


 Consists of a boys’ shelter (Aman), girls’ shelter
(Aanchal), and day center (Aangan)

* Provides safe recreation, warm meals, bathing
facilities, tutoring services, and vocational training to
children in the area

* Kids in the 24 hr shelters attend a full-time public
English-medium school in the area

* They are supplemented with tutoring and vocational
training based on their interests



Aman

Boy’s 24 hr Shelter

Asha has been funding for the past 2 years

Provides meals, tutoring, vocational training, shelter, medical
treatment, bathing facilities, theater-training

They go on field trips
Vocational training includes funding computer courses

Boys undergo traditional schooling; a regular public English medium
school

— Study at the Life Centre Academy in Dhaula Kuan, New Delhi
Currently houses 15 boys, ages 6- 15 years old

— Maximum capacity

—Some overcoming alcohol and drug addictions

— From “broken families”

2 full time staff members

— Regular tuition classes at the center with Ms. Papia Das

Recently acquired financial support from the US funding organization
iPartner



Aanchal
Girls’ 24 hr Shelter

Houses 10 girls currently

— full capacity

Run since October 2010

Aim to reconcile the girls with their families
All girls go to a regular public school

Girls are given informal education, counseling, a place
for pursuing hobbies, traditional education as well

Girls are chosen after field work and approved by child
welfare organizations to live at Jamghat

Recently acquired support from French funding
organization CODEGAZ at the beginning of 2011



* Supported by the Max India Foundation

* Provides daytime shelter and...
— meals
— tutoring
— informal education
— recreation
— medical services and vaccinations
— bathing facilities
* 9AMto 6 PM
 Formal and non-formal educational opportunities
* Activities; Games; Workshops; Arts; Sexual education; Literary activities

e Jamghat strives to enroll these children in regular schools or the National
Institute of Open Schooling

* These children live near the Jama Masjid, and either live in the slums or are
homeless



 Make and sell bags, purses, wallets

 Meant to provide vocations to the kids, as well
to allow for Jamghat's self-sustainability

e Children learn how to stitch, part of their
vocational training

—Two girls from the Aanchal home have been trained
to work here




Jamghat’s Social Awareness Work:
Night Walk

* Occurs in the spring, in March

* Faciliates awareness and understanding of the
plight of children living on the streets

* Latest Night Walk also distributed blankets to
the homeless in the Old Delhi area:

PICTURESchttps://www.facebook.com/media/set/?
set=a.1755083205226.99152.1483336034&type=1



https://www.facebook.com/media/set/?set=a.1755083205226.99152.1483336034&type=1
https://www.facebook.com/media/set/?set=a.1755083205226.99152.1483336034&type=1
https://www.facebook.com/media/set/?set=a.1755083205226.99152.1483336034&type=1

Current Sources of Funding

 The Asha St. Louis chapter

— Stated they were considering giving up to $10,000 for the
Aangan Day Shelter

— Showcased Jamghat at a donor dinner and accumulated this amount
* French funding organization CODEGAZ began

extending support to Aanchal Children’s Home for
Girls at the beginning of 2011

— Fully covers the necessary funding for Aanchal up until
June 2012

* US based funding organization iPartner began
extending support to Aman in beginning of 2011

—|Is continuing to support



Recent Developments

Jamghat had live media coverage by CNN IBN during a December
2011 Night Walk... reached out to a lot of people

— Resulted in an influx of donors and skilled volunteers

In November 2011, CODEGAZ made a video showcasing Jamghat:
http://www.youtube.com/watch?v=ekZRdimVqo6Y

In February 2012, Arbaz (12 years) and Prasanjeet (15 years)
participated in a play at the India Habitat Center in New Delhi on
“Global Warming”

End of term exams in March 2012- all children perform well
— Four boys received marks above 85%

