1. For the training courses/sessions, can you give a rough breakdown for each of the areas (language, math, craft, evaluation and class management etc) about the anticipated number of such sessions, total training days and expected number of teachers and organizations who would be attending per year? We understand these numbers would be projections subject to variability. Attached: 1. Training Programs
2. Can you give similar details for the training programs/workshops you have conducted in the past? Attached: 2. Trainings so far  
3. What kind of infrastructure does Shikshamitra have to support these programs? Do teachers coming from outside find their own accommodations during that time period or does the organization provide some basic residential facility. Do they typically pay for their own expenses? Is their any fee charged to the teachers/NGOs? 
Shikshamitra can host up to 40 people for day workshops. Residential ones can be held at Swanirvar. It’s better if teachers can pay for food & boarding. Otherwise Shikshamitra / Swanirvar subsidize. Praajak pays, govt teachers don’t.
4. What does follow-up typically consist of? 
Depending upon the need visit to see how the classes are running, phone call to check if any further input is needed, some sample of work children have done
5. Is there a component of training where the Shikshamitra personnel visit the NGOs and work with them in their own schools etc? Yes 
6. How do you get the NGOs typically get to know about these programs? Are there groups attending from outside who may not know Bengali? 
Mainly word of mouth. No one from out side Bengal has approached us yet
7. Has Shikshamitra considered Rights modules (production as well as training) for the community that can help them leverage govt programs such as NREGA, RTI and the mid-day meal programs? Are there people in the Shikshamitra team who have been working with these programs? Not within our forte
8. For the Production (original books, translation of books, audio visual material etc), do you have an estimate of the percent of time that would go towards this activity? What have been your experiences in getting out such material, once produced, to a wider group (this might involve getting some publishers to print these materials on a larger scale and distribute etc)? Yes, a publisher will do a better job. We need to connect with them.
1. A one page write-up on how you think Shikshamitra will benefit from working with Asha and vice versa. Attached: 3. Asha_Shikshamitra
2. A list of some of the projects who got trained by Shikshamitra. Attached: 2. Trainings so far 
3. Short description of Shikshamitra's specialized programs like creative writing and accelerated reading. How they are unique from conventional programs in helping dropout children with faster learning. Attached: 4. Creative Writing, 5. Accelerated Reading 
4. Short description on the methods that you use for training teachers from other schools. The hurdles you face with Govt. teachers and how you overcome them. Will send shortly
5. Some advertisement materials that you use for training purposes and for attracting NGOs. It's fine if they are in Bengali language. None so far, need to develop
6. Any other stuff which you think might be helpful in the review.

