Report of the Field Visit to Nirmal Jyothi - A Project by ICID, funded by ASHA New Jersey

Project Steward Information (Asha volunteer responsible for the project at the CO chapter):
Name: Mr. Sashi Venkatesan 
Address:
Phone Number(s):
Fax:
Email:
Site Visitor�s Information:
Name: Manish Mudaliar 
Address: SAATHII, 2nd Floor, Sai Ashish, SBI Colony, Raj Nagar, Nagpur, Maharashtra, India
Phone Number(s): 91 712 2583889, 91 9096948180
Fax: 
Email: manish.cnc@gmail.com
A) Preparation before visiting the Project
You should be able to collect the following information from the Project Steward
�         Project proposal
�         Past correspondence with the project
�         Any specific information that the project steward is looking for, from the site visit. 
You also need to have some understanding about Asha for Education and our mission. This will help you to tailor your site visit in a more fruitful manner for Asha. You can get detailed information about Asha for Education from our web site at http://www.ashanet.org
Please study all the given material well and have a copy of the original or modified project proposal with you before going for the site visit. It will be good if the volunteer can spend some time going through past correspondence. 
Our Project Steward will help you out in getting any information you need for the site visit. But in case you could not contact the project steward, please contact any of Asha Colorado volunteer for further help or write us at ashacolorado_projects@yahoogroups.com
Usually we recommend a surprise site visit.� But, if there is information required from the project contact like directions etc, feel free to contact them.
We also encourage you to talk individually to some students and teachers. From the students, you can gather how well they are taught and from the teachers, you can gather how motivated they are to teach. You could, for example, test basic arithmetic and reading/writing skills of the children to see what they know. 
We also strongly encourage you to fill out this document rather than showing it to the project contact in India and asking them to fill it out.
If possible, we recommend getting photos/videos of the project being visited.
The organization should be studied carefully.  
if the organization is running many centers and it may not be possible for you to visit all of them, visits should be made of centers randomly selected by you rather than letting the organization show you centers of their choice. Organizations are known to run their sample centers, which they would prefer to show to you.
Questions should also be asked of grassroots volunteers and local people outside the organization when the main volunteers (or people who run the organization) are not present to get a true picture of the state of affairs
B) After Project Responsibilities 
It would be appreciated if after the project site visit you could do one or more of these:
�         Submit a written project site visit report
�         Give a presentation in person at an Asha meeting, if possible
�         Update the project steward on the visit and your impressions
Present any photographs/video that you took during the site visit (this is greatly encouraged as your photos/video help us see and hear what is going on at the project) 
C) Doing the actual visit: 
Date: 9 August 2011
Name of Project: Care, support and educational services for the children in beggary and ragpicking
Name of the organization running the project (if different):  Indian Centre for Integrated Development (ICID)
Was your site visit planned and known to the project, or was it a surprise visit? It was planned and known to the project.
Project Contact:  
Name: Herald D’Souza
Address: Yuvajyothi, B-145, St.Martin Nagar, Jaripatka, Nagpur - 440014
Phone Number(s): 91 712 2630615
Fax:
Email: icidindia@rediffmail.com
Questions related to Monitoring and Evaluation of a project 
Organization:
1. What is the background and commitment of people involved in the organization? Have they given sufficient thought to their work before preparing the proposal? Are they going to continue working on the issue even after Asha’s support for the project is over?
The Indian Center for Integrated Development (ICID) is an outcome of dedicated service by the founder director of the organization. Herald D’Souza, the founder director of ICID began to live with the children on the street and having seen their struggles and needs set up the care and support center and other satellite centers for children in need of care, support and protection in the city of Nagpur. 

The organization has been carrying out the intervention among the target children and the organization is committed to continue working among the Mang garodi community and children even after Asha’s support is over.
      
2.       What is the administrative structure of the organization and how democratic is it’s functioning? How is the relationship between the main volunteers of the organization (or people who run the organization) and the grassroots level volunteers?  (Grassroots level volunteers are the people involved in running daily operations, e.g. teachers, ayah’s, trainers etc.)


The organization has board members who make the decision based on the inputs provided by the director and the field staff. Once the decisions are made by the Board, it is the team led by the director implements the decision. The Director is over all responsible for the administrative and programmatic issues. He is assisted by a Program Manager who manages day to day programmatic issues. The teachers and the field work staff work along with the program manager. 