Trip to Akshardham temple in March 2012 with tutor, Ms. Das as a
reward for good exam results


http://www.youtube.com/watch?v=ekZRdimVq6Y

Necessary Projected Funding

* They are asking for funding the boy’s shelter

* They need funding for educational expenses,
medical expenses, staff salaries, and
educational outings

* Jamghat only has funding to operate until the
end of this year (according to them)



Previous Funding from Asha Berkeley

Funds Fund Use Total Use

Disburs yniforms Tutor School school Reported
ed Travel Fees

October

2011 (our
most $56
recent

payment)

vl $3500  $331  $654 2 $500

$620 $512 $1130 $2318

$1500

Total
AILGCILGI'E $6500
Sent



Utilization of Most Recent Funds
Reporting period: October ‘11 to March ‘12

BUDGET ACTUAL EXPENSE

EDUCATION & STATIONARY
(SCHOOL FEES & $1,612
STATIONERY)

SCHOOL UNIFORM, BAGS & (not $56.64

SHOES reported)
SALARY OF TUTOR $620 $620
SCHOOL TRAVEL $620 $512

TOTAL $2,853
In US dollars
DONATION RECEIVED

LESS: EXPENSE INCURRED
IN USD $ $2,318

UNUTILIZED BALANCE $682



PROJECTED BUDGET for AMAN (OCTOBER’12 to MARCH’13)

Particuars

Education

Unit

Calaulation

Amount (inRs.)

Renmaris

School fees & stationery For 6 months, 15 15 X6 months X Rs.90,000 Funds from April to
children @ Rs.1000 | Rs.1000 September 2012,
per child available from

School uniform, Bags, shoes etc. | For 6 months, 15 15 XRs.800 Rs.12,000 GLOBAL FUND FOR
children @ Rs.800 CHILDREN
per childoncein 6
months

Salary of tutor 1person@ Rs.7000 | 1 X6 months X Rs.42,000

Rs.7000
15 children, 2 cabs @ | 6 months XRs.8000 Rs.48,000
Rs.8000 per month
15 children @ Rs.400 | 15 XRs.400 X6 Rs.36,000 Funds till Sep’12
months fromGIVE2 ASA
Quarterly, 15 15 XRs.300X 2 Rs.9,000
children @ Rs.300
per child
1 person @ Rs.8000 | 1XRs.8000X6 Rs.48,000
months
1person@ Rs.5000 | 1XRs.5000X6 Rs.30,000
(divided amongall months
three centres)
TOTAL RS 3,15,000




Funding Proposal (October ‘12 to March ‘13)

Project: AMAN - A CHILDREN'S HOME FOR BOYS

Last donation period: October 2011 to March 2012

Particulars

Unit

Calculation

Amount (in

EDUCATION

SCHOOL FEES For 6 months, 15
& STATIONERY children @ Rs.1000

SCHOOL
UNIFORM,
BAGS, SHOES
ETC.

SALARY OF
TUTOR
SCHOOL
TRAVEL

per child

For 6 months, 15
children @ Rs.800 per
child once in 6
months

1 person @ Rs.7000

15 children, 2 cabs @
Rs.8000 per month

Rs.)

15 X 6 months Rs.90,000

X Rs.1000

15 X Rs.800

Rs.12,000

1 X 6 months X Rs.42,000

Rs.7000

6 months X
Rs.8000

Total

Rs.48,000

Rs. 1,92,000
($3500)

Funds from April to
September 2012,
available from
GLOBAL FUND FOR
CHILDREN



Q: How many children have graduated from the shelter? Cont.

Details of children who have left Jamghat

Sl. Name of Year of Year of Home

No the Boy joining leaving

1
2

0 N O U

Dinesh
Azam

Raju

Sunil

Rajan
Sachin
Aakash
Rahul

Azad

10 Sunil

11 Basant

12 Irfan
13 Sonu

2003
2003

2003

2004
2003
2007
2003
2003
2003
2005

2005

2003
2004

2005
2009

2011

2011
2011
2008
2008
2007
2005
2007

2007

2011
2011

town

Saharanpu
r, U.P.

