
Meeting minutes: 16th teleconference on self-sustenance: Asha-

Shikshamitra initiative: Sunday Dec 5th, 2010 at 11 am EST 

Attendees: Praveen (Portland), Vineet (NY/CNJ), Rupam (SF), Kuldeep (Cornell), 

Padmanava (Atlanta), Rajeev (MIT/Boston), Ajoy (UFlorida), Swati (Shikshamitra) and 

Sudeshna (Shikshamitra). 

1. Background of Shikshamitra. 
Shikshamitra is an experimental school started in the year 2005. It focuses on middle school 
education (10-15 years of age). Students in this school learn art work, languages, math, 
science and also get environmental education. Shikshamitra experiments with education 
and trains teachers from Govt. and NGO run schools on better teaching and learning 
techniques. They also develop teaching/learning materials. Shikshamitra is a part of a 
bigger NGO called Swanirvar. 
 

2. Please tell us more on the teacher training program that you would like to do for 
Asha projects. 

We have done a lot of training programs before with different schools. A list of all the 
programs that we did for the last 3-4 years is attached to the proposal that we submitted to 
Asha. We want to train teachers from Asha projects and reach out to schools all over India.  
 
Training information 

 Teacher training will be on languages, maths, science, art work etc. 

 Each training session will last for 3-4 days. 

 20-30 teachers per batch/4 batches per year. 

 80-120 teachers per year. 

 Training will be divided into 2 phases. 

 Shikshamitra will do a follow up after training the by visiting the schools where the 
teachers belong. This will be done twice. Once every three months to find out how 
the teachers are performing after the training.  

 Training cost will be Rs. 6000 – Rs. 8000 per day. This will include everything viz. 
cost of food, lodging etc. for the trainees. 

 Trainees will be provided accommodation in rooms that belong to Swanirvar. 

 Training will start with Asha projects using Bengali, Hindi and English as the medium 
of instruction. 

 Depending on the success of the program the training will be extended to projects 
that use Assamese and Oriya as vernacular languages. 

 Then we will gradually transition into projects that use other Indian languages. 



 In the initial phase preference will be given to projects located in close proximity to 
Sikshamitra. 

 Teaching/learning materials (books, notebooks, instruction sheets etc.) will be 
provided to the trainee teachers. 

 Teachers will be trained to use math kits for better math teaching/learning. These 
kits will be of low cost made from cheap materials. The cost will be a few hundred 
rupees per kit. Students can learn and understand algebra, simple geometry better 
using these kits. 

 Barakhari script will be used to teach languages. 

 Training sessions for teachers will be hands on. Trainings will be interactive and 
demonstration on effective teaching techniques will be given to teachers.  

 Teaching techniques will include accelerated reading for students that are 8 years 
and older and creative writing for 10-15 year olds. 

 
3. Would you select teachers for the training? What are your selection criteria? 
Yes, need based assessment will be carried out before the training. We will hand out 
questionnaires to the interested teachers from different Asha projects. The teachers will be 
selected depending on their motivation to learn new techniques. The selected teachers will 
be grouped into small teams depending on their strengths and weaknesses. The training 
techniques will be modified to suit the needs of the trainees in different groups.  

 
4. Can you comment on the motivation level of teachers for these trainings? 
In general we have found that the teachers from NGO run schools working at the grassroot 
level are more motivated and interested in getting trained than Govt. school teachers. 
 
5. What are your future plans with the current Shikshamitra School? 
We had around 30 students in our school which has dropped recently for various reasons. It 
is not feasible for us to run this school with students less than 30. In this scenario we have 
decided to stop the school and focus more on teacher training. We have been doing teacher 
training for a long time. We think we are better equipped to do these trainings and would like 
to continue training teachers in the future.  
 

 

 

 