The grassroots volunteers participate in decision making on a regular basis through monthly meetings. The director is present in the meetings. The meeting is facilitated by the program manager.
3.       How many women hold key positions or play an important role in the decision making within the organization's hierarchy?  
There are eight women who work at different levels of the organizational hierarchy and they equally participate in the decision making process

4.       Are the grass roots volunteers local or from outside?
  The grassroots volunteers and staff are locals 
5. Do the main volunteers perform only administrative duties or actually spend time at the grassroots? 
The main volunteers perform both administrative as well as work at the grassroots. 

Project:
1.      If the organization runs a school what is the socio-economic background of the children

The organization does not run any formal school. But it does run non formal education centers for children. The children who benefit from the centres belong to lower socio-economic background. In Gittikhadan locality the center caters to the children of Mang-Goradi community whose basic occupation is begging and rag picking. In Tulsi Nagar locality the center provides services to the children belonging to Oriya community predominantly involved in rag picking at the central dumping yard.  In Hazaripahad locality, the center runs Kindergarten and library for the children of daily wage laborers and domestic helps. 
2.       Do the children continue their education after graduating from the school of the organization or drop out? If they drop out, how many of them do that and for what reasons? 
In the last academic year the center provided educational services to 44 children through nursery care and 21 through bridge school facility and from among them 31 of them have joined regular school. There has been no drop out reported among these who joined the regular school. 
3.       Does the organization give a thought to what will happen to the children after they leave it's school?  
The centre at Gittikhadan works towards ensuring that the children in beggary and ragpicking from the Mang-garodi community are motivated and prepared for mainstream educational system. Hence they are provided pre-school training as well as bridge school facility for the dropped outs. The organization ensures that children are admitted in the formal school at the vicinity and does regular follow up of the children admitted in the school. For the adolescent who have completed school are provided technical skills training such as tailoring at the centre and electrical and plumping training through a partner NGO.
4.       What is the distance of other schools (Govt. or private) from the school of the organization and how do they run? Why do the children prefer the school run by the organization?  

As mentioned above, the organization does not run a school but educational centre to ensure access to mainstream education, and hence the children availing pre-school and bridge school facility are enrolled at the Municipality managed school in the locality. It is situated within half a kilometer from their residence. 
5.       If it is a Non-Formal Education (NFE) center being run by the organization how many of the children attending this program go to other formal schools in the area? (This question should be asked to the children and not the teachers or the volunteers of the organization.)  

 
Please refer the answer in question number 2.
6.       Which are the other funding agencies giving money to the organization and for what programs? Ensure that the organization is not receiving all the money for the same program from two different sources. 

Presently the organization manages street children shelter and care and support centre at Jaripatka, educational support to children in Tulsiwada (situated next to the central dumping yard) and non formal education and technical training centre at Gittikhadan. All these programs are funded through individual donations and local contributions. 

7. What are the daily school hours? How many days of the month/year is the school open?

The centre functions for 8 hours a day (from 10 am to 6 pm) for six days in a week. On an average the centre works 26 days a month. 
Teachers/Volunteers:
1.       What is the teacher student ratio? 

The teacher student ratio in different facilities is as follwed:

· Balwadi (pre-school) – 2 teachers for 52 children registered (The balwadi functions in the morning hours)

· Bridge school – 2 teachers for 31 students (the bridge school functions in the afternoon)

· Tailoring classes – 1 teacher for 23 students (the teacher manages students in two batches at different timings – The students are enrolled in training programs like tailoring, painting and embroidery )

· One part time coordinator coordinating the program
2.    How many volunteers/teachers are from the local community?

All the four are from the local community.
3.       What is their level of education?(Most of them are graduate or 12th standard pass etc.)

· Ms. Chhaya Gurav (Coordinator) – Has completed MA (Psychology), MSW

· Ms. Sushma Warthi (senior teacher) – Has completed  MSW, MA, BEd

· Ms. Jemma (junior teacher) – Has completed  12th grade of school and has diploma in Montessory method of teaching

· Ms. Deepika (Tailoring teacher) – Has completed 12th grade of school and has done certificate course in fashion designing and tailoring
4.    What is their professional background? (Working as a teacher from long time, or have teaching experience or some kind of training, or housewife and volunteering first time etc.)

