
Visit to Sita school – Bangalore 

Report by G.Madhavaraj                                             Visit Date: 15th June to 30th July 

My experience 

Brief introduction:-   

 Dear friends, this is my third school visit as a resource person from Asha-Bangalore. I have got 
different experiences from different alternative schools. The concept is the same that is education. But it is a 
matter of how the schools proceed for the children in the contexts of different backgrounds and different 
cultures. This is another milestone in my journey, to spend more than a month’s time in a very old school like 
Sita.   I would like to share my experience, observation , the methodology, the concepts, the activities in the 
classroom, available learning materials,  the people in Sita school, arts and crafts, the unique quality/aspects  in 
Sita school, ongoing projects, volunteers,  interviews  with children and parents, and  what I shared and what I 
learnt.  

Preliminary visit: - (Plans & preparation) 

 When it was decided by Asha- Bangalore that I would be 
spending one month at Sita School, I was asked to visit for a day to 
have a look at what I could do or what I could share.  I was not clear 
about what I am going to do for a month’s time in Sita School. Jane 
the founder and Santhosh a volunteer from Bangalore told me about 
the project on food which they have planned for the older children 
and they mentioned about growing our own vegetables. They 
suggested it would be a nice idea if I start an organic garden for the 
children which we had practiced at Puvidham.  

 I got an idea that there is something I can do which I already have some knowledge about. I also came 
up with sharing my experience on charka for the older children and when we were talking about what I can 
learn. I thought about trying to improve my English. I also added any art and craft that can be shared with 
others wherever I go. It was decided as the time goes by we can figure out what more we can do or what else I 
can learn.  

 Once I got the idea of an organic garden I thought about how to start with the children. As we already 
have some kind of practical knowledge by doing farm experiments from Puvidham children I made a pre- plan 
chart which included the purpose of  an organic garden, the methods, preparation and the follow ups which I 
sent  to Jane and Santhosh so that they could get an idea of what I am trying to do. For my learning we decided 
to start with reading an English novel with Jane and reading on my own. We decided in  such a way that apart 
from the gardening classes I would be spending time with the other groups and teachers to learn more about 
the school and the activities.  

I hope this will give you a clear picture of my visit and my experience at Sita School. 

My first impressions:- 

I understand that all the alternative schools have their own way of starting the day. When I entered the school 
premises, all the children looked at me puzzled, as a stranger.  Few said ‘Namaste’.  It was 9 in the morning, by 
then they had finished their morning duties like cleaning, watering and preparation for the prayer and were in 
the playground playing ‘Kho- Kho’. The game which they played was totally different from the way others played. 
One catcher ran and the rest of the children ran around two trees. When the catcher caught one person, then 



the catcher sits and the new person becomes the catcher. Like this 
they have to catch all the chldren. It was something interesting and 
new. There is no winner or loser and still they could have fun. 

 The bell rang at 9.30 am for the prayer. (It is a ‘’ Thall ‘’ 
played by one of the children.) The rest of the children gathered in 
the prayer hall with their note books. Most of the children were 
looking at me and smiling but sharing their doubts to each other by 
their eyes wondering who I am and why I am there.  By then Jane 
told about me and my stay in Sita School and they felt comfortable.  

 The prayer was simple but quite well organized. They lit the lamp and sang a few songs. It was a fun 
song at the end of the prayer about a ragi ball, it ends like, “throw me up and I go out”, saying this with a smile 
on the face they moved to their respective classes.  

  My first observation class was with Karuna group in Sarojini’s class. They played the math cube game 
with a special dice. They made pairs and they were aware of the rules and regulations. It was quite interesting 
to see that the children did a lot of addition and subtraction using the wooden cubes.  

 It was ‘Kanji’ time when they rang the bell (Thall) again at 11.00. Latha the cook makes good nutrient 
ragi malt with milk which is provided to the children. As the time went by I was trying to understand what was 
happening and at the end of the day I felt there are many things I could learn from Sita School. 

A quick glance on everyday activity in Sita School 

 The day starts at 8.15 in the morning with the children coming to the school and starting their daily 
routine of cleaning and preparing for the prayer. There are groups made by the teachers to do different duties 
like toilet cleaning, keeping water for washing and drinking. The smaller children will be participating in some 
cleaning work in the campus with the guidance of Latha, the cook. Once they finish their morning duties they all 
play games like Kho- Kho and lock and key up to the prayer time. Sometimes new games are introduced by 
visitors.  The Thall will ring exactly at 9.25.  

 The prayer part is very interesting. There are songs from various religious traditions, which are planned 
beforehand by the teachers or the older children. Every day they sing different songs in Kannada, Sanskrit, 
Hindi and English. Every day one group of children read out their diary which they wrote last year. The small 
children show some pictures which they have drawn and they explain what it is.  There are beautiful drawings 
displayed on the board which the children have drawn. The picture tells us a story or gives information. Every 
week the display of the children’s work will change and the children will take turns to explain their drawing and 
the story written below by them.  It is nice to hear about their experiences when they went to their relative’s 
house, the festival celebrated in the village, or the new things which they have learnt etc.  

 The morning session starts at 9.45 to 11. a.m. They have a break from 11 to 11.30 as Kanji time. Sita 
School provides ragimalt with milk to all the children and they love to drink it.  The second half of the morning 
session starts at 11.30 and they go far lunch at 1.00 pm. The lunch is provided by the school for all the children 
as ragi balls and lot of vegetables mixed in dall sambar for 4 days in a week. On Wednesdays the children bring 
their own food. Once in ten days or a once a week they make rice. The school gives more importance to ragi 
balls because it is nutritious and they are used to it from home.  Everybody likes ragi balls.  

