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SHIKSHAMITRA, A Swanirvar Project, 62B, Alipore Road, Kolkata – 700 027

Phone: 033-2479-9271 / 098300 61057  

Email: shikshamitra.kolkata@gmail.com,    http://shikshamitralearning.blogspot.com
http://www.shikshamitra-bengal.org/


Shikshamitra proposal for Asha
Some Details 
1. Why to Asha?
a. IH problem – Indienhilfe e.V. (IH) funds the salaries of most staff at Shikshamitra. Recently they have started making completely unreasonable & unacceptable demands on us. As a result a big chunk of our time and energy is spent just to satisfy them through endless reports via emails. This is seriously hampering what we intended on doing as a resource center. Our production & networking efforts took a back sit in the last one year mainly because this reason. So we would really like to say good bye to IH after this year and are desperately looking for alternatives.

b. Self-sustenance telecon with Sujit da – At the telecon on Apr 25 Asha had asked Dr. Sujit Sinha if they (i.e. Asha) can help. He had asked for funds for teachers’ training & material production. He was asked to come up with a proposal (up to Rs10,00,000). Here it is!

c. Utilize Asha’s network – Asha is an organization working for education – that is a common interest of both Asha & Shikshamitra. We want to spread the benefits of our work to education efforts happening in West Bengal. In doing so, we think that Asha’s vast network of many partner organizations will be very helpful to us. We look forward to working with other Asha partners who are working with a diverse group of children. 
2. Break up of budget items

a. Salaries – all of our full time teaching staff are teachers as well as trainers. In addition, they also constantly make materials for teaching as well as training.

Biswajit Chitrakar came to Shikshamitra in Mar 2005 as an office assistant. He was on a fellowship from CINI ASHA & had completed his schooling till HS (10+2). In CINI ASHA, he developed himself as a peer leader & later worked in the de-addiction program & as a caregiver for railway platform children in Sealdah, Kolkata.

Within few months in Shikshamitra, he became very popular with the children & was fast absorbing the teaching techniques, the norms & the philosophy of the open learning center. He proved excellent with maintenance, repairs & all hands-on work – in craft, cooking to science classes. 

Within a couple of years he became a full-fledged teacher of math, EVS (with adequate training) along with games & theater. He picked up computer skills & emerged as a deft computer person. He is passionate about puzzles & riddles. He continues to be the most popular person, student confidante & primary math trainer.

A compassionate human being, he is one of the main think-tanks & pillars of Shikshamitra.
Nandita Ghosh has been associated with women & child health + embroidery programs in many NGO’s. She looks after the evening computer program in Shikshamitra & conducts embroidery training programs.
b. Resource persons  - films, art-craft, performing arts, physical education, writers, translators, creating new materials
c. Meeting, training, workshops – Meetings are mainly to liaison with like minded organization working in the area of education or with various types of under-privileged children. Often NGO’s seeking training are unable to pay for it. So Shikshamitra has to subsidize for them. Same applies for workshops as well.

d. TLM, stationary, production – Since Shikshamitra is an alternative school where we develop the syllabus & facilitate learning, we often don’t get appropriate textbooks. So we constantly develop TLM by adopting from various sources as well as create from scratch. Once made these materials last for years; some are photocopied as needed. In addition, being a resource center, we also develop & document materials (including manuals) for training purposes. Our children are also active participants in creating materials.

e. Library – We purchase books, reports, journals on education as well as books & CD’s for children. E.g. at present we are trying to get the Hindi version Kathai Jharna – a set of laminated story & puzzle cards. The original Kathai Aruvi is in Tamil. 

f. Events – these include the community library we have started & other community events (parents meetings, exhibition), internal events (Children’s day, annual program, picnic) & trips to museum, shows, historical places, vocational training institutes. These exposure trips are very crucial for our adolescent children.

g. Utilities – are mainly telephone & broadband + electricity

h. Travel – this includes (i) local ones (within Kolkata & within West Bengal) for training & networking as well as (ii) within India for attending conferences, workshops & networking purposes. E.g. we brought Asha-fellow Ravi Aluganti to Kolkata in Nov 2009 to understand how things used to happen in David Horsburgh’s Neel Bagh school. His visit enriched us a lot.

3. Other budget details

a. So far IH = almost all salaries, AID = others, Wipro = languages

b. For 2011-12 onwards: 

i. Wipro = 4 salaries + some TLM-etc, meeting-training-workshop, travel ~ Rs7 lakh

ii. AID = few salaries + equipment, repair-maintenance, admin ~ Rs2.5 lakh

iii. Asha = remaining salaries + remaining other expenses ~ Rs7 lakh

c. Kolkata Seeds, Japan provides the rent ~ Rs2,16,000
Personnel details:

Sudeshna Sinha – coordinator of Shikshamitra

· Special educator by profession

· Working in the areas of developing curriculum, methods & evaluation tools

· Running alternative schools for underprivileged children since 1994

· Into teacher motivation & formation since 1998

· Teaches language (English & Bengali) & social studies

· Into self-development sessions for children

· Looks after training program

Kasturi Banerjee 

· Experimental journalist (8 years in Telegraph, editorial section)

· Been associated with Shikshamitra right from its inception

· Left Telegraph to join Shikshamitra in Jun 2009

· Looks after reports

· Deft at writing, documentation, administration

· Teaches social studies

· Will work more intensely with the vocational program 

Sipra Mukherjee – Bengali teacher

· MA in Bengali & MSW

· Looks after the entire Bengali program

· Picked up the nuances & methods of teaching Bengali at Shikshamitra

· Good at developing materials

· Started participating in trainings

Swati Sircar – Math & science teacher  

· Joined Shikshamitra, full time, from Oct 2009

· Currently into math training in the state of WB

· Content & material development in math & life science is her forte

· Craft, art & physical education are her passions

· (ex-Asha-Seattle volunteer)

Mousumi Santra – social worker
· Working since Oct 2008

· Instrumental in developing a good rapport between the school, parents & the community from where the children come

· Enterprising & good at liaison with people

· Music & dance is her passion

Sujata Halder – computer teacher  

· teaching in the morning & in the evening sections of Shikshamitra

· trained at Uddami, a computer center for the less privileged group of youths
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