· Ms. Chhaya Gurav has five years of  experience in working with children in difficult circumstances

· Ms. Sushma Warthi has  one and a half years of teaching experience

· Ms. Jemma has been in the teaching profession for four years

· Ms. Deepika, the tailoring instructor has more than Nine years of experience in teachings tailoring, embroidery and craft to young girls 
5.   What it the motivation for them to work here? 


The team members are highly motivated even though they receive smaller remuneration.  The change that they see in the children and the community at large motivates them to continue workings amidst all challenges.
6.       How long have they been with the organization/project?


Ms. Chhaya has been with the Organization for the past five years, Ms.Deepika, for the past seven years, Ms. Jemma, for four years and Sushma for three months.
7.   Have they committed personal finances to the project? 
No
8.    Where do they live, and what is the commute time to work here?


They live within 6 kms radius of the centre. 
9.  How much are they paid, is it at par with other similar projects in that area?

The coordinator is paid Rs.3000 (partial salary), the senior teacher is paid Rs.5000, the tailoring tutor Rs.5000 and the junior teacher Rs.2000. 
10.  Are they satisfied with their salaries?

The staff at the center are satisfied to certain extent
11. How many teachers/volunteers have left the project in the previous year? Why?

One teacher was shifted to another program for greater efficiency 
12. How many new teachers/volunteers have joined in the previous year?
One
13.   Does the organization train the teachers? If yes, how do they provide the training?

Regular workshops and review meetings are organized for the team members on child right and child related issues, documentation and other relevant topics to enhance their capacity. I have been a resource person to train the staff in one of their training. 
14.  How many volunteers are paid and how many are unpaid volunteers?
Four team members are paid while 6 volunteers are unpaid. These are students from the social work college placed with the organization for a year for field work. 

Students: 
1.   When you visited, how many children were in the classroom?

During the visit there were 42 children in the center
2.  What is the girl boy ratio? 


There were 12 boys and 30 girls. 
3.   What is the regular class strength?


Regularly 42 children attend classes but 52 children access other facilities and services from the centre.
4.    Do the children seem to enjoy the school?

Yes, as the learning is activity based. But I do observed that the classrooms needs more visual materials such as charts and pictures to make the environment more child friendly.
5.   What are the other activities they do outside of school hours?


The children have toys and indoor games. They also play out door games. They read books and participate in life skill education.
6.  What is their motivation for attending the school?


Along with activity based teaching, the centre provides the facilities of health, hygiene, nutrition, toys and games that attract children to the centre. 
7.   Does somebody try to convince them not to drop out? If so, how and how much success have they had in prevention of dropouts?


The team members regularly make family visits and interact with the parents and emphasize the importance of education. The teachers interact with the parents and children also through monthly parent-teacher meetings. The center has been successful in preventing drop outs to 70 percent. 

8.   How far do the children have to travel to attend school?

The school is situated within 500 meter radius of residence.
9.   What do other children of the same age in the community do, that don’t attend this school?


Children who do not go to school primarily are involved in begging and rag picking. Few of them spend their time caring for the younger siblings and others are working in petty shops.
10.  Why do they not attend this school?


Often these children accompany parents to begging or rag picking. The parents too do not perceive the importance of education even after sensitization. Children also lack proper motivation from their parents.  
11. Do they attend another school in the same area? 


NA
12.  Are you able to accommodate all children who want to join? If not, how do you select? (What admission criteria do you use?) 


The centre is able to accommodate all the children who want to join and access services provided at the center
13.   Have you made attempts to increase intake of students? If so, how, and how successful has it been? If no, why not?

Primarily the cantre caters for the Mang Garodi community. But the teachers regularly visit other two communities in the neighborhood – Wadar and Gond communities and try to convince parents to send their children to the school. The centre is working towards inclusive education. Including other communities along with the Mang Garodi will ensure better social acceptance of the children in beggary and their parents. 
14.   Can we get a copy of the school roster and attendance records and progress reports?

The scanned copies of the attendance records are attached with this report
15.   Does the school have toilets that the children can use?


Yes, the center has two toilets for children’s use. 
16.  Can you describe a typical day in school for the students?

      The centre opens at 10 am. The teachers visit the communities and encourage children to come to the centre. Some of the children take bath at the centre. At 10.30 am the kindergarten class begins with national anthem. The children are taught action songs, Hindi and English alphabets, storytelling, activities related motor skill development, etc. At 12 noon the kindergarten closes. 