 The afternoon session starts at 2.15 pm and carries on up to 3.00. There is a break again from 3.00 to 
3.30 for snacks. The art and craft classes start from 3.30 and they work with their hands up to 4.30. 4.30 to 



5.00 is silent reading. Children read from their lesson books or any story book from the library on their own. 
After 5 they all go home.  

My contribution:  

Organic farming:-Extension and integral part of the food project and an understanding of how practical work 
links to classroom learning.  

Need for an organic school garden  

Sita School is going to concentrate on food as a project in 
Environmental science this year. This activity is a part of that 
project.  The children will be designing their gardens and will decide 
what to grow on their plots. They are also going to record every 
activity like how they prepared the plots, the growth rate, the rate 
of survival and recording their general observations. They will grow 
fresh vegetables organically for the kitchen. This will give children 
an idea of what are the activities involved in producing food and the 
practical knowledge about how to do it. This is not only to grow an 
amount of vegetables. It’s more about the practical knowledge of 
how a plant grows and the stages of plant growth.   

Pre plan & Discussion: 

 We had preliminary talk with the children about the organic garden. They seemed to be so enthusiastic; 
each one suggested planting different seeds.  We told them the various aspects involved in the activity and I 
showed the record book in which the children at Puvidham wrote their observations. It was decided that we 
would divide the Chandana and Karuna group’s 11 children (The age group of 8 to 12) into four vertical groups 
and we would prepare four different plots. I had a talk with Jane about the plot preparation and the methods 
that I was planning to do with the children. She suggested the Key-Hole method which people are practicing in 
Kenya and she gave me a video to watch. Having my own experience which I practiced at Puvidhasm I decided 
for four different types of plots including the Key-Hole method for the children at Sita School. When I told 
the children about the different methods of plot preparing they were eager to do a lot of hands on work. 
Kamala teacher helped a lot from the beginning to the end of this activity and she decided which group will do 
what kind of method. The different methods are:  the normal raised bed, bio-dynamic, box garden and Key- 
Hole method.  We also discussed that we should keep the activities recorded and gave each one of them a 
record note book. Before this we had a discussion about choosing the different sites and where to do this 
activity. 

Preparation for the plot: 

 We decided about the different methods before starting in the class room itself. So it was easy to 
work according to the plan. We decided to make changes only in the plot preparation and the rest of the 
activities like composting, water and applying the organic manure would all be the same. We advised the children 
to note if they found any difference by following these methods. The children and I cleaned all the weeds and 
we dug the soil. We made them mark where they are going to plant the seeds and after marking used a tape to 
measure in meters the area. They drew a rough diagram. They marked four corners and named them as A, B, C 
and D. They marked the direction of the plots which are rectangular shapes.  They measured the lengths on the 
sides and wrote in their rough notes.  



 The key-Hole plot is a bit different, it is round in shape and they could measure the circumference. As 
it needed more hard work for the plot preparation I and Joseph, the gardener did most of the hard work.  It is 
a good experience for Joseph also because he is the gardener so that he could continue these methods in the 
future. We also included the children where there was less hard work. 

Different types of plots: 

1. Bio-dynamic plot: (Presanth, Anu and Sagayamary)  

 This is a method we practiced in Puvidham with the children which they adopted after hearing about it. 
This is basically a pit, with three feet wide and one and half feet deep. First we took out the top soil about four 
inches. Then we made a pit for one and half by one and half wide and one and half foot deep. We kept the soil in 
a separate place to use later. Then we dug the soil the same one and half feet deep but for about six feet 
length. The soil was put in the pit which was already made in such a way that the bottom soil comes to the top. 
It is just to loosen the soil and bring the minerals and other matters to the top so that the plant will get these 
materials easily.   

2. Raised bed plot: (Harsitha Mery, Madhu and Nayna) 

This is the normal method we do in general. This is a rectangular shaped plot in which we made 5 lengthy raised 
beds. After making the plot the children made a drawing of the plot and measured the lengths of each raised 
bed and recorded it in their notes. 

3. Box type plot. (Rashmi, John and Sruthi) 

 We learnt about the Box type gardening through Preethi a volunteer from Bangalore in which her father 
is practicing. We had not seen the plot but we wanted to try out. We made four separate box type plots 
measuring 3 feet by 4 feet using the old Mangalore tiles. We gave space between each box to walk freely and 
to do weeding and watering. We filled the boxes with compost and soil layer by layer. We asked the children to 
record the activities and they drew the picture of the plot on their record. 

4. Key- Hole method. (Anup and Anthony mary) 

This is a different method and will be a good one for a long 
time gardening. If we prepare once it will last for a long time. The 
basic measurement is 6 feet diameter circle and from the center 
there is a divide like a V shape to the outer circle. It looks like a 
key- hole so they could have named it as Key –Hole gardening. It’s 
basically prepared by making a circular shape by stacking available 
stones around the area until it is raised up to 3 feet. We have to put 
a layer of soil and mud alternately. Where there is a V shape divide, 
one can walk in for watering and weeding. This is the way people have 
done in Kenya which we gathered as we watched the video. We adopted only few ideas which we thought would 
fit for us. We made 6 feet diameter circle but not for 3 feet height because it will be a problem for the 
children to fill up so much mud and compost. We raised it for 1 foot. We used the Mangalore used old tiles to 
make a Key-hole shape.  Everybody was impressed by the shape.  

What we found later: 

In the beginning we were not sure what kind of difference these plots would show. But after planting, 
the major difference we found was the water holding capacity. The box type and the key-hole method plots 



held the water for long time. It remained damp for a long time, whereas the other two plots left the water on 
the other four sides. 

Preparation for planting the seeds and plants: 

 We had a discussion with the children what kind of seeds or plants they wanted to plant. Before that we 
asked the children to find out in their home what kind of vegetables would be good for this area and at this 
season. They came up with different suggestions like radish, tomato, chilies, brinjal, corn, cucumber, carrot, 
coriander and many more vegetables.  We decided on certain vegetables for each group as follows. 

