Arushi - Early Intervention Program

Background:

The Early Intervention Program offers a variety of therapeutic and support services to infants and toddlers with disabilities and their families. The services  include family education and counseling, home visits, and parent support groups, speech pathology and audiology, occupational therapy, physical therapy psychological services nutrition services Assistive technology devices and services.
Early intervention increases the developmental and educational gains for the child, improves the involvement of the family, and reaps long-term benefits for society. Arushi has already started a pre-school with initial support from ASHA. This initiative has evoked very enthusiastic response from the community and in a period of one year, 25 children have been enrolled in this pre –school against our anticipation of about ten children. Speech therapy, physical therapy, Occupational Therapy, psychological and audiology services would be provided as an integral part of this programme.
Parents of the children in the age range of 0-3 years are also coming to Arushi to seek guidance and to get appropriate early intervention. 
Early Intervention programme aims to address the needs of this group and intends to cover children of Bhopal and surrounding area.
Objectives:

The aim of Early Intervention Program is to identify and evaluate as early as possible those infants and toddlers whose healthy development are compromised and provide for appropriate intervention to improve child and family development.

The objectives to be achieved:

1.  To identify/screen children with different disabilities in the age group of 0-3 years.
2.  To provide necessary intervention after proper assessment. 
3. To empower parents to enable them to deal with the special needs of their disabled child.  

3.  To create awareness amongst various stakeholders for ensuring the above.

The project will target disabled children below the age of 5 belonging to economically weaker sections of the community. How ever, preference would be given to children below the age of three.  The focus of the project is to provide early intervention to the young children with developmental delay and other disabilities. Besides this, speech therapy, physical therapy, Occupational Therapy, psychological and audiology services would be provided as an integral part of this programme. 

At the outset, children would be screened and identified. Once the process of identification and need assessment is completed, families of such children would be referred to EI team and would be assigned a coordinator to assist in their ongoing support. The EI coordinator and the parents will prioritize and determine the therapeutic and other necessary interventions and duration and frequency of the required support. If required, home based support will be provided. ome vention  be referredisit,. 































































































 
Activities:

In view of this, we propose to start an early intervention unit along with a pre-school for the children with disabilities below the age of 5 which would undertake the following activities.

# Support parents in meeting their responsibilities to nurture and enhance their   children's development. 

#   Provide physiotherapy/occupational therapy facilities.

#   Provide language training facilities.

#   Provides school readiness skills for their strong educational foundation. 

# Organize training and sensitization programs for various stakeholders like parents,     teachers etc. on early identification, intervention and importance of pre-school training.  

#   Construct special furniture based on individual requirements. 
# Create opportunities for full participation of children with disabilities and their families in their communities by ensuring services are delivered in natural environments to the maximum extent appropriate. 

Sustainability

The proposed project would be taken up for the period of three years. Meanwhile efforts would be made to raise more resources to strengthen the work. Linkages would be established with various government departments like Depart of Women and Child Development and the Department of Social Justice of Government of M.P. to make the project sustainable in the long run.

