Conference call with Namma Bhoomi program director, Shivanand Shetty, on 7/22/2010. 

Volunteers: Manan, Akhila, Madhav, Divya & Prathibha

Details below:

Asha-Madison : 

From the documents and website information, we have learnt that the organization focuses on kids of migrant laborers. You must be getting a lot of applicants every year. How do you decide on admission?
NB : 

Yes, we constantly receive applications and appeal for help , definitely more than we can support. We review every case thoroughly & take only in the children that need most help.  Of late, some orphans are also brought in by the local police. These can be disabled children who are abandoned on the Konkan railway trains. Then, we have kids who have gotten into trouble with the authorities at a young age but do not belong in the jail. We cannot turn our back to some of these kids & we keep working on more funding sources & donations. We are extremely grateful to one of our donors who is flexible & works with us based on our changing needs throughout the year. This is one of the reasons we want to extend the campus. 

 

Asha-Madison : Has any work begun for the new campus?
NB : Yes, we have acquired the land near the school and are raising money for the building & facilities. It's a big project.. involves a lot of money. When it is ready, we can take in at least 100 more children. 
 

Asha-Madison : Do any of the children who have studied here come back & help out?
Yes, few of them come back regularly & help with training. They serve as a source of inspiration for others - it's good for the a child , who has been through lot of difficulties and/or abuse to see how things can change for someone like them. One of the girls is doing very well. She has a stable job and lives on her own. Examples such as this are encouraging for the teachers & the organization as a whole. 
 

Asha-Madison : How do the children adjust to life on campus & after leaving the campus?
Some take a while to respond since they have been through a traumatic situation at home or have been abused. We provide some kind of counseling & give them time to adjust before getting them into vocational training. Others get into the program within a couple of weeks. There are all kinds...the living quarters and other facilities are very basic. These kids come from poor families. All we aim to do is teach one trade that can earn them a living and also teach some skills for daily living.
 

Asha-Madison : please elaborate on the everyday life skills..
in addition to learning a trade such as carpentry or tailoring, the children learn to cook, clean..even ride a bicycle, climb a tree, socializing in a group, etc - things that will come handy once they leave the campus & live on their own. We are quite self-sustaining in our energy & food needs. We have a garden to grow vegetables, a cowshed for the milk & also manure for biogas. Then, we do rain-harvesting for non-drinking purposes. All this also is an education.
 

NB : inputs on the training & the products..
Based on the background & interest, instructor availability & class size, we determine the training given to each child. Some of the results of the class are sold in our own store, Namma Angadi, located in the admin building. Few children come back years later as one-time or part-time trainers. We help most of them to get a start & find jobs in the local community.
 

NB : inputs on  review:
School already prepares progress reports on a regular basis. We agreed upon having a monthly conference call ,once the funding begins, in addition to reports & maintain the communication.
 

Shivanand expressed concern about the time that has lapsed since the site inspection in 2009. We explained how this is the team's first project and we are learning along the way. The team is determined to complete all the procedures by the end of the year.
An invitation was extended to all volunteers to visit the school when they are visiting family in India.
We ended the call with assurance that Manan & Prathibha will be in touch & complete the required documentation and follow-up visit.