Bio- Dynamic plot: Cucumber, brinjal, chillies and radish. 

Raised bed – plot: Tomato, chillies, cabbage, lady’s fingers and cucumber. 

Key- hole method: radish, brinjal, beans and methi greens. 

Box type plot: Corn, tomato, beans, methi and coriander. 

After deciding on the vegetables we asked the children to draw a diagram of their plot and mark in symbols, 
how they want to plant each bed and how many. 

Panchagavyaa: 

 As part of the organic school garden we made Panchagavya. This is a solution which is organically made 
using 5 main products from the cow. This is practiced in many places over many years. As a part of organic 
garden, we felt that the children should know that these materials are available in our farm itself and we don’t 
have to spend money on chemical fertilizer and it is bad for the soil and the health also. The children collected 
5 kg of cow dung, half liter of ghee, 1 kg of Jaggery and put these three things in a plastic bucket and mixed 
well, kept this mixture for 4 days in a cool palace covering the bucket’s mouth with a wet cloth. On the 5th day 
we mixed 3 liters of cow urine, 2 liters of milk and 2 liters of curd with already prepared solution and stir it 
well. Later they mixed 10 liters of water. This solution was kept in a cool place for more than 15 days. This can 
be used as a pest control also as a good food to the plants. This solution was applied to the plants in the ratio of 
1: 10 (1 liter of Panchagavya and 10 liter of water) as pest controller and manure.  

Amruthjal 

 We prepared Amruthjal with the help of the children using 1 kg of cow dung, 1 liter of cow urine and 
100 gram of Jaggery. We asked the children to measure 1 kg of cow dung, a liter of cow urine and 100 kg of 
Jaggery using the proper weighing machine and a liter measure. They mixed these three things first in a plastic 
bucket and measured 10 liters of water to make a solution called Amruthjal which we kept in a cool place for 3 
days to get ready. Children took turns to mix it well every day once in the morning and once in the evening. They 
felt little sulky because of the smell but we told them the uses like  how it works as a manure and it gives urea 
and other minerals to the soil. We have to apply this solution to the soil before planting the plants. This solution 
was mixed in water in the ratio of 1:10 and applied to the soil before planting as urea.  

Composting:  

 We collected the compost from the compost pit where the school 
collects a lot of compost. We made the children to remove the plastic and 
the unwanted garbage from the compost and they applied it to their plot. 
Composting is the same for all the plots.  



Planting:- 

 All the plants we got from a nursery nearby and the other seeds we got from Goutham’s farm. The beds 
were watered in the previous day itself and they made marks on the plots where they want to plant. The 
children carefully took out the plants from the trays and planted on the bed. They were advised not to press it 
hard because if we press it a bit hard it may die. We told the children not to pour water from a vessel or from 
a bucket directly to the plants because the soil will run away. They used the sprinklers to pour water.  

 

Record work: 

1. Site map 

 Each child drew their site map which has the direction, the identification mark, which is their neighbors 
and the path to their plot from one point. 

2. Activity chart 

 They drew the everyday activity chart in which they recorded the activities what they had done and 
they left a column for their comments like how they felt about the garden or the plant that day. 

3. Map of the plot: 

 They drew their plot in their record note and marked the direction. They named as ABCD and measured 
from side to side in meters. The idea is to find out the area of the plot, but as the children are too young it was 
not possible with all the children. But a few children could find out the area of their plot. 

4. Observation chart for each plant. 

 To record the growth rate, the girth and the number of leaves, the date of planting and the date of 
sprouting, they drew an observation chart for each plant separately in their record note. They also learnt about 
averages. 

5. Drawing of the different stages of the plants. 

 Once the seeds germinated children drew the pictures of a plant by looking closely at the different 
stages - young plant, when it flowered and when it fruited.  

My view: 

 It was a good experience for me to work with such nice children. Though it was hard for them to do 
certain physical work they tried their best. They could follow the instructions properly. I thought that language 
would be a problem for me to communicate with the children, but it was not like that. They could understand my 
instructions with a little bit of my Kannada. It was a bit hard for the teacher, Kamala who corrected all the 
writings of the children and kept the record note in good shape.  Now the children are having an experience of 
growing a vegetable by using the organic methods. It was a good thing for the children to grow your own 
vegetables and they could connect the activity to their project on food. Joseph the Gardner was there from 
the beginning, so that he could continue the methods in the future. Children got an idea on the organic 
pesticides like Amruthjal and Panchagavya. By doing the organic garden children acquired various knowledge like 
measuring and drawing the plot as geometry, by writing the observation they could develop their language skills, 
by measuring the length and girth of the plant they are learning maths. Also they found average height, girth 



and number of leaves. The follow-up instruction was given to Kamala teacher, so that she can take up the 
gardening activity here after. 

Charka: 

As a part of my journey I would like to share the experience of 
making thread with the teachers and the children. The older 
children, the Chandana group took some time to understand how the 
machine works. But they could pick it up with in 3 or 4 days. It was 
good when Medini wrote about the charkas in her diary about how 
she felt when she saw the actual charka. She expected something a 
little bigger which we normally see in pictures of Gandhij with a 
large Charka. As this is a small wooden box, they were a bit puzzled. 
It was fun to see how the thread comes at the first day when the 
children practiced and as the days goes and as they practice every 
day they get more and more perfect. Though we wasted a lot of cotton in the beginning, finally they got the 
knack of the eye, hand and mind coordination.  Sita School children know about weaving a bit and this is an 
exiting activity for them to know how the thread is made. We had a small demo with the whole school at the 
prayer time; everyone was excited to see how thread is made.  