Bihar

Behraich,
U.P.

Siligudi

Bihar
U.PR.

Bihar
Bihar

Meerut,
U.P.
Agra, U.P

Bihar

Delhi
Delhi

Current
place of
residing

Surat
Bihar

Delhi

Delhi
Delhi
U.P

Bihar
Bihar
Delhi
Delhi

Delhi

Delhi
Delhi

Connection with family

Living away from family,
but in touch with them

Staying with family

Living away from family,
but in touch with them

Living away from family,
but in touch with them

Living away from family,
but in touch with them
Staying with family
Staying with family
Staying with family
Living away from family,
but in touch with them

Living away from family,
but in touch with them

Living away from family,
but in touch with them

Staying with family
Staying with family

Current status

Works in a factory with
brother

Runs a small shop

Works with Jamghat - Cook in
the day care centre

Works with Jamghat -
Vocational training unit "Ekjut”

Works with Jamghat - Care
taker in Aman

Studies
Not reachable
Works in a dhaba

Works in marriages - tents &
catering

Works in marriages - tents &
catering

Tailoring

Works with Jamghat -
caretaker in day care center

Works with Jamghat - Driver



Q: How many children have graduated from the shelter? (continued)

Details of children who have left Jamghat

Name Current
Sl. of the Year of Year of Home place of Connection with
No Boy joiningleaving town residing family Current status
Nainital,
14 Pardeep 2009 2009 U.P. U.p Staying with family Studies
Not in touch with the A cook at "Mast Kalander"
15 Pappu 2009 2010 U.R Bangalore family restaurant
16 Kishan 2006 2008 Rajasthan Rajasthan Staying with family Studying in class 8th
Living away from family,
17 Dilip 2008 2010 U.P. Nainital, U.P. but in touch with them  Works in shop
Living away from family,
18 Salim 2004 2008 Bihar Delhi but in touch with them  Tailoring in Gurgaon
Works in marriages - tents &
19 Akram 2003 2005 Delhi Delhi Staying with family catering
20 Aman 2008 2009 Delhi Delhi Staying with family Studies
Shahbaa
21z 2008 2009 Delhi Delhi Staying with family Studies
Nizammu
ddin, Nizammuddin
22 Arshad 2006 2007 Delhi , Delhi Staying with family Runs a small shop
Living away from family, Office boy in "Ozone" near
23 Ravinder 2007 2008 U.PR Delhi but in touch with them |IT Gate.
24 Roshan 2006 2008 Delhi Delhi Staying with family Tailoring
Aligarh, Living away from family, Works in a library in South

25 Rizwan 2004 2007 U.P. Delhi but in touch with them Ex



Q: How old are the children when they leave, and

what happens to them once they leave? What other
vocational skills are the older children learning?

e Children stay in the home until 18 years of age

* Jamghat starts planning for vocational training at 15 years of age
 They encourage children to pursue their interests

1. Rafiq (18 years) was restored to his family;

a) he is pursuing a computer training course

b) Jamghat will continue to support him until he completes it and gets a job
2. Rajiv (17 years) is the eldest boy in Aman

c) heis pursuing a computer hardware and software course

d) Jamghat is planning to arrange an internship for him to achieve practical knowledge
3. Prasanjeet (15 years) is interested in theater activities

e) He is participating in various plays and dramas organized by Jamghat



Q: How is the textile program going? Are you

making money off the sales of bags? How many of
the children are being taught sewing?

« Ekjut is part of the vocational training unit

« Jamghat organizes stalls where they sell their goods at
craft fairs, colleges, and corporate centers that support
the center

« The income generated goes back to being utilized in
the programs

« Two elder girls from Aanchal and two elder boys from
Aman are involved here

—The boys are interested in computers and are undergoing
training

—The two girls, Ushma (15 years) and Rubina (15 years) get
regular training in jute bag making



