
I visited Mera Sahara on the 25th.  One of the things that I was really pleased about is that they 
have managed to retain the same place since I last visited.  Almost all the NGOs struggle with 
this issue since the landlord keep raising the rent and it becomes unmanageable in the end. Also 
many landlord, if they get a more lucrative offer, ask the NGO to vacate.  Vimla explained that 
they had managed to keep the rent unchanged for the past two years by offering to take care of 
all the maintenance and renovation work needed. Their effort showed.  They now have three 
toilets, part of the roof has been covered and the class 4th and 5th are held up in the roof.  To 
ensure continuous power supply, they have managed to get an invertor. In fact, when I visited, 
there was no electricity and the entire place was being supplied by the back-up. They also have 
purchased water coolers which is needed in the peak summer. 
The biggest advantage is that the center can be locked and thus, children prevented from 
wandering off. Given that most of the children (especially the girls) are vulnerable, this is a 
precaution they have to take. They have a woman on their staff who mans the gate. 
The children were studying when I visited. I asked many of them to read. They were able to read 
without problems. That day, most of the children were studying Sanskrit. The older kids could 
translate the Sanskrit text into Hindi.  One of the pre-primary section was learning how to string 
alphabets into three letter word in Hindi.  When I asked them to read what was written on the 
board, they were able to do so.  Another class was learning antonyms in Hindi.  So it was written 
the opposite of Dukh is Sukh.  I asked a child to read the words, and at one point I said, Sukh. 
Without hesitation he said the opposite is Dukh and then when he came to that word, he read 
exactly what was written on the board. I figured out that the child comprehends and is competent 
for that level. 
I also met the computer teacher. They have enough computers for the present. 
The parents of most of the children work.  The mother work as domestic helps while the father is 
a mazdoor.  Vimla told me that they come from Bihar though many of them migrated to Bihar 
from Bangladesh. The birth certificate and Aadhaar card are mandatory for school admission. As 
these children do not possess these documents, one of the staff member helps them get these 
documents. Last year 35 children were admitted to mainstream schools. Depending upon the 
parent, some children go to government school and others go to private school.  One child has 
enrolled himself in the Open School (NIOS) and he is trying to finish the 10th class through this 
school.   
The classes are held in the morning; tuition are held in the afternoon.  The sewing center has 
been funded by Usha Sewing Machine and it operates in the morning.   
Currently 179 children are enrolled. Every class room has desks and chairs and boards. 
However,  some of the rooms are too small to hold the children as well as the teacher..  The 
center is neatly maintained and the constant renovations have improved the space since I last 
visited.  
 
I am sorry I was unable to take photographs because my phone stopped working that morning. 
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