English class to Jane’s group 

 Jane told that she will be going to Pune for 10 days and if it’s possible I could take English class for the 
Chandana and Chethana groups. I thought that’s  really a challenge for me because even though I have 
experience in teaching this is the first time I will be taking class for children with a different language without 
a teacher’s presence. The teaching and learning materials were already given to me by Jane. But still it’s up to a 
person how to use it. I have seen how Jane uses the learning materials in the class, but I was not sure I could 
do the same way. Anyway I tried my level best. I have made short notes about my English class with the 
Chandana – age group of 12 and Chethana 13 and above group.  

Activities; 

1. Oral: Vegetables flashcards, Numbers 1-20, Flash cards. 

2. Flashcards: Colors flash cards shown whoever told given to them.   Spelling- wrote on the board and erased 
few letters in the middle-asked them to fill up the missing letters. 

3. Who am I? – Story – read out, while reading the story asked many questions related with the story. 

4. Everyday English book page 41 exr: 8 – first made the children to read out. Even though there are some 
letters missing in the words they could read the word.  I asked them to do as home work. Most of them had 
done the home work there itself. 

My view: 

It is a good learning for me to keep the class active because at the 
morning time we should not bore the children. So I had planned in such a 
way that we could do activities one after another within the available 
time. It was exiting for the children also because for a change they are 
having a new teacher. They showed their full heart in every activity when all the above activities were done. As 
Jane had given a new set of vegetable pictures, I thought they may not say one or two, but it was a surprise 
that they could tell all the names of the picture of the vegetables.  



 The other surprise was that when I told them to do some home work within 5 minutes they wrote in the 
class room itself except two children. Today I felt happy that I could manage one class even in a different 
situation and different language. I hope the children also enjoyed my being there. 

Chethana group: 

Activities; 

1. Oral: New words from the lesson “Keep your heart healthy” 

2. Kannada meaning for the new words. 

3. Gestures play 

4. Given words on the board with missing letters and asked them to fill up.  

My view: 

 I was not sure how this older children were going to take my class. But as the lesson plan was already 
given to me, it was not a problem at all. Here I had to keep an eye what I am saying because I should not say 
something that will mislead the children or should not become a joke.  But the children are aware that I have a 
bit of language problem so they adjusted to the level of my understanding. They enjoyed the gesture game. It’s 
true that Medini could not control her excitement when a question was asked to others. 

English teaching - similarities and differences, important to the mother tongue:- 

 The method is the same for teaching English. In Puvidham we use the flash cards, rhyming words, 
memory games and other materials based on cards. But the only difference is that how the children are 
receiving the concept. It is a successful way of teaching English at the same time the children are grasping 
quickly. For example with Chandana group we found that they had trouble to say 8, 9 and 16. We used the 
number flash cards and within a week time they could say the numbers without any problem. 

 The only difference I can sense is that the English is a bit basic for the age group. But of course in Sita 
School they focus more on the home language. They are not so particular about English where as in Puvidham 
they work bilingually. Sita School believes if you are good at your mother tongue only then one can understand 
the other concepts easily. Most of the present generation is having trouble with their mother tongue. It is good 
that all should get good knowledge about their mother tongue.  

My reflections on what I have learnt. 

My own reading – The novel – how I understood the book in relation to my own life  

 “Is it possible?” is the novel I started to read with Jane. Though I had read few novels I was not so 
much interested in reading. When Jnae told me about the novel, I asked myself is it possible to read the story 
fully? We decided to read aloud so that I can improve my pronunciation and the same time Jane can hear and 
correct my English reading.  The story was based on the Masai tribe in Kenya who were doing cattle grazing. 
Certain words are a bit tough to pronounce and I had trouble in the beginning to read. But once I got interested 
in the story I just read aloud. I kept a time table with Jane in such a way that every day I spent around an hour 
to read aloud and I continued later. The next day I recalled the story to Jane and added whatever I read by 
myself.  This is a story about a tribal boy who goes to school for the first time against his father’s wish. In the 
beginning of the novel his father tells him that a Masai land boy (Kenyan grassland) can’t hold a book in one hand 
and a spear in another hand, it is impossible.  But at the end the boy made it possible. The adventure part took 
me as if I were in the Masai land and travelling with the boy. Many events which the author narrated in the  



novel are so close to our everyday life. Milking of the cows, drinking lot of milk, when you got bitten by a snake 
the precautions that we do, the faith we have in nature are all described well. Though the story happens in 
Kenya, I could compare and connect each and every event with my native place. It is not only just a novel; it 
talks about the good things about education at the same time the boy goes around searching for jobs. Is that 
what the education gives us? (Searching for a job?) 

 There were freedom movements goes on in the country at that time when he studied in the boarding 
school, the author tells about the people who participate in the movement and the life in a boarding school as 
well. The final touch in the story is that the hero of the novel settles in a village and teaches the children at 
the same time he practices his culture and customs. Also he was aware that that’s what his father was afraid 
of and that he may forget all the customs of the Masai land. So the novel taught me that everything is possible.  

Palm leaves craft: 

 Santhosh and Jane suggested to me to attend the palm 
leaves work shop at Valley School which was a good opportunity for
me. I took a week’s break from Sita School to attend the work shop 
on palm leaves which was conducted in Valley School, Bangalore. I 
could learn more than ten craft activities like, plaiting, making a 
basket, mat, cube and star. I learnt that the palm leaves are not 
available in all the places, so I tried using the chart paper and 
coconut leaves. It came but was not as good as the one that comes 
from the palm leaves. The craft teacher, Nirmala is very good at the 
craft work; she could pick up the art quickly. She learnt different 

types of plaiting, and making a star, a basket and a stitchin

 

g kit for the small children. 