From 10 am to 12 noon the bathing facility is available for the children.

At 12.30 pm the children are provided with supplementary nutrition.


Vocational training is conducted from 10.30 am to 5 pm. The students are taught tailoring, embroidery, painting and mehendi classes. 


Bridge school begins at 2 pm. The children are taught as per their classes and related subjects with focus on the subjects that student find them difficult. The bridge school closes at 4 pm. 


From 4 pm to 4.45 pm the teachers are involved in documentation.


From 4.45 pm to 5.45 pm the teachers visit the communities.


At 6 pm the centre is closed. 

17.  If the school has records of school-administrated tests, can you take a look at it and give your comments about how students are performing?

The students are showing significant improvement in their learning. The scanned copies of the records are attached herewith.  
Local people/parents/community:
1.  What is the relationship between the local people and the organization at the work location? 


The centre is situated near the target communities. There is a good interaction between the teachers and the community members. The relationship is cordial and friendly. The parents of the children often visit the centre.  During the visit, there were number of parents and the volunteer interacted with them. 
2.  What is the extent of involvement of the local people in the organization's work?  


The records indicate that there is good participation of the local people in the programs of the centre. The regular parent teacher meeting minutes indicate good participation from the community in the program.
3.   What opinion do the people of the area have about the organization?  


The people appreciate the work of the centre with the children and community. They sense the change among their children related to discipline, learning, health and hygiene. 
4.   Do the local people contribute their time, effort or money towards the organization's activities? Does the organization have a social support base in the area? 


The Organization has community based volunteers who support the centre during the programs. But as they are economically poor they do not contribute financially for the program.

Infrastructure:
1.   How much of the infrastructure and other resources, like vehicles, are being used by the organization and how much of it lies underutilized? 

The infrastructure at the disposal of the organization is well utilized. 
2.  Are the buildings permanent or temporary constructions?


The buildings are of permanent construction
3.   What is the current physical condition of the buildings?


The current physical condition of the buildings is very good.
4.   How big are the classrooms? How many children do they house?


The classrooms have the capacity to house up-to 70 children at a given time. There are two class rooms with space of 400 sq.ft. each. The centre has a play room of 100 sq.ft., staff room of 100 sq.ft, and a hall of 300 sq.ft. 
5.   What is the geographical location of the project? Is the construction done keeping local conditions in mind, or is it a generic concrete structure?


The center is located amidst the target community and it is built keeping in mind the local conditions. 
6.   Do they have 
· School furniture – Yes (but limited)
· Water, Power, drainage, toilets – Yes 
· Sports equipment – Yes 
· Library Facilities – Yes (but limited)
· Music and other equipment – No
· Compound wall – yes 
Finance:
1.     Accounts related information. What is the salary/honorarium that the teachers get? Does it conform to the figures in the account books? 

The coordinator receives Rs. 3000 as part time honorarium, teacher receives Rs.5000 , tailoring tutor receives Rs.5000 and  junior teacher receives Rs.2000.

Yes, the figures conform to the account books and salary registers.
2.   What is the amount being spent on the children for snacks/food, clothes, etc., according to the budget and whether it conforms to the real situation? 

Annualy the centre spends Rs.82000 on snacks, hygine kits, toys and educational materials. The budget conforms to the book of accounts. 

3.  Do they have detailed records of past funding and spending? If yes can you get copies of that? (Copy of annual financial statements, for example)

Yes, the audited statement of accounts is attached 
4.   Do they have an annual report? Can we get a copy of that?


Yes, the annual report is attached

5.  Any budget related questions?

None
Others:
The volunteer visited on 9 August 2011 and interacted with the children of the Kindergarten, the children studying in bridge school and the adolescent girls learning livelihood skills. The volunteer also reviewed and cross verified the registers, reports and financial statements.  

The volunteer also interacted with the parents and one of the parents suggested that the centre should be equipped with one or two computers where the children can learn. The volunteer has communicated this request to the ICID director. The centre is abuzz with children participating in various programs. Two suggestions based on the observation: i) the class room needs to have more colorful charts and pictures to create a child friendly learning experience; ii) the library books are to be catalogued and placed in a safe cupboard. 

The team at the centre has very good rapport with the children and the community and their efforts to educate and mainstream the children in beggary and rag picking, despite all the challenges, is commendable.
