
KHAMGAON PROJECT PROPOSAL 

Introduction 

Khamgaon is small town in Buldhana district of Maharashtra, India with approx population of 2 
lacs. Khamgoan mainly covers its main business with Cotton and Silver. Khamgaon tehsil has 
132 villages. Most villagers work in cotton field of landlord. Though, Khamgaon used to be the 
largest trading centre for cotton in Asia, there is large economic difference between landlords 
and workers. Workers get around Rs. 60per day for work in cotton fields. If they don’t go to 
work for single day, obviously they don’t get a penny for that day.  

Asha Mumbai volunteers surveyed Khamgaon in January, 2010. The village had about 100-130 
children. Our volunteers observed that in spite of poverty, most of workers wish to teach their 
children. Children learn basic knowledge in village till 7th standard. For higher studies they have 
to move to district place which is very difficult for poor families. At same time people need one 
more earning hand to support their families. This results in closing of education of child. Many 
students who continue education fail due to proper coaching. 

There is strong need to teach students and give moral-economical support to students for 
continuity in education.  

Purpose/Goals: 

1. First, most importantly we have to create children’s interest in education. We can use 
innovative ideas and games to fascinate the children towards world of knowledge. 

2. To make students conceptually sound, we can use same teaching aids used in ASHA 
Mumbai. 

3. To connect the children with world, we can have computer teaching. As computer is very 
new thing for village children, they will be fascinated to education through computer and 
audio-visuals. 

Implementation: 

1. We wish to implement the project in khamgaon, starting with basic needs. If we get good 
response in first quarter, we can increase the margins of project. 

2. We will have one full time, well trained teacher for this project at start. We can increase 
the number depending upon our need. 

3. We will have around 500sq.ft airy, clean house on rent. 
4.  We will have basic teaching aids at start like blackboard, some books etc. 

 

 

 



Accounts: 

No. Expenditure Amount (Rs.) 
1 Rent  (Rs. 1000 per month) 12000.00 
2 Salary of teacher (Rs. 3000 per month) 36000.00 
3 Basic Teaching aids (black board, table, books etc) 3000.00 
 Total 51000.00 
 (1USD= 46INR) 1109USD 

 

Future Planning: 

1. As It is a just start of new project, we have lot of scope for improvement in future 
2. We can serve them with all teaching aids like basic computer education, audio-visuals 

which common student gets in city. 