Diary writing and reading: 

 Sita School has a special activity, diary writing. The children are given time every Thursday to write 
down the important and very interesting things happened in that week, it can be inside the school campus or 
outside. I find it very interesting that that the children are very much interested in writing their diary about 
the things happened over the week. They could cover almost all the events. The activities which they liked the 
more and the events which made them to think, sometimes if they find a stranger coming to the school, 
everybody tends to write about that particular event. They are getting knowledge in the mother tongue. They 
use more words on their own and the children who cannot write are advised to draw pictures so that the older 
children or the teachers will explain in the diary reading session which is on Friday evening before snacks time. 
The amazing thing I found is that a child, who was not so much interested in recording the garden work, wrote 
well in her diary about the garden activity. 

English teaching: Jane’s book- Everyday English. 

 A wonderful book with a lot of pictures which we experience in our everyday life, wrote by Jane, the 
founder of Sita school is quiet a good one for the beginners, a book with lot of activities.  The teacher can use 
the book in various ways like preparing the word cards using the words given in the book, play games, dictation 
and singing songs. The basic things like days of the week, colors, numbers and the months are given. There are 
many exercises given at the end of a lesson in which the children can easily do on their own.  

 

 



The school: – history: Nature of the school   

 The school is situated in the outskirts of north Bangalore, near 
Hesarghatta, in a place called Silvepura. When the school was started in 1975 
this was just a small village, most of the people were farmers. But presently 
the farmlands are sold for plots and farming is dying slowly as an occupation. 

 The people in the village are going to Bangalore for their livelihood. 
Most of them are daily laborers.  The villages are well connected with the city 
by frequent city buses. There is a convent school in the village which is up to 
10th class. Most of the children who come to Sita school are having some problem  or other such as being  slow 
learners or children who could not cope with the mainstream’s speed and a few who are having some or the 
other kind of family problem.  

The environment 

Sita School has a lot of flora in the campus. There are many very old trees still giving shade and very 
tasty mangoes. The rich flora gives an elegant view to the school. There are anthills here and there which grow 
to a   big size.  

Sita School and Jane -The founder  

 Sita School was started in 1975 by, Jane Sahi, who got the spark of school from a community of people 
in Channapatna, where she was living with her husband trying to do something to support the lacquer work  of 
the craftsmen there. She could feel the need of a school for those children who were working on beedi making. 
As the situation did not match to start a school in that area they had to move somewhere else.  When they 
visited Silvepura, it was quiet a remote village having minimal facilities.  The people were practicing agriculture; 
nobody went to the city to work. Jane found that the children of the mason carpenter and the laborers who 
worked in the house construction were not going to school; she thought that this would be the best opportunity 
to start it off.  The initial idea was to have a kindergarten, but later the older children also came to school 
because they were the ones who were taking care of the children at home. Slowly it became a full-fledged 
school with lot of fun and games. They learnt many things just by playing and learning by doing. The student who 
studied in Sita School got jobs in the city, a few became teachers, a few become artists and one student went 
abroad. Jane said that she believed that education should give the opportunity to a child to take up his or her 
life by themselves.  She said that the school tries to work towards that.  

The children – background 

 Many children who come to Sita School are sent back by the convent school nearby. Sometimes the 
Sisters suggest that it will be good for a child to go to Sita School because of the individual attention. The 
children come from Silvepura, Fathimapura and Gavipura. There are children who are slow learners, having 
learning disabilities and who need more attention.There are 15 girls and 18 boys starting at the age of 3 to 15.  
The youngest group is called Keerthana- the age group of 3-6. There is Spandhana- the age group between 6 
and 8, Karuna group – the age group between eight and ten, Chandana- age group starting from 10-12, Chethana 
– age group of 12 and above.  

Teachers:- 

 Jane is taking English for almost all the groups. Kamala teacher teaches Science, language, maths and 
social studies to the Chandana, Chethana and partly Karuna group. Sarojini teaches Spandhana all the subjects 



and partly for Karuna group. There is a part time teacher who comes only half a day, afternoons for the craft 
classes. She teaches knitting, crochet, needle work, bag making and book repairing. 

Play time: 

 Children in Sita School don’t have a proper play time in their 
time table, but every day before prayer in the morning they use 45 
minutes to play. The children play in two groups. All the older children, 
the boys and the girls play all the games together. The small children 
play separately with the help of a teacher. Santhosh a volunteer from 
ASHA teaches many new games to the children and plays with them as 
a child. They have a beautiful ground with a lot of trees. It’s so green 
wherever you see. The children never get tired of playing. They also 
play some indoor games like sticks game, Cards play which includes 
basic math like addition and subtraction.   

The methodology- Subjects taught and the curriculum:- 

 They don’t follow a standard method or curriculum. Most of their teaching is based on the card 
materials which the children can read all by themselves and do which the teacher made. Only in 7th they follow 
the Karnataka state text books.There are a lot of study materials for language, maths, science and social 
science. There are work cards for math’s which is laminated so that it will last for a long time. Similar way they 
have the reading materials for the other subjects as well. For some particular topics they teach through 
projects. There are various activities in which the topics are connected. They do encourage them to write on 
their own, like the diary writing which will increase their own vocabulary. They never conduct exams in the 
school, but they have test papers in which the children can take by themselves and do on their own. They do 
record the assessment of the each child. There is a format in which the teacher will be writing about the 
development of the child and planning what is needed next.  

Some resources that I found interesting 

Learning Materials:- 

 There are enormous learning materials available for all the subjects. Sita School is a place where one 
can find the treasure of learning materials. I am glad to share the following items.  

