges which have largely failed to graduate teachers 

who can think for themselves and not just follow the rote memorization path. 

Some of these ideas have evolved from his work with Mobile Science Van and VTTRC (funded by Asha 

San Diego) projects. 

In addition to the opportunities to learn in this program, students (future or young current teachers) get 

a generous Rs. 6000 (or so) stipend, which is an additional incentive. 

This program was initiated in July this year.  The initial focus was VTTRC students, but Praveen also 

advertised the program across the state.   In the first year about 75% of the students admitted into this 

program were VTTRC students, the remaining folks were aspiring teachers and teacher graduates from 

other college across the state.   Two were students with disabilities (one was blind).  There was an 

entrance exam to assess some baseline capabilities, a few VTTRC students failed this exam and were not 

admitted (however, most passed and were admitted). 

Over a period of several weeks I had an opportunity to interact with the students. 

(1) A teacher training program where the experts were government school teachers from the 

Mobile Science Van project:  It has been particularly heartening for me to see that some of the 

government school teachers have really blossomed into excellent resources persons for other 

teachers.  They have broken the shackles of rote memorization, and are making fast progress 

towards becoming extremely valuable resources in the community.  The government already 

invites them to conduct a number of workshops for other teachers.   SVYM also invited them for 

a one-day workshop on teaching Math for the budding teachers.   The budding teacher students 

were engaged and interested throughout the workshop, though largely passive.   Some pictures: 

https://photos.app.goo.gl/VvwmSKxRVV9F1V9E6 



(2) About 3 weeks later I held a class for the students and interacted with them over lunch.   My 

goal was to lead them, through discussion, to what I believe the point of education is – to learn 

how to learn.   In the course of an hour they warmed up to me, and two incidents stand out.   (a) 

When I denounced textbooks for being out of touch with real life, a student pushed back saying 

that she did find that textbooks were connected to real life.   We had a good discussion on the 

topic, and I was happy that she did not just accept what I said but had her own thoughts and 

pushed back against points I made that she disagreed with.   This is the beginning of critical 

thinking.  As we ended the discussion I thanked her for pushing back, asking questions, and said 

this was exactly what she should encourage her students to do.  (b) Another student showed 

initiative in answering questions, and his answers had the beginnings of originality.  I felt, as I 

often have in other projects, that the damage done by rote memorization can be reversed by a 

well thought out program that encouraged them to become thinking individuals.   In one month 

some students had moved from being passive to articulating their opinions. 

(3) A few weeks later I was a guest at an event that released a tribal dictionary in the Jenukuruba 

language.  (This is a language spoken by one of the tribal groups in the area.   This was an Oracle 

funded project, and I was very happy to see the tribal dictionary as the outcome.)   Several of us 

spoke at the book release function.   The girl student in (2) was the student representative who 

spoke.  She spoke courageously in front of a large-ish audience, attributing her courage to her 

experiences from the budding teachers program.   She specially referred to the incident in (2) 

when I had encouraged her ask questions, and said she had felt empowered to ask more 

questions, and to believe in her opinions.   I was thrilled that she remembered.   Once again, I 

felt that the damage of rote memorization can indeed be undone. 

Praveen believes that we can create such teachers who are able to think for themselves, and they 

become seeds of change in various schools in society. 

While I applaud these bold ideas for teachers, I have some concerns.   The major concern is dilution.   

When some really good teachers are put in a bad system, they often change for the worse.  It is hard to 

keep the motivation and interest going if you are the only good teacher in a bad system.   If the 30 

students in the budding teachers program are spread out across the state, they are not going to be able 

to support each other that much, they will be motivated for a while and then the impact of the program 

will die out.   My preference would be to focus on teachers in a specific geographical area, such as HD 

Kote taluk, where Asha is already funding several interventions (like the Mobile Science Van project).   

Praveen feels that it is much harder to intervene with senior teachers (he is probably right) and we can 

have a lot more impact by working with young, new teachers.   That made me think whether we can 

focus on new recruits in HD Kote taluk so that teachers can be in the same geographical area after they 

leave the budding teachers program and support each other.  But HD Kote taluk government schools 

have not hired a teacher in two decades and are not likely to hire for several more years, any 

organization would have limited control over where the teachers from the budding teachers program 

are employed. 

Praveen would like to continue this new budding teachers program, focus overall on teachers, and focus 

on interventions at the DIET level.  (DIET is the government run District Institution for Education and 

Training.   There is one in every district.  It conducts training programs for government school teachers 

and in some cases – after heavy NGO involvement – has a resource center for teachers.)   



 


