Feb. 9, 2010

Mera Sahara - Children's Education and Empowerment Program

Location: Uttar Pradesh

Project Steward: Vijay

Primary school plus day care for young children - primary focus are poor children of Nithari Village (slum area)

Amount requested: $30,000 per anum for expanding capacity of facility

Beneficiaries: About 100 children

Currently funded by Tech Mahindra with $30,000(covers only existing facility)

Facility is rented and adults attend education classes in the evening such as sewing classes and computer classes

Many of the people running the program are women

Mera Sahara was a response to a series of murders in 2006 - community wanted a protective place for children to go

Formal Site Visit by Vijay in December 2010

Supported by Joint Women's Programme

Other centers supported by JWP: Meha Aangan

Existing infrastructure

* Staff - 1 teachers, 1 coord, 1 maid
* Infrastructure - rented pukka building with 6 rooms
* Food/Medical Services - mid-day meal, basic medical care, uniforms

Curriculum- uses government curriculum but not recognized by government, teaching methodology is not formal, teachers are local women (more of a day care than a formal school), ratio 1:20

Expected Outcomes/What After? - children transfer to regular schools (12 children transferred in past 2 years), prevents kids from drugs and gambling, attendance has dramatically increased and there is a demand for more space

Budget - Rs. 15 lakhs ($30,000)

-mostly from building rent (Rs. 120,000 x 3 = Rs. 360,000)

-part of funding goes to vocational training for adults, ex: computers (not typically in Asha's funding)

Optional Concept

-separate older and younger children, use premises later for older children

Other Funding Sources

-Mostly uncertain until Tech Mahindra Foundation donating in 6 month cycles (reapproved for second round of funding)

-Free food from local temple

Site Visit Report

* Six classes
* School is in close proximity to community - makes school feel more secure because there was much tension in the community after the murders in 2006
* Children seem happy and eager to attend school

15 - 20 students in each classroom, children of various ages in class

Recently started a creche for very young children

Many of the people who live in the area are rickshaw pullers

SWOT analysis - provides basic education and allows transition to formal education but there is a risk of it being a new organization and there is uncertainty in getting funding

Stewards Rec: Fund the project Rs. 10,00,00 per annum: $20,000

Where is the new premise they would rent?

-it's not the same building but it's still in the area - they've identified a new building

Will the new building be for older children?

-No it'll be for the younger children as well. There are still a lot of young children wandering around in the community. The function of this school is to prepare young children for making the transition to formal school. Mostly grade 1 and 2, classes are about learning poems and the alphabet.

Age group?

-ages 4 - 10

What's the budget based off of?

-budget is modeled after a the budget for government schools

How many years has the project been going?

-started in 2007

Why is the coordinator paid twice the amount paid teachers?

-issue of seniority

Who are the teachers?

-young girls and about 35

Salaries seem high in general?

-due to cost of living in a city, government school teachers are paid Rs. 12,000

How many children will they be able to add as result of the new facility?

-they will be able to double their capacity; 100 more children

What does JWP?

- provides FCRA clearance and some administrative clearance

Comments 

-it seems funding the rent for the new building will provide the largest impact

-older children could go to government schools, need exists for the younger children 

Counter point - older girls may be more likely to attend these schools because they are closer

Information Request

-What's included in travel expenses?

-What did they spend on salaries?

-Last years financials?

-Clarify roles, such as what does the coordinator do?
Feb 23, 2010

Continue on Presentation on Mera Sahara
(Near the border of New Delhi UP, India)

Present Status:
Existing faculty fully operational with about 100 children
About $30,000 for one year from Tech Mahindra
Many children do not attend school
No more capacity to get them

Money would go to:
Travel Expenses
Coordinators travel for information regarding school curriculum
Purchase of books, medicine, taking children to hospitals
Take children for recreation to parks and historical places as there
is no play ground I nthe colony

Role of coordinator and her salary
Rs. 6000 for coordinating and teaching in the children's center
3,000 for surpervising the Adult Education Program and training

Teacher Salaries
5 teachers @ Rs. 3000 per month, close to minimum wage
Plan to incresae it to Rs. 4000 per month
Current Expenditure
Past six months: Rs. 5,52,971/ - 12,000

What should we fund?
Rent Rs. 1,20,000
Teachers Rs. 2,40,000
Coordinator Rs. 72,000
Travel Rs. 60,000

Subtotal Rs. 4,92,000
$11,000
Additional support? Rs. 3,60,000
Food $8000 - support a fraction of this cost.

School is semiformal, enables kids to be safe while parents are away
from school, the purpose to channel kids into government schools
later.
Basic Math, English, Poetry

Want to start expansion immediately.
Tec Mindra Money runs out in July

$15,000 approved for Project