Maths cube:- 

 There are two wooden cubs. One has the numbers written on the sides starting from 0-5 and the other 
has 6- 10. Using these two wooden cubes one can play various maths games. Two players can take turns to play. 
They can learn addition, subtraction, multiplication and place values.  They also can explore on the greatest 
number and the smallest number.  These cubes can improve the knowledge of numbers.  

Maths – work cards: 

 There are series of math activity work cards which the teachers made and laminated available in the 
boxes. The children can take the work cards according to their levels and they can do the sums all by 
themselves with a little bit of input from the teacher. There are work cards available for addition, subtraction, 
multiplication, word problems, averages and geometry. The interesting work card was the addition sums which 
given in roman letters, the child should convert the roman numbers in to normal numerals and they have to do 
the addition.                           XV + III = XVIII = 15 +3= 18 



Kannada reading materials; 

 The Kannada reading cards are available on the shelf which the teachers already made in the charts and 
having stories and pictures. There are cards with rhyming words and cards with just a lot of pictures starting 
with the same letters. The children can write down the rhyming words and can create new words starting with 
the same letter.   

English materials:  

 There are word cards, flash cards on colors, garden flash cards, 
matching picture and word, rhyming words and many more materials available 
for the children to be engaged with. The most important material I found is 
the everyday English book written by Jane. A book which is very simple and 
very interesting pictures for the beginners even whatever the age is. There 
are opposite words and, children have to match the right opposite card for 
each. This can be played as a memory game also. There are sentence cards 
available; the children can read one by one to rearrange those in a neat order. 
Most of the materials prepared in the school itself with the help of the teachers and the students.  

Drawing- telling a story about the drawing 

 Sita School concentrates more on drawing. When I told a story about a dog that was not happy about 
being a dog and went to the saint to change him in to something else who is more power full and finally finds 
that being dog is the best. The children made paintings for this story scene by scene with the help of the 
teacher. Each child selected certain scenes from the story and explained the story by displaying the picture 
which they painted. Similarly whatever they want to learn or teach the children are encouraged to draw a lot in 
connection with the topic. There are pictures of Ramayana and the sentences written below the pictures which 
they displayed on the board.   

Duties of the children and the teachers: 

 The school duties like cleaning the toilet, preparing for prayer, providing water for drinking and cleaning 
the campus are done by the teachers and the mixed age group children. One of the teacher will keep an eye 
whether everything is done properly. Once they have done their duties they go to play. If some children come 
late, nobody waits for them; the rest of the group will do their work. Whoever comes late they will do some 
other duties in the lunch or break time. Once a week on Fridays they have the whole campus cleaning with the 
teachers help. 

Interviews with teachers: 

Sarojini:- 

 I am working as a teacher in Sita School since 1989 before that I had worked in different organization. 
But once I joined in Sita school I found some meaning for my life, like there is something I can do very 
meaningfully. It took quite a while to understand the concept of an alternative school and I found it very 
purposeful for my own journey. Initially I started with the 7th grade children; I was a bit reluctant to take up 
the younger group. But as the time went by I feel comfortable with all the groups. I am used to teaching 
Kannada, English and math. But now I teach all subjects. I know Hindi but did not have the confidence to teach. 
So far we had a teacher to teach Hindi, she left last year. The responsibility came to me. Though I know the 
language a bit I didn’t know where to start. I feel we should keep a back up for all the subjects so that when a 



teacher leaves others can take up.  What I feel about education is that the child should stand on his/ her own 
and it should create a good citizenship for the nation. 

Rebecca:- 

 I came to Sita School when I was about 10. I am a student as well as a teacher, trained in Sita School 
itself. After my 10th class I was interested in children and was running a tution center near my home. Jnae 
learnt about the tution center and she asked me if I am interested I could join in Sita School. So that is how I 
joined here 20 years back. I teach to the small children at the age group of 4 to 10. We teach language and 
maths mainly to this group. We don’t start with alphabet, we start with their names written on a card and they 
have to remember the letters that come in their name. The children see their name as a picture, if there are 7 
or 8 children they play their name cards as memory game. It is interesting to see that they remember their 
names very easily. They draw beautiful drawing and they tell a story about the picture. In my group children 
knows up to 20. They do addition and subtraction within 20.  We do a lot of drawing, painting and paper cutting 
so that they are given some kind of creative work.  

 As a teacher I get respect from the community and the village. Once I received an award from the 
village youth group for the teacher’s day celebration. I feel good about myself for being a teacher. Jane takes 
good care of us; she is interested in the teachers and the students’ well being.  

Kamala:- 

 I joined in 1995, came to Sita school through Sarojini teacher. When I visited first it did not look like a 
school, it took some time to understand the concept of the school. First I was given the 7 years  and above age 
group, as I had only  worked in  other mainstream schools, this system was a bit puzzle for me. But as the time 
went by I understood the concept of teaching and now I am very comfortable. We teach the children science 
by doing activities. We never introduce the topic just by words, first we design an activity and we take them 
along with the activity so that the concept can be easily understood. But some important scientific terms we do 
tell them to write it.  We approach the child with love and care. Apart from teaching I do take up more 
responsibility like, midday meals supervision, maintaining the everyday school activity and the duties of the 
teachers and the children. We also concentrate other activities like drawing the geometrical shapes, doing the 
project works and working with hands on the field.  I feel the school hours are too long, it would be nice to 
think about reducing one hour from the regular time. I also know that we have a lot of activities but still we 
should think about a change. Every time we get a different kind of experience. So I am so glad to be a teacher.  

Nirmala: – Craft teacher 

 I joined Sita School 13 years back with the help of a teacher who was working in the school at that 
time. I used to stitch clothes in the village; I was not sure what I am going to teach the children as craft. I was 
open to learn any activity if someone teaches me, I learnt many things by looking at others and practiced at 
home so that I could share with the children. We do different types of stitching, knitting, bag making, beads 
work, purse making, door mat and many more things. Apart from craft I found that the teaching method in Sita 
School is totally different from the other schools.  My son studied in a convent school, he is doing well in 
English but poor in Kannada. I feel I if could have put him in Sita school he could have done better in Kannada 
also, still I tell my family about this. I tell the villagers about the good work that’s going on in Sita School and 
they come to put their children in the school.  

