
SITE VISIT REPORT OF ASHA MUMBAI CENTER 
 
Project Steward Information (Asha volunteer responsible for the project at the CO chapter): 
Name: Mrs. Smita Puniyani  
Address: Asha Mumbai Center, Ground Floor, Powai nook building opp tirandaz municipal school opp 
IIT main gate Powai Mumbai 400076 
Phone Number(s): Address (Project): Phone Number(s): 02225787466/ 9869365092 
Fax: 
Email: Email: smita.puniyani@gmail.com 
Site Visitor's Information: 
Name:Prof  Jitendra Shah 
Address: 409/408 Hill crest B wing ,Raheja Vihar Adheri East Mumbai 
Phone Number(s):28574949/9892288943 
Fax: 
Email:jituviju@gmail.com 
  
A) Preparation before visiting the Project: I have been visiting Asha Center off and on since I live  near 
Powai .I had  also participated in their Summer camp in  April 2010. I had collected Project Proposal 
from the Project Steward, Dr.Smita Puniyani .I had been talking to Dr Smita about taking up various 
Computer-enhanced learning ,IT based activities in the centre . And they have implemented  some of 
them as and when possible. E.g popularizing  Scratch (scratch.mit.edu) and other Logo family 
learning environments..  The trust factor was already established before the site visit 
 
 B) Visit: Date: 14 th, march  2012. Afternoon 4 pm to 8 pm  
Name of Project: Asha Mumbai Center  
 
Project Contact:   
Name: Smita Puniyani 
Address: 204 Shivkrupa Apt Opp IIt Main  Gate Powai Mumbai 400076 
Email:smita.puniyani@gmail.com/ashamumbai76@gmail.com 
Background. They have teaching staff on honorary basis who come and help students in learning 
all the subjects from 1 st to 10 th std .This helps them to manage  various batches of students as 
they come according to their school timings.i.e morning batch and evening batch ,night batch etc 
Teachers named Usha Mozes, Navneet, Varsha, Usha G ,Karuna  and Surekha are managing the 
batches. Teacher Lalita Singhal  who used to come every afternoon to teach the computer course,  
is, of late, down with the severe attack of backache .Along with the teachers, there are volunteers 
coming from St Xavier’s college VT under the scheme SIP . They  are contributing to the project on 
regular basis. There  are   
3 How many women hold key positions or play an important role in the decision making within the 
organization's hierarchy? Apart from Nikhil Jadhav, the project is run by women only and in all 
capacities.  

4. Are the grass roots volunteers local or from outside? All the teachers are local. 
5. 5. Do the main volunteers perform only administrative duties or actually spend time at the 

grassroot They actually participate in active learning and often lead the learning process. 
 
2. What is the administrative structure of the organization and how democratic is its functioning? How 
is the relationship between the main volunteers of the organization (or people who run the 
organization) and the grassroots level volunteers? ( Grassrroots level volunteers are the people 
involved in running daily operations, e.g. teachers, ayahs, trainers etc.) 
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Project:  

6. If it is a Non-Formal Education (NFE) center being run by the organization how many of the 
children attending this program go to other formal schools in the area?  

It is a Non-Formal Education (NFE) center. All children go to schools, most of them go to 
BMC school. 
7. Which are the other funding agencies giving money to the organization and for what 

programs? Ensure that the organization is not receiving all the money for the same program 
from two different sources.  There are some voluntary donations  from personal contacts and 
these are received  for specific activities or purchases for the teaching aids and equipments 
like note books, blackboards etc.Therefore there is no overlap of funds.. 

 
 
 
8. What are the daily school hours? How many days of the month/year is the school open? 
Schools run in four sessions :1)9.30 am to 12.15 pm  1 st to 7 th std 
                                                2)2 to 3 pm    computer class for all 
                                                3)4.00 to 6.00 for 1st to 7th std 
                                               4) 6.00 to 8.00 for 8 th to 10 th std 
Teachers/Volunteers: 
1.What is the teacher student ratio?  
There are total 7 teachers. three teachers in the first session ,one in the afternoon session, two in 
the evening session and one in the late evening session  At the time of site visit there were three 
teachers and 35 students. So the teacher student ratio was 1:12  
 
2. How many volunteers/teachers are from the local community? 
All are from local community 
 

3. What is their level of education? 
 
One was 12th std pass(Navneet) and other one is 10th std pass(Usha G) and the one is SSC with 
D.Ed( Usha Mozes) 
 
4. What is their professional background? Most of them are working in other formal schools 
 
5. What it the motivation for them to work here? They  are here for extra engagement apart from 
their regular jobs 
 
6. How long have they been with the organization/project? 
Two  of them  are from the 5 yrs and one from last 4 yrs .The computer teacher from 2 yrs ,and  
the other two joined in the month of January 2011 
 
7. Have they committed personal finances to the project? no 
 
8. Where do they live, and what is the commute time to work here?they live in and around Powai 
 
 



9. How much are they paid, is it at par with other similar projects in that area? Yes they are  paid 
honorarium at par with other NGOs 
 
10. Are they satisfied with their salaries? Yes very much 
 
 
11. How many teachers/volunteers have left the project in the previous year? Why? 
 Only one left as she had some domestic problem to take care of. . 
 
