Site Visit Report of Ashayam:
Date of visit: 11/18/2011
Name of the volunteer: Visweswara Rao Nadella
On the request of Asha Kansas City chapter I have visited the Ashayam site on 8/28 and below is my visit report:
 Mrs. Lakshmi Kumari has taken me around the building to show the kids activities and I have seen mentally disabled children being educated and trained. I have met with three teachers that are helping the kids. Two of the teachers have undergone training in dealing with mentally handicapped children. The students are absorbed in learning/doing the following activities.

Making Greeting cards

Painting and framing the art work created 
Making Diyas, gift bags etc 

Mrs. Lakshmi Kumari has shown me some of the products that the students have manufactured. Four of the kids could even generate some income with their activities. Some of industries have placed minor orders to support and encourage the activities being performed by the kids. Though the income generated is very marginal, Mrs. Lakshmi has explained that it increases the self confidence in the children that they can be productive and contribute.

She has also narrated how the kids participated in the sports meant for handicapped children and shared some of the photos. She also encourages participation of children in social activities to display their work and present themselves for opportunities in the market. 
The facility is being operated in first floor of Mrs. Laskhmi’s house to keep the costs to minimum. She has expressed need for funds to meet the teacher’s salaries and providing transportation to the children. Parents would be more willing to send the children if transportation is provided. She could arrange transportation to some kids with the help of volunteers, but hiring a vehicle is beyond their current means.

The other major need is to pay salaries to the teachers. In an urban area like Hyderabad, it is hard to find and retain teachers that are specially trained in dealing with handicapped children. She has hired two teachers that are trained and pays them total salary of INR 15000 per month (8000 to one and 7000 to another teacher). During 2011 Mrs. Laskhmi has enrolled herself in National Institute of Mentally Handicapped for advanced courses and trains the other teachers. That is another way to keep the expense of salaries to the minimum.
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Kids doing art work at Ashayam facility
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Products created by Ashayam kids being displayed
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Art work painted and photo framed by Ashayam student.
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Sports event where kids from Ashayam have participated