Latha - the cook:– 

 I joined as a cook in 1994, I cook lunch and prepare the ragi malt and some snacks for the evening. I do 
buy all the vegetables from the village. As all the children at home eat rice there is not enough nutritious food 



in their menu. So in Sita School we give ragi ball as lunch. All the children will eat their share properly. When 
there is a festival or some special occasion comes the children will make their own food with my help. We do 
make some special dishes at that time like appalam, vadai and payasam. Though we give rice once in 10 days or 
once in two weeks they like it very much. We should think of giving the rice once a week.  

My son, studied here up to 7th class. When he went to the convent he had trouble in reading and writing. After 
he joined in Sita School he picked up well.  

Joseph-the Gardner:- 

  I am working as a Gardner here. I studied up to 7th in Sita School itself. I could not read well. Mother 
told me if I want to I can join in Sita School and do some gardening. I am happy to work here. Mother and the 
other teachers are good with me and enjoy the children and being with them.  

Volunteers:  Santhosh from Asha –Bangalore 

 I joined in Asha- Bangalore chapter in 2008 and learnt about Sita School through them. Since 2009 I 
started to visit Sita School regularly. I am a part of Runner’s High organization which is mainly concentrating on 
child development and educational curriculum. We practice running and a lot of games in Sita School which is 
connected with health.  

We started the computer classes for the children. I believe everybody should get the practical knowledge of 
computer instead of studying computer as a subject. By doing computer the children are learning English, 
drawing, making charts, taking photographs and putting in to the computer, writing small sentences for the 
picture, using web camera and recording music. This gives the children a number of activities in which they are 
engaged in the computer. Once we opened one computer to explore what are the parts it has.   

In the future we have plans for the older children to have all-round knowledge of computer and how can we use 
the computer in different aspects. I am planning to document the games and the activities which I am 
practicing at Sita School, so that somebody can follow up the activities after me or it can be shared with other 
schools.  

Preethi- project on health & food  

 I am a physiotherapist, presently practicing in Bangalore. I learnt about Sita School a year back from 
through friends and we the runners group visited Sita School. I liked the atmosphere here and the Jane’s 
concept of education. Even though here the children may go little slowly but they learn fully, they are made to 
read and do activities to understand the concept. They get individual attention where as in the other 
mainstream they may not. Last year we had done a project on health. We did a lot of activities on health. I 
could share my experience related to the topic and we supported by giving the ideas of how to do the project, 
to the teacher, Kamala who was very interested and recorded the whole project. This year we are focusing on 
food as a project. This project is a follow up for the last year’s project. I visit Sita School once a week on 
Tuesdays and spend half a day. I love the way the children enjoy their schooling and I think I missed a lot as I 
went through the mainstream. 

Few children and their talk:- 

Medini: 

 I am studying in Sita School since my childhood. We do a lot of activities apart from reading. I love to 
play games with my friends. Though my mother is a teacher in Sita School, I never took advantage and the same 
time my mother never treated special in the classroom. For a long time we were wondering if we would get a 



school uniform. Finally this year we are getting. The major problem we face in Sita School is the water scarcity. 
We have to plant a lot of trees to get good rains. It would be nice if we had more children in the school.  

Abhilash: I come from Fathimapura. I studied up to 7th in Sita School. Last year I joined in 8th STD in the 
convent, as I have vision trouble I could not write the notes given on the board with in the given time. In Sita 
School they give individual attention to every child. I plan to do my 10th through NIOS. I am interested in 
Music; I play thabla in the school. I am interested to work on the computer and I get a lot of time on the 
computer in Sita School. 

Pavithra:- I am doing my 7th this year. I am studying here from the beginning. I like all the activities in the 
school. We do a lot of arts and crafts which gives us pleasure. Io wish I will come back to Sita School after my 
education as a teacher. It would be nice if mother takes us out for a long tour. My parents are happy to see our 
progress in education. 

Sabiranjam:- I was studying in Banuvara and I used to take the bus to go and come. My parents found it was a 
problem for me to go alone by bus. At that time my brother was studying here, so I joined in Sita school 5 
years back. I had never done any duties, craft work or play in my previous school. But here we enjoy doing the 
duties at school, play a lot and do a lot of art and craft work. When I share my experience at Sita School with 
my neighbors they tend to come and visit the school. I am finding math’s a bit problem for me to do. So I come 
on Saturdays to take extra classes. The teachers here take good care of the children. If mother stars a high 
school it would be very good.  

Few parents and their talk:- 

Raja:  My son, who has a bit of a learning problem. He studies in Sita School since last year. We put him in the 
convent for a year, but he refused to go. Initially he used to cry in the class, but now he is doing well. My other 
two children are studying in the convent school, but that is because of the family pressure. I took responsibility 
for my son who is studying here and he does well. He used to keep quiet at home, took a long time to speak. 
After joining in Sita School he improved a lot. He says namesthe to others. I am happy that there is a school 
like this so that my son can do well. I would like to tell Jane to have a proper pole and a flag for the school so 
that the children can come out of the classroom and do a proper prayer like the other schools are doing.  

Maggie:- My sons, Steven and Salvin study in Sita School. First I put my elder son in the convent but he 
refused to go. I learnt about Sita School through my sister, Nirmala the craft teacher. In Sita School the 
teachers give individual attention to each child. We are happy to have a school like this in our area. The 
teachers do not give any punishment but they give lot of love and affection so that the child will learn in a very 
healthy atmosphere.  