 
12. How many new teachers/volunteers have joined in the previous year? 
Two teachers joined recently.Surekha and Varsha 
 
 
13. Does the organization train the teachers? If yes, how do they provide the training? 
No. But Organization supports and encourages training..very recently three teachers were sent 
to one Pune based NGO who had organised the conference on “ learning”  as the theme.They 
were sponsored by the Asha Centre. 
 
14. How many volunteers are paid and how many are unpaid volunteers? 
Seven  teachers are paid . and 4 to 5 students from the Xavier college are always there as 
volunteers in the evening time. 
 
Students: 
1.When you visited, how many children were in the classroom? 
42 
2. What is the girl boy ratio?  
1:1 almost 
3. What is the regular class strength? 
110 
4. Do the children seem to enjoy the school? 
Yes.  
5. What are the other activities they do outside of school hours? 
  They play in the nearby ground, some help their parents in some small time business. 
6. What is their motivation for attending the school?  
All children appear  curious and want to learn further. They look e enthused  
 
7. Does somebody try to convince them not to drop out? If so, how and how much success have they 
had in prevention of dropouts? 
 I don’t have information about children not attending the school. Organisation should do the 
survey. 
 
8. How far do the children have to travel to attend school? 
They are all from same area i.e walking distance. 
 
9. What do other children of the same age in the community do, that don't attend this school? 
Many loitre around. Some  work here and there , mostly with parents. The  girls help their 
mothers in household work. 
10. Why do they not attend this school? 
, Timing is a problem. In the  afternoon they have the responsibility of filling  water as per 
timings of Municipal supply. and then some other odd jobs at home. 
11. Do they attend another school in the same area? Yes some of them do. 
12. Are you able to accommodate all children who want to join? 



Children are admitted on the basis of their own interest. And fortunately, so far  they  are able 
to accommodate the requirement of the community. Of course there  is a huge scope to expand 
the nos but Asha center has shortage of funds as well as space. 
13. Have you made attempts to increase intake of students? Not now as there are enough children 
that they can take care of. 
 
 
14. Can we get a copy of the school roster and attendance records and progress reports? 
An attendance record was maintained properly. As it was a holiday season and the board exams 
were over the attendance was low. I saw the school exam papers of some students, they 
performed well in the school exams. Also I checked their notebooks. Copies of attendance 
records can be sent. 
 
15. Does the school have toilets that the children can use? 
Yes,There are two toilets well maintained and clean inside the area of the center. 
 
16. Can you describe a typical day in school for the students? 
Those students who go to the school in the  afternoon come to the center at 9.30 am and then go 
to school at 12.30 pm. Then they are in the school from 1 pm to 6 pm. After that they go home 
and some of them come for the late evening class.  
Those who go to school in the morning  come at 4 pm to the class  
 
Local people/parents/community: 
1. What is the relationship between the local people and the organization at the work location?very 
friendly and helpful 
2. What is the extent of involvement of the local people in the organization's work? They do 
cooperate whenever the  center has any programme etc. 
3. What opinion do the people of the area have about the organization? Very good  
4. Do the local people contribute their time, effort or money towards the organization's activities?  
Yes some do. 
Does the organization have a social support base in the area? yes 
5. Questions should also be asked of grassroots volunteers and local people outside the organization 
when the main volunteers (or people who run the organization) are not present to get a true picture of 
the state of affairs. (More like a guideline than a question) 
A number of faculty members in the nearby IIT have a very appreciative  
 
Infrastructure: 
1)How much of the infrastructure and other resources, like vehicles, are being used by the 
organization and how much of it lies underutilized?  
There is no vehicle. There is an apartment which is divided into four classrooms. 
2. Are the buildings permanent or temporary constructions? 
Permanent  
3. What is the current physical condition of the buildings? 
Physical condition is good. 
4. How big are the classrooms? How many children do they house?  
The apartment is 750 sq ft divided in 4 rooms. Each class romm is about 150 to 200 sq ft. 
Each classroom can accommodate around 20 to 30 children 
 
 
5. What is the geographical location of the project? Is the construction done keeping local conditions 
in mind, or is it a generic concrete structure? The project is in the middle of the community and 
also closer to the slums The projectis situated in Powai MumbaiYes its in a proper building and 
has good light and ventilation 
 



6. Do they have 
• School furniture :Cupboard-3, Chairs-12 – benches 15 , blackboards 3 
• Water, Power, drainage, toilets: yes 
• Sports equipment  -yes 
• Library Facilities- yes 
• Music and other equipment- yes tabla and harmonium 
• Compound wall -yes 

Finance: 
1. Accounts related information. What is the salary/honorarium that the teachers get? Does it conform 
to the figures in the account books?rs2500 to 300 per teacher . Yes , the accounts tally with the 
figures. 

2. What is the amount being spent on the children for snacks/food, clothes, etc., according to the 
budget and whether it conforms to the real situation? approximate per year. Yes the budget 
and real expenditure tallies.. 

3.  
Do they have detailed records of past funding and spending? If yes can you get copies of that? (Copy 
of annual financial statements, for example) 
Yes. Copies can be sent. 
4. Do they have an annual report? Can we get a copy of that? yes 
5. Any budget related questions? 
Others: 
  
 
  
 