Rojamma: - (Grandmother of Harsitha) I work as a cook since 35 years in Jane mother’s house. My son who is 
finished his ITI and presently working in the city, joined in Sita School when he was a small baby, because I 
work in the house and I had to leave him with the other kids in the school. He got free education in Sita School 
and mother helped for his further studies. He learnt good habits and he is very kind to me, thanks to Sita 
School. Sita School gives good healthy food to the children; Children 
here study well compared to the other children in the village. My 
granddaughter was studying in the convent school, but they sent her 
back home for not studying well. So I suggested to my daughter to 
put the child here and she is progressing well.  

Christina: - My son Abilesh studies here. We put him in the convent 
school but as he has some vision problem they sent him back. He 
could not read and write as the other children are doing. He needed 



special attention, so we find Sita School is the best place for my son to study. Mother told it will take 3 years 
to finish his 10th class through NIOS and we are happy about that. He is interested in Music; he plays mouth 
organ, keyboard and thabla.     

My questions in General:- 

1. Sita school- Meaning or why the name given? 

Jane: Sita is a Sanskrit word. It means the furrow, the place where seeds are put; seeds have its own identity. 
The furrow helps the seeds to grow well. Here in Sita School we think that children have their own particular 
potential for growth. The teacher’s work is like a gardener that gives support to the energy and resilience of a 
seed.  

 A place where children can grow with knowledge.  

2. Punishment? Why? If not how do you manage? 

Jane: We don’t believe in harsh punishment. We do punish the children if it is necessary.  We try to give a 
punishment that is related to the mistake so for example if a child is aggressive to other children he may have 
to spend some of his free time doing things alone. This makes the children a bit shy and no child likes to be 
away from the group.   

If a child is destructive towards materials he or she will be asked to mend or make something.  

3. Some children are really having learning problem but some are just lazy. Can we think a way? 

Jane: If children are lazy there is some reason behind it. For example they may not be motivated or they may 
be interested in other things. We have to motivate them to do things in a better way. We have to do certain 
activities so that the children are engaged with a lot of different activities.  

4. Few children like Medini and Rashmi should be given a bit more work because their understanding power is 
more. Do we have to give more work? 

Jane: We try to give more work. For example Medini finished more books last year. But this year she does not 
want to leave her group. So whatever we give she does it but waits for the other children to join with her. At 
the same time we try to keep an eye on both slow learners and fast learners. We have to give activities 
according to their abilities.  

5. I felt in the beginning of the garden preparation the given time was not enough. Should we extend the time 
for a particular class if it’s needed? 

Jane: We do give some longer classes. For example Lavanya’s wind project class, she took a whole half a day. We 
know that with in 1 hour or 45 minutes we can’t do things properly. So if it’s needed we have to inform other 
teachers so that the other classes should not get affected.  

6. Is there a life skill art or any activity we can think off? Is it a need? 

Jane: Presently children in Sita School are too young to take up any activity 
like earning money. We had given opportunity for the children who passed out 
from our school like screen printing, greeting cards making and clay modeling. 
They could earn some amount of money. If the older children or children who 
passed out come for a livelihood activity, definitely we will think of other 
opportunities in the future,  



7. Is there a need for the hostel if at all are we ready to run with the existing people? 

Jane: I thought of it long back. But there should be a need for it. In this area the community is very strong. 
They don’t leave the children out in any cost. If we want to start a hostel for the needy people, we have to have 
responsible people to look after the children.  I think a hostel life can never replace the culture of the family 
and community. 

8. Administrative? How are you managing?  

Jane: I do most of the marketing, maintaining the office works, writing proposal and funding. We have an 
accountant to do the accounts. Kamala teacher helps in the midday meals, fees collecting. Sarojini teacher 
takes care of the greeting cards sale. Rebacca teacher does the record work. We the people in Sita shares the 
work load such a way everybody feels they are important for the organization. 

9. Reading English is a bit slow? Even teachers don’t use much English words. 

Jane: We focus mainly on mother tongue. We feel that we should not mix English and Kannada together. They 
should get proper knowledge in their mother tongue.  

10. Is not a long day from 8.15 to 5.30 in the evening? 

Jane: Sometime the children feel happy to come to school a little late. For example on Wednesday they have to 
bring their own food for lunch. But it is impossible to fit the activities which we do for a day in the given time 
frame.  

11. Do you want an approval to you school?  If not how do you want to continue? 

Jane: We are not interested for approval. But if it comes to a problem we may not continue as a school but as a 
learning center for the older children we plan to start a vocational training center where the children can do 
various activities. We are also thinking to run libraries in the surrounding villages and a teachers training center 
where we could train the teachers who are interested.  

12. Why no schools for the children on Saturdays at least half a day. 

Jane: the 7th standard children do come on Saturdays for half a day. Already we feel the week days are quite 
long for the other classes. So we feel they can take off on Saturday and Sunday.  

13. Do the children have any gender issues, if so how do you solve it? 

Jane: This year we don’t have such problems, but we had last year. We do talk with the children about the 
problems and we try to sort out the issues then and there. In general we have open discussions with girl 
children about certain issues.  

14.  What is your financial source? 

Jane: We have got donations from the beginning. There was an Australian lady who was running a craft shop 
who donated her profits to our school for a long time. Still we get a little bit of contribution from her. Later we 
got touch with a Buddhist organization called Karuna Trust that helped us for 6 years. When they were about 
to withdraw I happened to meet Sanjeev and Anitha, ASHA Bangalore volunteers and they put us in the Asha 
Bangalore chapter from the last three years. We do get some amount of local funds and donation in kind like 
note books and many volunteers like Santhosh and Preethi who are really faithful in their work.  

Thank you. 


